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2023 Training and Exercise Priorities
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Integrated Preparedness Plan
(2023 – 2025)

2023 Planned Trainings # of 
Deliveries

Law Enforcement 36

Fire Service 32

Emergency Management 35

Cybersecurity 11

Public Information 11

Public Health / Medical / EMS 6

Community Preparedness 33

2023 Exercise Opportunities

Golden Eagle Exercise (May 18th)

Active Attacker Tabletop Exercises 
(varies)

Public Safety Preparedness Summit:
(November 14th-16th)



2023 Quarter 1 Projection
(January 1, 2023 – March 31, 2023)

Training Activity Update
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27

794

423

42,259

Courses Delivered

Students Trained

New Accounts 
Created on BATEP.org

Page views on 
BATEP.org

PLANNED ACCOMPLISHMENTS

Training Locations

6

2

4

1

2

1

2
1

Virtual / Online

8

258

263

60

30

183ESTIMATED 
STUDENTS 
TRAINED IN Q1



Exercise Program Updates
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COMPLETED! 
Hazardous Materials Operational Readiness Drills

• Scenario:
• Monkey Pox Pandemic with simultaneous wildfires

• Planning Process:
• Customized exercise design for UASI member jurisdictions
• Regionwide Final Planning Meeting  April 20th

• To engage, reach out to Christophe.Arnold@sfgov.org
• Conduct:

• May 18, 2023

2023 Golden Eagle Exercise

• Four Sites – 19 Participating Teams
• Practiced identifying unknown 

solids, liquids, and gases
• Medical intervention exercise

mailto:Christophe.Arnold@sfgov.org


Exercise Program Updates
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Active Attacker Exercise Series
• 14 Tabletop Exercises:

• Contractor procurement in process
• 4 Functional / Full-Scale Exercises:

• To be designed by hub-level exercise planning teams
• To engage, reach out to Juan.Daniels@sfgov.org

2023 Public Safety Preparedness Summit
• Logistics:

• November 14th – 16th, 2023
• Marines Memorial Club & Hotel, San Francisco

• Featured Events:
• Mass Notification Seminar
• Securing The Cities Track
• Cyber Resilience Seminar
• Domestic Violent Extremism Symposium
• Grants Management Track www.bayareauasi.org/summit

mailto:Juan.Daniels@sfgov.org
http://www.bayareauasi.org/summit


Contact

BAUASI
Corinne Bartshire (415) 861-9005
BATEP Program Manager
Corinne.Bartshire@sfgov.org
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BAUASI
Matthew Devine (415) 680-6271
BATEP Project Manager
Matthew.Devine@sfgov.org

mailto:Corinne.Bartshire@sfgov.org
mailto:Matthew.Devine@sfgov.org
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