To: Bay Area UASI Approval Authority

From: Catherine Spaulding, Assistant General Manager
Date: March 14, 2013

Re: Item #6: FY11 and FY12 Salary Savings

Recommendations:

1. Approve re-allocation of FY11 and FY 12 funds to FY 13 hub-selected projects

2. Approve a small re-allocation of FY11 and FY 12 funds to address priority capability
objective gaps

Discussion:

The Management Team seeks policy direction from the Approval Authority concerning how to
reallocate $3.05 million from FY11 and FY12 UASI. The Management Team presents two
recommendations in this regard: to approve re-allocation of FY11 and FY 12 funds to FY13 hub-
selected projects and to use a small portion to address gaps in priority capability objectives in
citizen preparedness and recovery.

l. Background:

The NCRIC and the Training and Exercise Program anticipate salary savings of $3.05 million
from their FY11 and FY12 UASI allocations. These savings will occur because the performance
periods for the FY11 and FY12 UASI grants overlap and terminate simultaneously. $1.35
million is available from the Training and Exercise Program, and $1.7 million is available from
the NCRIC. These funds must be spent by November 30", 2013. Given the tight timeframe, it is
important to come to timely decisions concerning the reallocation.

031413 Approval Authority Meeting Agenda Item 6: FY11 and FY12 Salary Savings



. Recommendation #1 — Reallocate FY11 and FY12 funds to FY13 hub-selected projects

The Management Team recommends that $2.3 million of the $3.05 million be distributed to the
hubs based on the 2012 risk allocation formula to support projects just identified by the hubs as
part of the FY13 cycle. Projects would be funded in order of priority (as identified by the hubs),
as long as those projects are not funding positions and can be successfully completed or partially
completed by November 30", 2013. A $2.3 million allocation to the hubs would break out as
follows:

Hub Risk Allocation (2012) Amount
North 6.98% $160,540
South 22.41% $515,430

East 26.56% $610,880
West 44.05% $1,013,150

TOTAL 100% $2,300,000

The Management Team recommends a reallocation of $2.3 million to the hubs so that the overall
hub allocation to projects selected in the FY13 cycle is consistent with FY12, about $6.4 million.
(Even if the FY13 grant award is exactly the same as FY12, the amount available to hubs in
FY13 is currently estimated to only be about $4.1 million).

With Approval Authority approval of the reallocation of the FY11 and FY12 salary savings to
FY13 hub-selected projects, the Management Team will confirm actual project selections with
project leads and hub members for each hub. Given the tight timeframe, the Management Team
would commence this work immediately and would seek confirmation of projects from
stakeholders and hub representatives within one week.

II. Recommendation #2 — Reallocate a small amount of FY11 and FY12 funds to address
priority capability gaps

The Management Team recommends that the remaining $750,000 of the FY12 $3.05 million
reallocation be used to address gaps in current priority capability objectives in citizen
preparedness and recovery. We make this recommendation for the following reasons:

e Bay Area UASI investments in citizen preparedness and recovery have historically
been low and have been on a decreasing trend. For example, in 2011 these investments
represented 8% of our total spending whereas in FY13 the proposed level of spending is
less than half of that, at 3%.
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e End of the RCPGP funding stream. In prior years we have been able to invest
substantially in citizen preparedness and recovery through the RCPGP grant, which has
now terminated.

e Our current funding level in citizen preparedness and recovery is out of sync with our
strategy and risk assessment findings. In the 2012 Core Capability Assessment,
“Infrastructure Systems,” “Long Term Vulnerability Reduction,” and “Community
Resilience” comprise the top three core capabilities in terms of prioritized risks and gaps.
All three core capabilities “need extra attention.” (See Appendix A for the 2012 Core
Capability Assessment results). In recent discussions on the THIRA, FEMA has stressed
the importance of a risk-based “posture” and that local jurisdictions need to allocate
funding in a way that is consistent with their risks and gaps.

The Management Team recommends funding the following four projects to address gaps in
citizen preparedness and recovery. These projects are recommended because they meet critical
needs, build upon prior successes, are regional in nature, and can be complete within the
allowable timeframe.

Name

Recommended
Allocation

Submitted
By

Description

Logistics
and
Critical
Lifelines
Planning

$315,000

Management
Team

Funding would address gaps identified in the
2013 Logistics Plan Gaps and Recommendations
Report, specifically, fuel, water and/or
prescription medication supply chain resiliency
planning. This will include planning work to
incorporate lessons learned from Superstorm
Sandy. This will also include the development
of customized, easy to use, off-the-shelf plans,
guides and training sessions modeled after a
successful pilot project from the NY/NJ/CT/PA
region (https://emergencylogistics.org) that
established universal logistics standards. Exact
tasks to be developed and vetted by the RCPT,
Community Preparedness, Recovery, and Public
Health Working Group.

SF72

$200,000

San
Francisco
Department
of
Emergency
Management

SF72.org is an engaging and dynamic online
home for citizen preparedness as well as a
coordination site for when disaster strikes. Funds
will support the completion of the design and
build out of the website, including citizen
feedback (see the last phase in the proposal in
Appendix B). To date this project has been
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https://emergencylogistics.org/

Name

Recommended
Allocation

Submitted
By

Description

developed for San Francisco, but the project
would like to add regional partners, and it can
also serve a pilot for the region. All of the code
for this site is open source, so it will be low cost
and easy to replicate regionally by adding a new
mark/logo and a manifesto. (See screen shot in
Appendix C and additional information in
Appendix D). The work can be guided by the
Community Preparedness, Recovery, and Public
Health Working Group.

