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Agenda — Tuesday, November 1
Pandemic Preparedness TTX

08:00 - 09:00

09:00 — 09:15

09:15-10:45

10:45 - 11:00

11:00 — 12:30

12:30 - 1:00

01:00 — 02:30

02:30 - 03:00

03:00 — 04:00

04:00 - 05:00

Registration/Breakfast

Welcome and Exercise Overview

Module 1: Information Sharing &
Coordination

Break/Refreshments

Module 2: Resource Management &
Sharing

Working Lunch

Module 3: Module 3: Coordination
with COAD/VOAD/CBO/FBQOs

Networking/Refreshments

Module 4: Hotwash, Feedback
Forms, Closing Remarks

Networking



Agenda — Wednesday, November 2

07:30 - 08:30 Registration/Breakfast

08:30 — 09:45 Plenary Session:

O

Welcome - Craig Dziedzic, General
Manager, Bay Area UASI

Presentation of Colors - San
Francisco Police Department, Color
Guard

National Anthem - Erica Arteseros,
Assistant Deputy Chief, San
Francisco Fire Department

The Evolving Nature of Emergency
Management - Mary Ellen Carroll,
Executive Director, San Francisco
Department of Emergency
Management

SBA as part of Community
Recovery from Incidents - Jeff Lusk,
Deputy Director, Small Business
Administration (SBA) Office of
Disaster Assistance

The DHS Preparedness Grant
Programs: Wrapping up FY 2022
and Looking Ahead to FY 2023 -
Kerry Thomas, Director,
Preparedness Grants Division/Grant
Program Directorate/Resilience
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Agenda — Wednesday, November 2

09:45 - 10:15 Networking/Refreshments
10:15 - 11:00 Breakout Session 1

11:05 - 12:00 Breakout Session 2

12:00 - 1:00 Lunch/Networking

01:00 — 01:45 Breakout Session 3

01:50 — 02:45 Breakout Session 4

02:45 - 03:15 Networking/Refreshments
03:15 - 04:00 Breakout Session 5

04:05 - 05:00 Breakout Session 6

05:00 - 08:00 Summit Reception — Everyone

Welcome!

Location: JW Marriott Union Square
515 Mason Street, 215t Floor
Skyline Rooms BC
San Francisco, CA 94102
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AGENDA AT A GLANCE

WEDNESDAY, NOVEMBER 2, 2022

Breakout Session 1
10:15 - 11:00

Messaging Strategies for Executives and Elected Officials

Breakout Session 2 Crisis Communications in a Public Health Emergency:

11:05 - 12:00

Breakout Session 3
1:00 - 1:45

Breakout Session 4

Breakout Session 5

Lessons Learned

Disaster Communication in the Portland Metro Region

Earthqguake Early Warning for All:
1:50 - 2:45 Progress with ShakeAlert-Powered Public Alerting

Technical Assistance, Toolkits, and Resources

3:15 - 4:00

Breakout Session 6 The Social Science Evidence for Effective and

4:05 - 5.00

Actionable Mass Notifications



AGENDA AT A GLANCE

WEDNESDAY, NOVEMBER 2, 2022

Regional Data Sharing for Better Situational

Crystal Lounge
Awareness y 9

Breakout Session 1
10:15 - 11:00

Primary Screener/Personal Radiation Libra
Detector Refresher (PER-300); 2 hours Y
Regional Data Sharing for Better Situational

, Crystal Lounge
Awareness (continued) Y J

Breakout Session 2

11:05 - 12:00 : —
Primary Screener/Personal Radiation

, Libra
Detector Refresher (PER-300); (continued) Yy

Breakout Session 3
1:00 - 1:45

CWMD Tabletop Exercise

Crystal Lounge

Breakout Session 4

CWMD Tabletop Exercise (continued)
1:50 - 2:45

Crystal Lounge

Breakout Session 5

CWMD Tabletop Exercise (continued)
3:15 - 4:00

Crystal Lounge

Breakout Session 6

CWMD Tabletop Exercise (continued)
4:05 - 5:00

Crystal Lounge




AGENDA AT A GLANCE

WEDNESDAY, NOVEMBER 2, 2022

Breakout Session 1
10:15 - 11:00

Cyber Resiliency: Building Blocks

Breakout Session 2 . . ,

1105 - 12:00 Elected Official's Role in Cyber Risk Management

Breakout Session 3 Addressing Workforce Gaps, Talent Acquisition, and
1:00 - 1:45 Retention for a More Resilient Region

