UASI APPROVAL AUTHORITY
FINAL project and funding allocation decision
(4/12)

Bay Area UASI Advisory Group Recommendation UASI

APPROVAL

2012 Project Decision process AUTHORITY

January 26", 2012

A

-~ N
UASI Advisory Group recommended projects and funding allocations move up to UASI APROVAL AUTHORITY for final decision. (4/5)

UASI
ADVISORY GROUP

UASI Advisory Group review recommended projects and funding allocations. Determine final recommendation for UASI APPROVAL AUTHORITY submission.

. (3/22-4/5)
- N
HUB vetted projects with funding allocation recommendations move up to UASI Advisory Group. (3/22)
South Bay East Bay West Bay North Bay
HUB HUB HUB HUB
26% 22% 44% 8%

HUBs prioritize projects, review with funding analysis matrix, responsible for information dissemination to HUB. (3/5-22)

All projects HUBs consider must be vetted by WG SMEs.
.,

7 WG SME vetted projects move up to HUBs. (2/28-3/5) N\
CBNE/T&E RCPT/Med Risk Interop
WG Health WG Assessment Comm WG
WG
Goals Goals 5,6,7 Goals Goals

WG SMEs vet using DHS Goals, RAC and Grant Guidance (2/1-24)
FEDERAL GRANT GUIDANCE due approx 2/17

.
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2/9

2/16
2/17
2/1-2/24

2/27 or 28

2/28-3/5
3/5-3/22
3/8

3/22

3/22-4/5
4/5
4/12

Project Proposals

UASI Advisory Group QUESTION to Approval Authority: Do we use RAC to determine UASI decisions?

PROPOSED Bay Area UASI HUB-WG 2012 Project Decision Meeting Schedule

Approval Authority Meeting

UASI Advisory Group Meeting

Grant Guidance due

Workgroups meet, discuss project proposals.

UASI Mgmt Team coordinates HUB personnel to reconvene.

UASI HUB-Workgroup Project Development Meeting

Review Grant Guidance. Determine Workgroup guidance from HUBs, Advisory Group and Approval Authority. (?)

HUBs to decide: HUB POC for HUB info dissemination, Workgroup role, Regional role/mechanism, consider HUB funding % allocation.
Workgroups submit projects to HUBs. (UASI Mgmt Team WG leads to set dates)

HUBs review WG recommendation. Determine HUB project and funding allocation recommendation to Adv Group.

Approval Authority Meeting

UASI Advisory Group Meeting

HUB recommendation to Adv Group.

UASI Adv Group reviews HUB recommendations. Determines Adv Group project and funding recommendations to Appvl Authority.
UASI Advisory Group recommendations to Approval Authority TO UASI Mgmt Team for Brown Act posting.

Approval Authority Meeting

FINAL decision on projects and funding allocation.

FINAL DEADLINE for Federal submission.
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