Public-
Private
Sector
Resiliency
Initiative

$180,000

California
Resiliency
Alliance

Funding will support consultant staff members to
build public-private partnerships throughout the
Bay Area Region. Deliverables include a
strategic plan and tabletop and virtual exercises.
To date San Jose and Oakland have indicated
interest in the project. Please see attached
project proposal (Appendix E) submitted as part
of the FY'13 proposal cycle for more
information. Project is scalable to $100,000 (to
include two OAs/Core Cities), $180,000 (to
support four OAs/Core Cities), and to $270,000
(to include six OAs/core cities).

Residential
Care
Evacuation
and Care

$55,000

City of San
Ramon
Police

Funding will support the production of a 30
minute high definition master video ready for
mass duplication and distribution. Topic is how
to evacuate residents of residential care facilities
and transport them to safe locations during an
emergency using available expedient resources.
The video will integrate the roles of public,
private and non-profit organizations. It will also
include preparedness tasks such as having the
right equipment or access to supplies and
support items. Please see attached project
proposal (Appendix F) submitted as part of the
FY 13 proposal cycle for more information.

TOTAL

= $750,000
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2012-2015 BAY AREA HOMELAND SECURITY STRATEGY

2012 Core Capability Assessment Findings

Risk and Core . Risk Level of
Gap Capability Relevance Ability
1 Infrastructure Systems 2 Low Needs Extra
Attention
2 Long Term Vulnerability Reduction 5 Low Needs Extra
Attention
3 Community Resilience 6 Low Needs Extra
Attention
4 Forensics and Attribution 11 Low Needs Extra
‘ Attention
5 Interdiction and Disruption 9 Medium Low | Needs Attention
6 Public Information and Warning 12 Medium Low | Needs Attention
7 Screening, Search and Detection 14 Medium Low | Needs Attention
8 Situational Assessment 1 Medium High
9 Threat and Hazard Identification 3 Medium High
10 Risk and Disaster Resilience Assessment 4 Medium High
11 Risk Management for Protection Programs/Activities 7 Medium High
12 Physical Protective Measures 8 Medium High
13 Intelligence and Info Sharing 10 High
14 Planning 13 Medium High
15 Access Control and Identity Verification 17 Low Needs Attention
16 Cyber Security 20 Low Needs Attention
17 Fatality Management 21 Low Needs Attention
18 Operational Coordination 15 Medium Low | Needs Attention
19 Operational Communications 16 Medium Low | Needs Attention
20 On-Scene Security and Protection 18 Medium Low | Needs Attention
21 Public Health 19 Medium Low | Needs Attention
22 Critical Transportation 22 Medium Low | Needs Attention
23 Health and Social Services 25 Low —
24 Supply Chain Security 26 Low Needs Attention
25 Economic and Community Recovery 27 Low Needs Attention
26 Natural and Cultural Resources 28 Low Needs Attention
27 Public and Private Services 30 Low
28 Mass Care Services 29 Medium Low
29 Mass Search and Rescue 23 Medium High
30 Environmental Response 24 Medium High
31 Housing 31 Low

For Official Use Only

BAY AREA STRATEGY SUMMARY
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http://www.sf72.org

i HD 22

Preparedness, Redefined.

Here’s the thing: actual emergencies look more like people coming together
than cities falling apart. Past disasters—from Sandy to Fukushima—have proven
that connected communities are more resilient.

Of course, preparedness is about getting your supplies together. But it's also M
about knowing your neighbors, lending a hand, and sharing your knowledge Read our manifesto.

San Francisco is full of creative, diverse, and visionary minds: we don't need to

look far to become a better prepared city.

We just need to look to each other

SF72is San Francisco's gathering Why SF72?
place for emergency preparedness.

Partners

Q
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HUB, Core City or [West

Sustainment:

Has your project been

[ Yes

partially funded by No

" pervious UASI grants?:

1. BACKGROUND INFORMATION

1.a. Contact Information:

Person Submitting Proposal:

Name:
Agency:
Position Title:

Business Phone:

FY2013 UAS|I PROJECT PROPOSAL FORM

3im Turner

[San Francisco Department of Emergency Management

[Planner III - Private Sector Liaison

[415.487.5008

Cell: [415.518.2787 |

Fax: [415.487.5083 1

Email: [jim.turner@sfgov.org |

Project Lead Contact Information:
Same as Submitter:  []

Name: |Peter Ohtaki ° |

Title: IExecutive Director, California Resiliency Alliance I

Phone: |[(415) 200-7967 |

Email: [pohtaki@CAresiliency.org |

Department Head Contact Information:

Name: [Anne Kronenberg |

Title: |Executive Director |

Phone: [415.558.2745 H

Email: [anne.kronenberg@sfdem.org |

DepartmentHead [7] Yes [ No
Approval:
1.b. Project Name: |Bay Area Public-Private Partnership Resiliency Initiative |
1.c. Total Project Cost: [$330,000.00 |
Annual Sustainment [$80,000.00 ]
Costs:

1.d. Mission Areas: Prevent Protect Respond Recover [ Mitigation

Select all that corresponds
to the mission area of your
project

Allocation Requested:

[$270,000.00




1.e. Project Description: Briefly describe exactly what the project entails and what would be accomplished by funding the project.
Describe what, if any, existing capabilities the Bay Area Region currently has in place concerning this project such as any plans
developed, training delivered, or equipment purchased, etc. Explain if this project can be scalable. (3000 character limit with spaces)

The private sector is a crucial partner in response and recovery efforts - local
businesses provide much-needed surge resources for community resiliency and rapid
private sector recovery is essential to restoring the Bay Area economy, jobs, tax base,
and a sense of normalcy for residents. To facilitate pre-disaster planning, response,
resource sharing and economic recovery, the California Resiliency Alliance (CRA) will
provide to interested OpAreas and Core Cities shared Private Sector Liaisons who will
build relationships, communicate, and coordinate with the private sector on behalf of
each jurisdiction.