Breakout Session 4 Election Securit
1:50 - 2:45 y
Breakout Session 5 : :
215 - 4.00 Exclusive Peer-to-Peer Exchange Session
Breakout Session 6
4:05 - 5:00

Exclusive Peer-to-Peer Exchange Session




AGENDA AT A GLANCE
WEDNESDAY, NOVEMBER 2, 2022

Breakout Session 1
10:15 - 11:00

DVE Plots, Attacks, and the Current Threat Picture

Breakout Session 2 Domestic Violent Extremism: The Spectrum of
11:05 - 12:00 Early Intervention and Prevention Strategies

Breakout Session 3 Critical Infrastructure:
1:00 - 1:45 Private Sector Engagement in Prevention

Breakout Session 4

1.50 - 2.45 Behaviors of Concern and Mobilization Indicators

Breakout Session 5 Mass Attacks in Public Spaces: Prevention Using the
3:15 - 4:00 U.S. Secret Service Threat Assessment Model

Breakout Session 6

4:05 - 5:00 How to Conduct a Behavioral Threat Assessment




Agenda — Thursday, November 3

07:30 - 08:30 Registration/Breakfast

08:30 — 09:45 Plenary Session:

o Introduction - Mike Sena,
Executive Director, Northern
California Regional Intelligence
Center

o Additional Comments - Jason
Mayer, Senior Counselor, Office of
Policy, US Department of Homeland
Security

o Maturing the Prevention Mission:
Why Countering Violence
Requires an Online Engagement
Strategy and Expansion of the
Homeland Security Community -
Elizabeth Neumann, Chief Strategy
Officer, Moonshot

09:45 -10:15 Networking/Refreshments
10:15 - 11:00 Breakout Session 7

11:05 -12:00 Breakout Session 8

10
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Agenda — Thursday, November 3

12:00 - 1:00 Lunch/Networking

01:00 — 01:45 Breakout Session 9

01:50 — 02:45 Breakout Session 10

02:45 - 03:15 Networking/Refreshments
03:15 — 04:00 Breakout Session 11

04:05 - 05:00 Breakout Session 12

11



AGENDA AT A GLANCE
THURSDAY, NOVEMBER 3, 2022

Breakout Session 7
10:15 - 11:00

Breakout Session 8
11:05 - 12:00

Breakout Session 9
1:00 - 1:45

Breakout Session 10
1:50 - 2:45

Breakout Session 11
3:15 - 4:00

Breakout Session 12
4:05 - 5:00

Federal Updates on Public Alerting

Building Trust to Combat Misinformation

Clarity, Consistency, and Repetition: Understanding
Effective Visual Communication
Before, During, and After Emergencies

Inclusive Alert and Warning

Behind the Curtain: The Role of 211/311 in Disasters

Low-Tech Architecture Evolving to Meet Modern Needs
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AGENDA AT A GLANCE

THURSDAY, NOVEMBER 3, 2022

Crystal
CWMD Tabletop Exercise Debrief "y

Breakout Session 7 Lounge

16:15 - 11:00 Introduction to Radiological/Nuclear WMD Operations

(AWR-140); 4 hours Library

Radiological and Nuclear Response and Recovery Tools for
First Responders

Crystal
Lounge
Breakout Session 8
11:05 - 12:00
Introduction to Radiological/Nuclear WMD Operations

Lib
(AWR-140); (continued) iorary

Interagency Modeling and Atmospheric Assessment Center
(IMAAC)

Crystal

Breakout Session 9 Lounge

1:00 - 1:45

Introduction to Radiological/Nuclear WMD Operations
(AWR-140); (continued)

Library

Interagency Modeling and Atmospheric Assessment Center
(IMAAC); (continued)

Crystal

Lounge
Breakout Session 10

1:50 - 2:45
Introduction to Radiological/Nuclear WMD Operations

(AWR-140); (continued) Library

Leveraging System Assessment and Validation for Emergency
Responders (SAVER) Knowledge Products for Technology
Needs

