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Approval Authority Agenda Item 
 
To:    Bay Area UASI Approval Authority 
 
From:    Kathleen McKenna 
 
Date:    March 8, 2012 
 
RE:     Item 9:  Project Update of the Regional Catastrophic Preparedness Grant 
                           (RCPGP) 
 
 
 
Action or Discussion Item: 
Discussion 
 
Staff Recommendation: 
None 
 
Discussion/Description: 
 
Regional Logistics Plan Regional  
As advised during the last Approval Authority meeting on February 9, 2012, URS 
Corporation was identified as the vendor for the Regional Logistics Plan and contract 
negotiations are in progress.  A regional steering committee of stakeholders, subject matter 
experts and RCPGP Planners (City of Oakland, San Francisco, Marin and Santa Clara 
Counties) will be established to work with both the Cal EMA Project Lead and RCPGP 
Program Manager on this project. 
 
Catastrophic Incident Training/Exercise Project 
 The Training and Exercise Program is currently awaiting completion of the MOU process.   
The Regional UASI Training and Exercise website currently has the ability to accept 
registration for RCPGP desired training requests. 
 
Regional Public Outreach and Community Preparedness Project Plan  
The Project Leads for the Building Community Readiness and Resiliency Program (Alexis 
Amaye-Hunter - Oakland) and Get Ready 5th Grade Bay Area (Angela DelPonte -San Rafael) 
have been working hard and completed their proposed work plans for these two pilot projects 
which are attached to this report for informational purposes.  Once completed, both projects will 
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be evaluating their program models for possible long term implementation and sustainability on 
a regional basis. 
 
Budget or Fiscal Impact:  
 None 
 
Action Requested of the UASI Approval Authority:  
None 
 
Attachments 
San Rafael GR5 Work Plan 
Oakland Building Community Readiness and Resiliency Program 
 
 
 
 