When disaster strikes businesses want to help. While there is broad support for
public-private collaboration, the resources and expertise required to implement and
sustain these partnerships too often have fallen short. Effective public-private
partnerships require ongoing collaboration with stakeholders. The private sector is
composed of a wide range of businesses, large and small, segmented in industry silos
with no single point of contact. Comprehensive collaboration requires extensive
outreach with industry associations, large employers, chambers of commerce, local
businesses and economic development groups.

Due to tight fiscal conditions, most counties and cities cannot afford to hire a full-time
Private Sector Liaison to garner those relationships. Severe recession has also caused
Bay Area businesses to decrease their external outreach and cross-sector planning
efforts. The California Resiliency Alliance (CRA) is well-positioned to fill that gap in
multiple Bay Area jurisdictions. By sharing the cost of committed liaisons, the region’s
OpAreas can benefit from robust relationships and planning with the private sector.

Working with up to six OpAreas or Core Cities to meet their priorities for private sector
engagement, the CRA will bring together businesses and jurisdictions to address
community resiliency, infrastructure, and economic recovery gaps. Deliverables include:
1) Outreach to business stakeholders in participating jurisdictions.

2) Advisory Committees of business representatives that will take “ownership” of the
program for long-term sustainability.

3) A Bay Area Public-Private Strategic Plan with communication and collaboration
protocols to facilitate information sharing, resource and donation access, logistical/
supply chain resumption, and recovery with the private sector. This deliverable may
leverage existing technology such as WebEOC and social media tools.

4) Tabletop and virtual exercises to test these protocols prior to finalizing the Strategic
Plan.

In 2011 and 2012, announced FEMA grant supplementals encouraged the use of UASI
funds to support private sector collaboration, including program management, outreach,
EOC liaisons, tools and training. By addressing private sector outreach as part of a
regional initiative, the Bay Area UASI can efficiently leverage these limited funds for
maximum regional benefit.




1.f. Resource Typing: Complete this section for Equipment and Training Projects only

Resource typing is categorizing, by capability, the resources requested, deployed and used in incidents. Measurable standards
identifying resource capabilities and performance levels serve as the basis for categories. Resource users at all levels use these
standards to identify and inventory resources. Resource kinds may be divided into subcategories to define more precisely the
capabilities needed to meet specific requirements.

Go to the following web site for more information. http://www.fema.gov/resource-management#item4

Project Type: [] Equipment
Training

NIMS Typed Disciplines: |Incident Management |
I |

NIMS Typed |EOC Management Support Team |
Resource to be [ ]
Supported:

NIMS Type #: |NIMS or State / Local Other |
IRegionaI and Op Area support for private sector coordination |

Typed Equipment to be |

Purchased:

# of Personnel to be |75 |
Trained for Typed
Teams:

# of Typed Teams tobe [6
Trained:

Sustain / Add: |[Add New Capability |

Core Capability to be [Public and Private Services and Resources |
Supported:

Cost of Purchase: |

Comments:




2. ALIGNMENT WITH THE BAY AREA HOMELAND SECURITY STRATEGY

2.a. Bay Area Security
Goals and Objectives:
Check all of the Bay Area
goal(s) that this project
directly supports

mER
& 2.
s
0 4.
5.
[ 6.
7.
Os.

Develop a Regional Risk Management and Planning Program

Enhance Information Analysis and Infrastructure Protection Capabilities
Strengthen Communications Capabilities

Strengthen CBRNE Detection, Response and Decontamination Capabilities
Enhance Medical and Public Health Preparedness

Strengthen Emergency Planning and Citizen Preparedness

Enhance Recovery Capabilities

Enhance Homeland Security Exercise, Evaluation and Training Programs

2.b. List each Objective (by number) from "The Bay Area Homeland Security Strategy and Implementation Plan" pages $-13. Explain how the project supports

implementation of the objective. Explain which Gap from the "The Bay Area Homeland Security Strategy and Implementation Plan", page 7 this project will help address.
Please note the priority capability objectives highlighted as funding criteria from the "Project Proposal Guidance for Fiscal Year 2013" page 5,when selecting your objectives.

The following link will direct you to the Kick Off Documents located at the Bay Area UASI Web site where you will find these documents. http://bayareauasi.org/Document%
20Library/Forms/Allltems.aspx?RootFolder=%2fDocument%20Library%2fF Y 13% 20 Project%20Proposal %20 KICK%200F F%20Informational%

20Meetings&FolderCTID=&View=%7b01B06729%2dBD36%2d45AE%2d9B31%2dE7B2D746742A%7d

Objective 1:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives”, page 7 this
project will help address.

|7.2 Enable Economic Recovery |

The private sector requires information, such as situation reports, public health guidance, and the
status of infrastructure, in a timely manner to make decisions about employee safety, business
continuity, and recovery. This project will enable participating OpAreas and Core Cities to
communicate and coordinate directly with local businesses, large and small, in their jurisdiction.

b ol 8 FalmW. ¥ T ] da anhaad Al Dhn D L P37 WP 4 . o3 ahd bt adad

|$110,000.00 |

#25 Economic and Community Recovery - Low Ability, Needs Attention.
#1 Infrastructure Systems - Low Ability, Needs Extra Attention
Objective 7.2 Enable Economic Recovery: During and following an incident, the Bay Area can
estimate economic impact, prioritize recovery activities, minimize business disruption, and provide
individuals and families with appropriate levels and types of relief with minimal delay.