Breakout Session 11
3:15 - 4:00

Crystal
Lounge




AGENDA AT A GLANCE
THURSDAY, NOVEMBER 3, 2022

Breakout Session 7
10:15 - 11:00

Cyber War Stories

Breakout Session 8

11:05 - 12:00 Threat Landscape Briefing

Breakout Session 9 e : :
100 - 1-45 Mitigating the Attack Surface in the Region

Breakout Session 10

150 - 2:45 Securing Critical Infrastructure

Breakout Session 11 Collaboration Between Emergency Management and
3:15 - 4:00 Cyber Departments

Breakout Session 12

405 - 5:00 BA UASI - Empowering Your Cyber Resilience




AGENDA AT A GLANCE
THURSDAY, NOVEMBER 3, 2022

Breakout Session 7 Gun Violence Restraining Orders:
10:15 - 11:00 Implementing California's Red Flag Law - Part |

Breakout Session 8 Gun Violence Restraining Orders:
11:05 - 12:00 Implementing California's Red Flag Law - Part |l

Breakout Session 9 The Bay Area's Crime Gun Intelligence Center
1:00 - 1:45 Project Overview

Breakout Session 10 Gun Violence Restraining Orders:
1:.50 - 2:45 When They May Have Worked

Breakout Session 11

2.5 - 4:00 Privately Made Firearms and Suspicious Activity Reporting

Breakout Session 12

4:05 - 5:00 Gun Crime Legal Aspects




Speaker Contact Information

If you would like to get in touch with any of our
summit Speakers, please see below contact
information on the best way to reach them.

Pandemic Preparedness Tabletop Exercise

Name

Title

Agency

Email

Balram, Neetu

Public Information Manager

Alameda County Health Care Services
Agency

Neetu.Balram2@acgov.org

Dhapodkar, Shruti

Health Emergency
Preparedness Manager

San Mateo County Health Department

sdhapodkar@smcgov.org

French, Brigitte

UCSF Hub Program
Manager

Pediatric Pandemic Network

brigitte.french@ucsf.edu

Gordon, Jennifer

Senior Coordinator

California Governor's Office of
Emergency Services (Cal OES)

jennifer.gordon@caloes.ca.gov

Gunning, Dena

Community Risk and
Resiliency Specialist

Central County Fire Department

dgunning@ccfd.org

Hartley, Virginia

Manager/Specialist

California Governor's Office of
Emergency Services (Cal OES)

Virginia.Hartley@CalOES.ca.gov

Holcomb, Andrew

EMS Director

San Francisco Emergency Medical
Services Agency (EMSA)

andrew.holcomb@sfgov.org

Holm, Lars Eric

Disaster Preparedness
Coordinator

Eden I&R/211

leholm@edenir.org

Hovey, Marsha

Executive Director

Collaborating Agencies' Disaster Relief
Effort (CADRE) Santa Clara County

admin@cadresv.org

Lee, Heather

Program Manager

San Francisco Community Agencies
Responding to Disaster (SF CARD)

heather@sfcard.org

Nieves, Lana

Executive Director

Independent Living Resource Center of
San Francisco

lana@ilrcsf.org

Preston, Ryan

Regional Disaster Medical
Health Specialist

State of California, OES Mutual Aid
Region I

rdmhs@acgov.org

Rabkin, Adriana

Director

Marin County VOAD

MarinVOAD@gmail.com

Xiong, Kia

Public Information Officer

Santa Clara County

kia.xiong@oem.sccgov.org
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Speaker Contact Information

Name Title Agency Email

. Executive San Francisco Department of

Carroll, Mary Ellen Director Emergency Management maryellen.carroll@sfgov.org
Co . General . Co

Dziedzic, Craig Manager Bay Area UASI craig.dziedzic@sfgov.org

*Lusk, Jeffrey

Deputy Director

US Small Business
Administration

jeff.lusk@sba.gov

Mayer, Jason

Sr. Counselor,
Office of Policy

U.S. Department of Homeland
Security

jason.mayer@hq.dhs.gov

Management Agency (FEMA)

*Neumann, Elizabeth gf}li(z;rStrategy Moonshot elizabeth@moonshotteam.com
Sena. Mike Executive Northern California Regional msena@ncric.ca.gov

