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Overview

UASI Training & Exercise Program Overview

 Alameda County has provided a sustainable regional training and exercise
program for the Region since July 2011. The Program serves multi-
disciplines including:

Law Enforcement

Fire / Hazmat

EMS

Public Health / Health Care
Emergency Management
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“UASI Regional Training and Exercise Program Staff”
July 1, 2014

Project Manager
(Training & Exercise)
Dennis Houghtelling

Planning & Research Coordinator R
(Training & Evaluation/Webmaster ) . o e el
Matthew Fellows | Chou

Lead Training & Exercise Planner
(Focus on Law, EOD & Maritime)
Brian Ballard

Training & Exercise Planner
(Focus on EM/ EMS & Public Health)
Eric Shanks
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January 2014 through December 2014:

UASI Funded Training & Exercise

o 138 Training Courses Provided
0 3,796 Students Trained (Regional Training & Exercise Program)
o 5,000+ Participants in Exercises

o 11,600+ Registered Participants in the Program

National Domestic Preparedness Training Consortium Training
o 11 Courses Conducted
0 432 Students Trained

Training & Exercise Since Program Inception

o 11,547 People Participating in the Program
o 530 Courses Conducted
o 15,134 Students Trained

o 18,000+ Participants in Exercises



138 Courses

Courses by County (01/01/2014 - 12/31/2014)
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e Full Scale Exercises
Urban Shield 2014
O 48 hour continuous exercise
O 57 exercise scenarios
O Law, Fire, EMS, HazMat, USAR, EOD, RCPGP
O Over 5,000 Trained

Yellow Command component of Urban Shield will be sustained in future
years.




FY 13 Budget (Original): $4,834,608.00

M&A, $100,000.00

T

Exercise,
$1,700,000.00

FY 13 Budget (Adjusted): $4,834,608.00

M&A, 5100,000.00\

Exercise,
$1,700,000.00




Plans for 2015

Continue to manage Training & Exercise for the Region/Build Sustainability
2015-Workshop/Draft a New Regional Multi-Year Training & Exercise Plan
Continue working closely with the NDPTC to provide free training (32 courses)
Facilitate a tabletop exercise in May to enhance Urban Shield

Implement our new vendor contracts

Support Urban Shield and the Continuation of the Yellow Command




Thank You

Bay Area Urban Areas
Security Initiative

www.bayareauasi.orq



http://www.bauasi.org/
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