Objective 2:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives”, page 7 this
project will help address.

[6.4 Increase Community Resiliency i

This project will improve community resiliency by recruiting businesses to provide much-needed
"surge” resources. The CRA will work with government and non-profit organizations to ensure
business response is coordinated with state and federal efforts, consistent with the recently
completed UASI-funded regional Donations Management Plan.

[$85,000.00 |

#3 Community Resilience - Low Ability, Needs Extra Attention

Objective 6.4 Increase Community Resiliency: The Bay Area has a formal structure and process for
ongoing collaboration between government and nongovernmental resources at all levels to prevent,
protect/mitigate, prepare for, respond to and recover from all known threats and hazards.

Objective 6.5 Strengthen Public and Private Services and Resources Management through
Volunteer Management and Donations: Volunteers and donations within the Bay Area are organize




Objective 3:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives”, page 7 this
project will help address.

[4.5 Improve Public and Private Services and Resource Management through Critical Resource L]

Participating OpAreas/Core Cities will be able to request and deploy local private sector resources in
a major disaster, such as a massive earthquake, to serve the needs of impacted communities,
including the general population and most vulnerable. The CRA will help businesses to identify
resources that can be easily tapped by emergency management for this purpose.

The CRA recently organized a private sector workshop to gather input from supply chain experts foh

[$85,000.00 ]

#3 Community Resilience - Low Ability, Needs Extra Attention

Objective 4.5 Improve Public and Private Services and Resources Management through Critical
Resource Logistics: The Bay Area has a system to track and manage critical resources and make
them appropriately available to incident managers and emergency responders from across the Bay
Area to enhance emergency response operations and aid disaster victims in a cost-effective and
timely manner.

Objective 4:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives”, page 7 this
project will help address.

[2.3 Increase Critical Infrastructure Protection |

Critical infrastructure resiliency improves as businesses, government, and non-profits work together
to restore infrastructure and essential services. Through collaborative planning to rapidly restore
essential services, this project will result in greater mutual understanding of infrastructure
interdependencies that cross public, private and multiple industry sectors, which in turn improves
individual continuity plans and resilience. In addition to utilities, the CRA works to engage other
critical infrastructure sectors, including banking and finance. information technology, and the grocery
industry in resiliency planning. This project may also include cyber threat planning if requested by gy

[$50,000.00 |

#1 Infrastructure Systems - Low Ability, Needs Extra Attention

Objective 2.3 Increase Critical Infrastructure Protection: The Bay Area can assess the risk to the
region’s physical and cyber critical infrastructure and key resources from acts of terrorism, crime,
and natural hazards and deploy a suite of actions to enhance protection and reduce the risk to the
region’s critical infrastructure and key resources from all hazards. This includes a risk-assessment
process and tools for identifying, assessing, cataloging, and prioritizing physical and cyber assets
from across the region.




3. FUNDING

3.a. Proposed Funding: Provide the proposed funding amount for this project towards applicable Planning, Organization, Equipment,
Training and Exercises (POETE) elements. For each funding area selected, provide a brief narrative describing the items or services
being funded. For Equipment Projects include Costs for Sales Tax, Shipping Costs, Installation and Performance Bond for Projects
over $250,000 or for the purchase of a vehicle, i.e. Bearcat or vessel, i.e. Boat. If applicable, provide the proposed funding amount
from the project that can be obligated towards Law Enforcement Terrorism Prevention Activities (LETPA)

Planning: [$147,000.00 |

Organization: [$100,000.00 |

Equipment: [$0.00 |

Training: [$50,000.00 |

Exercises: [$33,000.00 |

Total Project Costs: [$330,000.00 |

LETPA Amount :  [$33,000.00 |

Planning: 1) The CRA will work with an anticipated six OpAreas or Core Cities to identify their priorities for
Include language about : ; . ;
EOP updates private sector engagement (Gap analysis), by leveraging recent work on infrastructure
interdependencies, donations management plan, logistics plan, and recovery, as well as lessons

demonstrating that they :
are following grant from activations such as the San Bruno explosion, H1N1, and civic unrest such as those that

requirements of FY2013 |followed the Mehserle Verdict and the Occupy movements.
2) The CRA will reach out to business stakeholders in participating jurisdictions, including industry

Organization The CRA will update and expand the network of Private Sector Representatives (PSRs) for
Operational Areas (OpArea) and Core City EOCs. There are currently Private Sector EOC
Representative teams in three Bay Area operational areas and at the state level with California

| LY. PN + A Thao oonl of thic ohaona in dto doublo tha ns oY af looal

Equipment List:

List the equipment and the
Authorized Equipment List
(AEL) number from the
https:/fwww.rkb.us/

mel.cfm?subtypeid=549
website along with the

quantity and cost
breakdown. Itemize Taxes,
Shipping and Installation.
*Performance Bond
required for any vehicle,
aircraft or watercraft and
any item over $250,000.

None requested.

Training Training for up to 75 Private Sector volunteers including:

1) Position-specific PSR training session(s) by the CRA with lessons from recent activations. The
CRA can create a training video, based on these sessions, which can be utilized by the participating
OpAreas, cities and associations.