’ Director Intelligence Center (NCRIC) ca.g
*Thomas, Kerry Director Federal Emergency kerry.thomas@fema.dhs.gov

*Denotes Keynote Speaker
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Speaker Contact Information

Mass Notification Seminar

Name

Title

Agency

Email

Carkner, Angela

RDPO Emergency Preparedness
Coordinator and Emergency Alert &
Warning Work Group Chair

Regional Disaster
Preparedness Organization

Angela.Carkner@portlandoregon.gov

de Groot, Robert

USGS ShakeAlert Coordinator for
CEO&TE (Communication, Education,
Outreach & Technical Engagement)

U.S. Geological Survey

rdegroot@usgs.gov

Devine, Matt

Regional Project Manager

Bay Area UASI

matthew.devine@sfgov.org

Dhapodkar, Shruti

Health Emergency Preparedness
Manager

San Mateo County Health
Department

sdhapodkar@smcgov.org

Durand, Michelle

Chief Communications Officer

San Mateo County

mdurand@smcgov.org

Edgecomb, Tal

USGS ShakeAlert Technical
Engagement Regional Coordinator
(NorCal)

University of California,
Berkeley

tale@berkeley.edu

Elder, Michael

Next Generation 9-1-1 Manager

California Governor's Office
of Emergency Services (Cal
OES)

Michael.Elder@caloes.ca.gov

Garcia, Brian

Warning Coordination Meteorologist

National Weather Service

brian.garcia@noaa.gov

Garcia, Lesley

Director of Programs

Contra Costa Crisis Center

LesleyG@crisis-center.org

Gill, Kathy WebUX-Educator-Writer University of Washington kegill@gmail.com
Given, Doug USGS ShakeAlert Coordinator U.S. Geological Survey doug@usgs.gov
Hall, Laura Regional Disaster Messaging Regional Disaster laura.hall@portiandoregon.gov

Coordinator

Preparedness Organization

Hendricks, Laine

Public Information Officer

Marin County

Ihendricks@marincounty.org

Holm, Lars Eric

Disaster Preparedness Coordinator

Eden I1&R/211

leholm@edenir.org

Jaenichen, Claudia

Associate Professor, Life Research
Fellow for Communication Research
Institute, Wayfinding for Disaster
Planning

Chapman University

jaeniche@chapman.edu

Johnson, Antwane

Director, IPAWS, National Continuity
Programs

Federal Emergency
Management Agency (FEMA)

Antwane.Johnson@fema.dhs.gov

Lotto, Gabriel

USGS ShakeAlert Technical
Engagement Regional Coordinator
(WA, OR)

University of Washington

glotto@uw.edu

Margason, Clare

211 Director

United Way Bay Area

cmargason@uwba.org

McBride, Sara

USGS ShakeAlert Social Science
Research Coordinator

U.S. Geological Survey

skmcbride@usgs.gov
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Speaker Contact Information

Mass Notification Seminar

Name Title Agency Email

McCarl, Kim Communications Officer Contra Costa County Health Kim.McCarl@cchealth.org
Department
California Governor's Office

Meyer, David Chief of Telecommunications of Emergency Services David.Meyer@caloes.ca.gov

(Cal OES)

Moon, Artena

Emergency Communication
Coordinator

DHS/CISA

artena.moon@cisa.dhs.gov

Nelson, Kaitlyn

USGS ShakeAlert Assistant
Coordinator for CEO&TE

U.S. Geological Survey

kmnelson@usgs.gov

Pan, Erica

Epidemiologist

State of California

Erica.Pan@cdph.ca.gov

Rodriguez, Jorge

Community Alert and Warning
Coordinator

County of Sonoma
Department of Emergency
Management

Jorge.Rodriguez@sonoma-
county.org

Safarzadeh, Parisa

Press Secretary for Mayor London
Breed

City and County of San
Francisco

Parisa.Safarzadeh@sfgov.org

Santora, Lisa

Deputy Public Health Officer

Marin County

LSantora@marincounty.org

Schott, Tim

Meteorologist

National Weather Service
(NWS)

timothy.schott@noaa.gov

Shand, Lloyd

Emergency Services Coordinator

Bay Area UASI

lloyd.shand@sfgov.org

Steele, William

USGS ShakeAlert Technical
Engagement Regional Coordinator
(WA)

