To: Bay Area UASI Approval Authority

From: Janell Myhre, Regional Program Manager

Date: February 14, 2013

Re: Item #8A: Regional Catastrophic Preparedness Grant Program (RCPGP) Update

Recommendations:
RCPGP Update: Discussion Only

Action or Discussion Items:
Discussion Only

Discussion/Description:

RCPGP FY10 and FY11 deliverables are in progress or met. Paperwork confirming extension to
4/30/13 for RCPGP FY10 is expected within the next 30 days. Regional project status includes:

e RCPGP FY09 Statewide Debris Management Project: Two City of Los Angeles and one
statewide workshop(s) have been completed. Members from Bay Area Local Government
were involved in all workshops, which were well attended and received positive feedback.
Beta testing for electronic Just in Time (JIT) training is occurring this month throughout the
Bay Area and will be completed by February 15", 2013.

e RCPGP FY10 Logistics Plan: Outreach for plan comments are in progress from URS
Corporation and UASI. Validation Workshops were conducted February 6" and 7. Funded
URS Corp. Local Planners are currently embedded into the Core City OES offices to enhance
and complete Core City Logistics Plan writing and validation.

e RCPGP FY10 Community Preparedness/Public Information projects: (extension requested)

o Get Ready 5 (City of San Rafael): Completed.

o Building Community Resiliency (City of Oakland): Outreach efforts to underserved
communities are being continued through community events, leadership and
partnerships. Community training, project website and other sustainable project
elements are in development or in place for introduction to the community.

o Regional Joint Information Center/System (JIC/JIS): Vendor contracting process in
progress. Estimated start date March 2013. Project deliverables include regional
JIC/JIS gap analysis, improvement plan and training/exercise components.
Opportunity to use JIC/JIS product in Golden Guardian and Urban Shield 2013 is
being evaluated.

e RCPGP FY10 SPUR and ABAG projects: Completed by February 28, 2013. Report to
Approval Authority planned for March 2013.

e RCPGP FY11 Full Scale and Tabletop Exercise with on-line training package: Vendor
negotiations in progress. Coordination with Urban Shield 2013 Design Team underway.

RCPGP 25% match being sought throughout Bay Area.
o Please refer to Agenda Item 10B for further detail.
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