2) Inclusion of PSRs and Advisory Council members in OpArea/Core City EOC training.

Exerciae Businesses and participating jurisdictions will validate capabilities proposed in the Plan and
workshops through joint exercises. The Project will create a “feedback loop” that can validate and
improve disaster response capabilities through joint exercises that include government agencies,
businesses and NGOs.

With guidance from the CRA, ECC Private Sector Representatives will participate in an ongoing I+ |




3.b. Other Source(s) of Funding: /dentify funding amounts from other source(s) that is being utilized for this project

SHSP:

CCP:

MMRS:

General Funds:
Other Grant Funds:
Total Other Funding:

Other Funds
Explanation:

Explain how any non-UAS/
funds, such as General
Funds, SHSF, MMRS
grants, etc. will be used fo
implement this project.

4. PROJECT IMPACTS AND OUTCOMES

4.a. Project Outcomes:
Describe the regional
outcomes and benefits
that will be achieved as a
result of this project. When
describing the regional
outcomes and benefits,
describe the number of
operational areas in the
region that will directly
benefit from this project.
The outcomes and
benefits should
demonstrate improvement
towards building or
maintaining capabilities
and reducing risk. Explain
how your project will
improve the capacity to
prevent, protect against,
respond to, and recover
from terrarist incidents or
related catastrophic
events by providing
planning, training,
equipment and exercises
to the UASI region.

I |
l K|
I |
I |
[$60,000.00 |

.

The CRA will utilize funds raised from private sector donations to cover administrative and indirect
operating expenses. Due to the severe economic recession and slow recovery, Bay Area
businesses in general have cut back on business continuity resources and external outreach.

[$60,000.00

We estimate that up to 6 Operational Areas and/or Core Cities can participate in a FY13 project due
to the time-intensive requirements to build relationships with the myriad of private sector entities.
The Bay Area Region will benefit from this project as community resilience, preparedness,
infrastructure protection, and response capacities increase. This project will improve private sector
engagement in a more efficient program:

1. By sharing and spreading the cost of a committed Private Sector Liaison across the Operational
Areas, every participating county and city can benefit from robust relationships and planning with the
private sector.

2. Having plans and partnerships in place with one lead private sector entity across all Bay Area
Operational Areas will benefit the region increasing efficiency, reducing redundancy, and ensuring
that the full scale of private sector resources and relationships are well-engaged. Many businesses,
for example, operate on a regional basis across multiple jurisdictions. ‘

3. By ensuring sustained partnerships with the private sector, this project will help to ensure that
businesses remain engaged and that plans for private sector participation are updated and
exercised.

The outcomes and impact of the Project include:

* Increased ability for participating OpAreas and Core Cities to communicate directly with local
businesses, both large and small. This can help to satisfy the private sector's need for timely
information, such as situation reports and the status of infrastructure, to allow them to make
decisions about employee safety, business continuity, and recovery.

+ Participating jurisdictions will be able to request and deploy local private sector resources in a major
disaster, such as a massive earthquake, to serve the needs of impacted communities, including the

lunder-served and most vulnerable Businesses will heain to identify resanrees that can he easily B



5. PROJECT MANAGEMENT

5.a. Project Milestones: /dentify up to ten milestones, with start and end dates, to be achieved before the end of the twelve month period of

performance under the FY 2013 UASI grant. Exact start and end dates of the period of performance are highly subject to change, due to currently unknown
state and federal guidance. Our current best guess of the time frame is December 1, 2013 to November 30, 2014. Some Milestones can be achieved prior to

the allocation of funding. No purchases can be made prior to completing the execution of your MOU.

Assuming December 1,
2013 is your project start
date will your project be
completed no later than
November 30, 20147

Milestone #1:

# of days from the Project
Start Date to complete this
Milestone:

Yes
[] No

[Convene (kick-off meeting)

(30

Milestone #2:

|Conduct a Gaps Analysis

=

# of days from the Project |60 |
Start Date to complete this
Milestone:

Milestone #3: [Develop an Outline of major topics |

# of days from the Project
Start Date to complete this
Milestone:

[so

Milestone #4:

[Facilitate Meetings

# of days from the Project [120 |
Start Date to complete this
Milestone:

Milestone #5: [Conduct a Workshop |

| |

# of days from the Project [180 |
Start Date to complete this
Milestone:

Milestone #6: |Other |

# of days from the Project
Start Date to complete this
Milestone:

[Establish Advisory Committees and Draft Actigy

[210

|




Milestone #7:

# of days from the Project
Start Date to complete this
Milestone:

|Create Specifications

[240

Milestone #8:

# of days from the Project
Start Date to complete this
Milestone:

|Design Training

[270

Milestone #9:

# of days from the Project
Start Date to complete this
Milestone:

[Conduct Training

[300

Milestone #10:

# of days from the Project
Start Date to complete this
Milestone:

|Other

[Finalize Action Plan and Project Completion

[360




5.b. Project Status

Check Corresponding
Box: Check all that apply

[] This project can be completed within 6 months of funding allocation
[] This project will require a RFP

[ This project will require an extension waiver to complete

[] This project will require a Performance Bond

This project will require a Sole Source

[] This project will require an EHP

[] This project will require an EOC, Watercraft or Aviation Request Form
[ This project will require grant funded personnel (no supplanting)

Project Funding
Explanation: Explain if
and how this is a "shovel
ready" project and
describe how quickly this
project can be initiated
and completed.