University of Washington

wsteele@uw.edu

Taylor, Vance

Chief, Office of Access and Functional
Needs

California Governor's Office
of Emergency Services

(Cal OES)

OAFN@CalOES.ca.gov

Terrill, Karen President Media Survival Group karen@pioteams.com
91-1p M t Divisi California Governor's Office
Troxel, Paul -1 Frogram Management Livision of Emergency Services Paul.Troxel@caloes.ca.gov

Chief

(Cal OES)

Vinci, Margaret

USGS ShakeAlert Technical
Engagement Regional Coordinator
(SoCal)

Caltech

vinci@caltech.edu

County of Sonoma

Wallis, Sam Community Alert and Warning Manager Department of Emergency Sam.Wallis@sonoma-county.org
Management
Wood, Michele Professor and Chair of the Department California State University, mwood@fullerton.edu

of Public Health

Fullerton
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Speaker Contact Information

Securing The Cities

Name Title Agency Email

Amir, Orly Division Director E:éiggét‘gxr?sass_?f;lrity Technology orly.amir@hgq.dhs.gov

Baker, Marc Partner & Vice President FirstWatch Solutions, Inc. mbaker@firstwatch.net

Hess, Carl Medical Liaison Officer m?gﬂgé:;agg;?ﬁ &eé’:.\?lréa)l chess@ncric.ca.gov

Hong, Alice Laboratory Director E:éiggét\ggr?sass_?f;lrity Technology Alice.hong@hq.dhs.gov
Kaufmann, Norman SAVER Program Manager E:éig;?l)gr?sass'?f;mty Technology Norman.kaufman@hq.dhs.gov

Pasquale, David

Technical Standards Manager

Counter Terrorism Operations Support
(CTOS)

pasquada@nv.doe.gov

Smith, Dan

Associate |

Constant Associates

dan.smith@constantassociates.com
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Speaker Contact Information

Cyber Resilience Seminar

Name Title Agency Email
Baig, Ashan Chief Information Officer AC Transit abaig@actransit.org
Ballesteros, Karla Data Breach Response Manager Beazley Karla.Ballesteros@beazley.com

Bowman, Kimberly

Assistant Deputy Director,
Emergency Services

San Francisco Department of
Emergency Management

kim.bowman@sfgov.org

Clement, Keith

Professor, Department of
Criminology

California State University,
Fresno

kclement@mail.fresnostate.edu

Dietrich, Justin

Chief Information Security Officer

County of Santa Clara

Justin.Dietrich@iso.sccgov.org

Ford, Jon

Managing Director

Mandiant

jon.ford@mandiant.com

Garcia, Mario

Cybersecurity State Coordinator

Cybersecurity and Infrastructure
Security Agency (CISA)

mario.garcia@cisa.dhs.gov

Hester, Donald

Cybersecurity Manager

City of Livermore

dehester@LivermoreCA.gov

Hills, Chris

Chief Security Strategist

Beyond Trust

chills@beyondtrust.com

Kalember, Ryan

EVP, Cybersecurity Strategy

Proofpoint

rkalember@proofpoint.com

Kim-Molina, Mikyung

Regional Project Manager

Bay Area UASI

mikyung.kim-molina@sfgov.org

Kohn, Dave

Chief Technology Officer

County of Alameda

Dave.Kohn@acgov.org

Makstman, Michael

Chief Information Security Officer

City and County of San
Francisco

michael.makstman@sfgov.org

Mohideenbasha,
Kamroonbanu

Technology Risk and Resilience
Manager

San Francisco Department of
Technology

kamroonbanu.mohideen@sfgov.org

Osborne, Thomas

Deputy Director

California Governor's Office of
Emergency Services (Cal OES)

Tom.Osborne@CalOES.ca.gov

Park, Greg

IT Coordinator

City of Livermore

Gpark@livermoreca.gov

Parker Jr., James
Michael

Senior Analyst

Mandiant

jamie.parker@mandiant.com

Roush, Nathaniel

IT Manager, Business
Applications

City of Hayward

Nathaniel. Roush@hayward-ca.gov

Sakilyan, Efrene G.