5.c. Sustainment

Long Term Approach:
Describe the long-term
approach to sustaining the
capabilities maintained or
enhanced by this project
without UASI funds once
the grant performance
period is over. To the
extent funds are needed
for sustainment in the
future, will future grants be
needed for sustainment or
will local funds be used? If
no funds are needed,
explain why.

BEFORE YOU SUBMIT YOUR PROJECT PROPOSAL, PLEASE SAVE THE FILE AND EMAIL IT TO jeff.blau@sfgov.org. Report any

The California Resiliency Alliance (CRA) can commence the Project immediately upon signing an
MOU, because it has an already existing and extensive network of Bay Area businesses, large and
small. Over 300 emergency managers from businesses, trade associations, government agencies
and non-profits are connected via the CRA’s website, www.CAresiliency.org. The CRA has a
proven track record in bringing business and government together to improve Bay Area and
state-wide disaster preparedness, response and recovery since 2005, and is trusted by both
businesses and government agencies. The CRA engages businesses, non-profits and government
in cross-sector resiliency planning activities and events, including exercises several times a year,
often with over 140 attendees, such as the CDC/Harvard Meta-Leadership Summits in 2011.

The CRA also has unique experience in EOCs working with the private sector during actual
disasters, ranging from the 2007 Southern California wildfires, H1N1, Mehserle verdict, San Bruno
gas pipeline explosion, and Occupy-related activations as well as Golden Guardian exercises. In
2008, CalEMA signed a Memorandum of Understanding with the CRA (formerly known as BENS) to
establish the Business Operations Center within the SOC to communicate and work with the private
sector, primarily national companies and industry associations, during emergency activations.

In 2008, CRA and several business continuity associations recruited approximately 40 volunteers to
serve as private sector representatives in six Bay Area OpArea EOCs, who were trained and
activated for the UASI-funded Silver Sentinel exercise.

il AN H 'y 'S Lal

The CRA will help each participating jurisdiction form an Advisory Committee, which is a volunteer
group of business representatives willing to work on subsequent milestones and take “ownership” of
the program for long-term sustainability. This Advisory Committee should include influential business
leaders, from major employers, industry sectors, chambers of commerce and other business groups
active in the jurisdiction.

It would be desirable to create a robust communications program with participating businesses to
provide more stability to the program. This could include newsletters, online engagement through
social networks, or even periodic face-to-face convenings. This would also include guidance on
continued recruitment and standardizing training protocols to maintain and continue to grow the
programs beyond the initial project funding cycle. This goal may be considered maintenance and
require future support from UASI, estimated at $80,000 per year region-widé, supplemented by
private sector donations.

problems to Jeff Blau at 415-353-5234.




HUB, Core City or [East

Sustainment:

Has your project been

[ Yes

partially funded by No

pervious UASI grants?:

1. BACKGROUND INFORMATION

1.a. Contact Information:

Person Submitting Proposal:

Name:

Agency:
Position Title:
Business Phone:
Cell:

Fax:

Email:

FY2013 UAS| PROJECT PROPOSAL FORM

|Raymond Riordan

[City of San Ramon Police

[Program Manager, Emergency Preparedness

[925.973.2773

|925.973.570.1812

[rriordan@sanramon.ca.gov

Project Lead Contact Information:

Same as Submitter:
Name:

Title:

Phone:

Email:

I

Department Head Contact Information:

Name:
Title:
Phone:
Email:

Department Head
Approval:

[Scott Holder

[Chief, Police Department

[925.973.2700

[sholder@sanramon.ca.gov

[¥1Yes [] No

1.b. Project Name:
1.c. Total Project Cost:

Annual Sustainment
Costs:

1.d. Mission Areas:
Select all that corresponds
to the mission area of your

project

Allocation Requested:

IResidential Care Evacuation and Care

[$55,000.00 1
[$700.00 |
[ Prevent [ Protect [¥] Respond Recover ] Mitigation
[$55,000.00 |




1.e. Project Description: Briefly describe exactly what the project entails and what would be accomplished by funding the project.
Describe what, if any, existing capabilities the Bay Area Region currently has in place concerning this project such as any plans
developed, training delivered, or equipment purchased, efc. Explain if this project can be scalable. (3000 character limit with spaces)

Script, produce, edit and proof a 30 min high definition master video ready for mass
duplication and distribution. Topic of the video will include how to appropriately and
safely evacuate residents of residential care facilities and transport them to safe
locations during an emergency using available expedient resources. Draft, produce, edit
and finalize documents and other support literature to enhance the topic of the video,
including checklist plans for the residential care center and appropriate actions by
responding agents to a residential care site that requires evacuation.

Supporting those with Access and Functional Needs is a high priority among the
emergency management community. This oft overlooked segment of the population
requires special consideration in handling, movement, care and support during
evacuation. This will be the focus of the video and support materials, including
preparedness tasks such as having the right equipment or access to supplies and
support items.

Instruction will cover proper lifting and moving, the tools and resources to use for safety
of the patient and the "rescuer”. The program is based on a program developed in the
San Ramon Valley to support residential care facilities who were the worst affected by
massive events like Hurricane Katrina and Sandy.

In the San Ramon Valley on October 09, 2012 the first Residential Care Facility
Working Group evacuation training took place. Six care homes participated with 12 staff
being trained. The scenario was a San Bruno type gas explosion requiring immediate
evacuation from, not only the home, but from the area. Instruction was given in: How
they might be notified to evacuate, five fundamental steps to evacuation, body
mechanics and how to evacuate non-ambulatory and maximum assistance, how to
load residents into cars, getting to know your neighbors and how might CERT members
help. There were also three opportunities to practice new skills learned. Each group had
two supervisors and three caregivers. Each group had the opportunity to evacuate from
various parts of the house including the required second exit. Photos were taken and a
scribe documented comments and areas of improvement.

This demonstrated an opportunity to integrate public, private and non profit
organizations in a common mission to manage the needs of those with Access and
Functional Needs. The impact will be regional because it establishes a framework that
can be duplicated throughout the region and beyond. The materials can be duplicated
for distribution with credit for funding from the Bay Area UASI and creativity of the San
Ramon Valley Citizen Corps Council that includes the City of San Ramon, Town of
Danville, San Ramon Valley Fire Protection District and San Ramon Valley Unified
School District.




1.f. Resource Typing: Complete this section for Equipment and Training Projects only

Resource typing is categorizing, by capability, the resources requested, deployed and used in incidents. Measurable standards
identifying resource capabilities and performance levels serve as the basis for categories. Resource users at all levels use these
standards to identify and inventory resources. Resource kinds may be divided into subcategories to define more precisely the

capabilities needed to meet specific requirements.

Go to the following web site for more information. http://www.fema.gov/resource-management#item4

Project Type: [] Equipment
[] Training

NIMS Typed Disciplines:

I

[
NIMS Typed | 1
Resource to be [
Supported:

NIMS Type #: | |

Typed Equipment to be |

Purchased:

# of Personnel to be | |
Trained for Typed
Teams:

# of Typed Teams to be | |
Trained:

Sustain / Add: | |

Core Capability to be | |
Supported:

Cost of Purchase: | ]

Comments:




2. ALIGNMENT WITH THE BAY AREA HOMELAND SECURITY STRATEGY

0.
)
3.
[]4.
5.
[ 6.
0.
O s.

2.b. List each Objective (by number) from "The Bay Area Homeland Security Strategy and Implementation Plan” pages 9-13. Explain how the project supports

implementation of the objective. Explain which Gap from the "The Bay Area Homeland Security Strategy and Implementation Plan", page 7 this project will help address.
Please note the priority capability objectives highlighted as funding criteria from the "Project Proposal Guidance for Fiscal Year 2013" page 5,when selecting your objectives.

Develop a Regional Risk Management and Planning Program

Enhance Information Analysis and Infrastructure Protection Capabilities
Strengthen Communications Capabilities

Strengthen CBRNE Detection, Response and Decontamination Capabilities
Enhance Medical and Public Health Preparedness

Strengthen Emergency Planning and Citizen Preparedness

2.a. Bay Area Security
Goals and Objectives:
Check all of the Bay Area
goal(s) that this project
directly supports

Enhance Recovery Capabilities
Enhance Homeland Security Exercise, Evaluation and Training Programs

The following link will direct you to the Kick Off Documents located at the Bay Area UASI Web site where you will find these documents. http://bayareauasi.org/Documenta

20Meetings&FolderCTID=&View=%7b01B06729%2dBD96%2d45AE%2d9B31%2dE7B2D746742A%7d

Objective 1:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives", page 7 this
project will help address.

|6.4 Increase Community Resiliency |

Obj 6.4 focuses on collaboration between government and non government resources in response to
all known threats and hazards. This program demonstrates the integration of government and non
government resources in a common response to meet those with Access and Functional Needs.

The funds identified to meet this objective are equally shared among the other objectives listed

doal e A kgt L Ll L e i

[$55,000.00 |

Risk and Gap number 3 identifies Community Resilience as a priority that "needs extra attention". By
nature of including both government, non government and volunteer responders in the program, this
gap is addressed.

Objective 2:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives”, page 7 this
project will help address.

[6.3 Improve Mass Care |

Obj 6.3 directs actions that provides mass care services including those with access and functional
needs. Providing plans for the residential care facilities and responding agents on how to manage
the evacuation and care of those in care facilities meets this need. The video would enhance the
understanding of the procedures for patient and responder safety.

Risk and Gap number 28 identifies that mass care is a medium low priority. However, as this
focuses on the Access and Functional Needs population, this should receive more attention and help
fill the void that does exist for this critically undeserved group.




Objective 3: |

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for |

this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives”, page 7 this
project will help address.

Objective 4: |

Objective Explanation:
Explain how the project
supports implermentation
of the objective

Funding Assigned for |

this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the "2012-2015 Bay Area
Homeland Security
Strategy Goals and
Objectives", page 7 this
project will help address.




3. FUNDING

3.a. Proposed Funding: Provide the proposed funding amount for this project towards applicable Planning, Organization, Equipment,
Training and Exercises (POETE) elements. For each funding area selected, provide a brief narrative describing the items or services
being funded. For Equipment Projects include Costs for Sales Tax, Shipping Costs, Installation and Performance Bond for Projects
over $250,000 or for the purchase of a vehicle, i.e. Bearcat or vessel, i.e. Boat. If applicable, provide the proposed funding amount
from the project that can be obligated towards Law Enforcement Terrorism Prevention Activities (LETFA)

Planning: |$55,000.00 A |

Organization: | |

Equipment: | |

Training: | |

Exercises: | |

Total Project Costs: [$55,000.00 |

LETPAAmount : | |
Include lan uzlae";‘;;;i; This effort supports the National Planning priority to manage the needs of those with Access and
L-:qOPgup —— Functional Needs. The focus is to make progress on activities, materials and services for this

demonstrating that they undeserved group. Integrating government and non government and volunteer resources enhances
are following grant |the effort to respond to this critical need. The training associated with this improves response during

requirements of FY2013 |evacuation.