Field Supervisor

Federal Bureau of Investigation
(FBI)

egsakilayan@fbi.gov

Sinclair, Nate

Cybersecurity Defense Manager

City and County of San
Francisco

nathan.sinclair@sfgov.org

Wheeler, Wendy

Group Manager, Systems & Data
Analytics Engineering

Bay Area Rapid Transit (BART)

wwheele@bart.gov

Wiebe, Nathan

Chief Information Security Officer

Contra Costa County

nathan.wiebe@doit.cccounty.us
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Speaker Contact Information

Cyber Resilience Seminar

Name

Title

Agency

Email

Williams, Ramsey

Chief Information Security Officer

San Francisco Public Utilities
Commission (SFPUC)

RBWilliams@sfwater.org

Wilson, Patrick

Chief Information Officer, Chief
Information Security Officer

Contra Costa Health Services

Patrick.Wilson@cchealth.org

Yakabe, Alison

Lead Cyber Analyst

Northern California Regional
Intelligence Center (NCRIC)

ayakabe@ncric.ca.gov

40




20 | Bay Area UASI
22 | PUBLIC SAFETY PREPAREDNESS SUMMIT

Speaker Contact Information

Domestic Violent Extremism Symposium

Name

Title

Agency

Email

Arotzarena, Dom

Senior Corporate Security
Investigator

Pacific Gas and Electric (PG&E)

Dom.Arotzarena@pge.com

Brooker, Jeffrey

Supervising Deputy District
Attorney

City of San Diego

JBrooker@sandiego.gov

Crockett, Sidney
“Skip”

Director, Central Pacific Region

U.S. Department of Homeland
Security

sidney.crockett@hq.dhs.gov

Crosby, Nicole

Chief Deputy City Attorney

City of San Diego

ncrosby@sandiego.gov

Ellis, Christopher

Regional Representative,
Northern California & Nevada

National Counterterrorism
Center

christae@nctc.gov

Fugitt, Emily

Intelligence Analyst

Federal Bureau of Investigation
(FBI)

ekfugitt@fbi.gov

Garlow, Justin

Detective

San Diego Police Department

jgarlow@pd.sandiego.gov

Gimbel, Michael

Special Agent and Private Sector
Coordinator

FBI San Francisco Field Office

mjgimbel@fbi.gov

Henricks, Mason
(Molly)

Coordinator, School Safety &
Risk Prevention

San Mateo County Office of
Education (San Mateo COE)

mhenricks@smcoe.org

Herbert, Brian

Director of Security

San Francisco Golden State
Warriors/Chase Arena

bherbert@warriors.com

Lipana, Noel

Regional Prevention Coordinator,
Northern California, OR, ID, AK

U.S. Department of Homeland
Security

noel.lipana@hq.dhs.gov

Macias, Arlene

Domestic Security Strategist

National Threat Assessment
Center, U.S. Secret Service

arlene.macias@usss.dhs.gov

Mayer, Jason

Senior Counselor, Office of
Policy

U.S. Department of Homeland
Security

jason.mayer@hq.dhs.gov

McKeown, Marisa

Supervising Deputy District
Attorney, Crime Strategies Unit

Santa Clara County District
Attorney's Office

mmckeown@dao.sccgov.org

Pratt, Kimberly

Director of Private Sector
Engagement

Northern California Regional
Intelligence Center (NCRIC)

kpratt@ncric.ca.gov

Sarge, Heather

Lead Intelligence Analyst

Northern California Regional
Intelligence Center (NCRIC)

hsarge@ncric.ca.gov

Sena, Mike

Executive Director

Northern California Regional
Intelligence Center (NCRIC)

msena@ncric.ca.gov

Silva, Nicholas

Coordinator, Terrorism Liaison
Officer Outreach Program

Northern California Regional
Intelligence Center (NCRIC)

nsilva@ncric.ca.gov

Smith, Kevin

Founder & Principal

Smith Strategics

ksmith@smithstrategics.com

Smolinski, Ashley

Supervisory Social Science
Research Specialist

National Threat Assessment
Center, U.S. Secret Service

ashley.smolinski@usss.dhs.gov

Traversaro, Jodi

Regional Program Manager

Bay Area UASI

jodi.traversaro@sfgov.org

Wagner, Randy

Deputy Director

Northern California Regional
Intelligence Center (NCRIC)

rwagner@ncric.ca.gov
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