Organization

Equipment List:

List the equipment and the
Authorized Equipment List
(AEL) number from the
https://www.rkb.us/
mel.cfm?subtypeid=549
websife along with the
quantity and cost
breakdown. ltemize Taxes,
Shipping and Installation.
*Performance Bond
required for any vehicle,
aircraft or watercraft and
any item over $250,000.

Training

Exercise




3.b. Other Source(s) of Funding: /dentify funding amounts from other source(s) that is being utilized for this project

SHSP:

CCP:

MMRS:

General Funds:

Other Grant Funds:
Total Other Funding:

Other Funds
Explanation:

Explain how any non-UASI
funds, such as General
Funds, SHSP, MMRS
grants, etc. will be used to
implement this project.

]

[$0.00 |

[$0.00

[$0.00 |

($0.00 |

[$0.00 |

[$0.00 |

4. PROJECT IMPACTS AND OUTCOMES

4.a. Project Outcomes:
Describe the regional
outcomes and benefits
that will be achieved as a
result of this project. When
describing the regional
outcomes and benefits,
describe the number of
operational areas in the
region that will directly
benefit from this project.
The outcomes and
benefits should
demonstrate improvement
towards building or
maintaining capabilities
and reducing risk. Explain
how your project will
improve the capacity to
prevent, protect against,
respond to, and recover
from terrorist incidents or
related catastrophic
events by providing
planning, training,
equipment and exercises
to the UASI region.

Supporting those with Access and Functional Needs is a high priority among the emergency
management community. A Google research and inquiry with other agencies identified this as a gap
in planning for many jurisdictions and one that several jurisdictions have been sued by the ACLU for
lack of planning. This oft overlooked segment of the population requires special consideration in
handling, movement, care and support during evacuation that has not been addressed by most
agencies.

Instruction will cover proper lifting and moving, the tools and resources to use for safety of the patient
and the "rescuer".The program is based on a program developed in San Ramon Valley to support
residential care facilities like those who were affected most by massive events like Hurricane Katrina

and Sandy.

Distribution of the materials will help other jurisdictions develop similar programs with care facilities in
their area. The impact will be regional because it establishes a framework that can be duplicated
throughout the region and beyond. The materials can be duplicated for distribution

This effort will address Obj 6.4 of the Bay Area UASI plan to focus on collaboration between
government, non government and volunteer resources. Additional Obj 6.3 is addressed by focusing
directly on the needs of those with Access and Functional Needs.




5. PROJECT MANAGEMENT

5.a. Project Milestones: [dentify up to ten milestones to be achieved before the end of the twelve month period of performance under the FY 2013

UASI grant, Exact start and end dates of the period of performance are highly subject to change, due fo currently unknown state and federal guidance. Our
current best guess of the time frame is December 1, 2013 fo November 30, 2014. Some Milestones can be achieved prior to the allocation of funding. No

purchases can be made prior to completing the execution of your MOU.

Assuming December 1,
2013 is your project start
date will your project be
completed no later than
November 30, 20147

Milestone #1:

Yes
[] No

[Create Specifications

I

# of days from the Project (30
Start Date to complete this
Milestone:
Milestone #2: [RFP Release
I
# of days from the Project |45

Start Date to complete this
Milestone:

Milestone #3:

[Contract Award

# of days from the Project [60
Start Date to complete this
Milestone:
Milestone #4: |[Other

[Produce Video post Script development

# of days from the Project |90
Start Date to complete this
Milestone:
Milestone #5: |Other

[Develop and finalize support literature

# of days from the Project [120
Start Date to complete this
Milestone:
Milestone #6: |Other

# of days from the Project
Start Date to complete this
Milestone:

[Duplicate materials for distribution

[150




Milestone #7:

# of days from the Project
Start Date to complete this
Milestone:

[Project Completion

(180

Milestone #8:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #9:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #10:

# of days from the Project
Start Date to complete this
Milestone:




5.b. Project Status

Check Corresponding

This project can be completed within 6 months of funding allocation

Box: Check all that apply - [7] This project will require a RFP

[] This project will require an extension waiver to complete

[] This project will require a Performance Bond

[ This project will require a Sole Source

[C] This project will require an EHP

[] This project will require an EOC, Watercraft or Aviation Request Form
[J This project will require grant funded personnel (no supplanting)

Project Funding
Explanation: Explain if
and how this is a "shovel
ready” project and
describe how quickly this
project can be initiated
and completed.

5.c. Sustainment

Long Term Approach:
Describe the long-term
approach to sustaining the
capabilities maintained or
enhanced by this project
without UASI funds once
the grant performance
period is over. To the
extent funds are needed
for sustainment in the
future, will future grants be
needed for sustainment or
will local funds be used? If
no funds are needed,
explain why.

BEFORE YOU SUBMIT YOUR PROJECT PROPOSAL, PLEASE SAVE THE FILE AND EMAIL IT TO jeff.blau@sfgov.org. Report any

With the recent test of draft protocols, the script and support literature is close to ready for video
production. For this intended deliverable of video and support materials we are prepared for move
forward quickly. Selecting and engaging a contractor for script support and video production will be
the key element for moving forward.

The funds identified for stainability is for editing support literature as needed and duplicating the
materials for distribution over time.

problems to Jeff Blau at 415-353-5234.
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