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To: Bay Area UASI Approval Authority 

From: Catherine Spaulding, Assistant General Manager 

Date: March 14, 2013 

Re: Item #6: FY11 and FY12 Salary Savings  

 

 

 

Recommendations: 

 

1. Approve re-allocation of FY11 and FY12 funds to FY13 hub-selected projects  

 

2. Approve a small re-allocation of FY11 and FY12 funds to address priority capability 

objective gaps  

 

Discussion: 

 

The Management Team seeks policy direction from the Approval Authority concerning how to 

reallocate $3.05 million from FY11 and FY12 UASI. The Management Team presents two 

recommendations in this regard: to approve re-allocation of FY11 and FY12 funds to FY13 hub-

selected projects and to use a small portion to address gaps in priority capability objectives in 

citizen preparedness and recovery. 

 

 

I. Background: 

 

The NCRIC and the Training and Exercise Program anticipate salary savings of $3.05 million 

from their FY11 and FY12 UASI allocations.  These savings will occur because the performance 

periods for the FY11 and FY12 UASI grants overlap and terminate simultaneously.  $1.35 

million is available from the Training and Exercise Program, and $1.7 million is available from 

the NCRIC.  These funds must be spent by November 30
th

, 2013.  Given the tight timeframe, it is 

important to come to timely decisions concerning the reallocation. 
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II. Recommendation #1 – Reallocate FY11 and FY12 funds to FY13 hub-selected projects 

 

The Management Team recommends that $2.3 million of the $3.05 million be distributed to the 

hubs based on the 2012 risk allocation formula to support projects just identified by the hubs as 

part of the FY13 cycle.  Projects would be funded in order of priority (as identified by the hubs), 

as long as those projects are not funding positions and can be successfully completed or partially 

completed by November 30
th

, 2013.  A $2.3 million allocation to the hubs would break out as 

follows:  

 

Hub Risk Allocation (2012) Amount 

North  6.98% $160,540  

South 22.41% $515,430  

East 26.56% $610,880  

West 44.05% $1,013,150  

TOTAL 100% $2,300,000  

 

 

The Management Team recommends a reallocation of $2.3 million to the hubs so that the overall 

hub allocation to projects selected in the FY13 cycle is consistent with FY12, about $6.4 million.  

(Even if the FY13 grant award is exactly the same as FY12, the amount available to hubs in 

FY13 is currently estimated to only be about $4.1 million).   

 

With Approval Authority approval of the reallocation of the FY11 and FY12 salary savings to 

FY13 hub-selected projects, the Management Team will confirm actual project selections with 

project leads and hub members for each hub.  Given the tight timeframe, the Management Team 

would commence this work immediately and would seek confirmation of projects from 

stakeholders and hub representatives within one week. 

 

 

III. Recommendation #2 – Reallocate a small amount of FY11 and FY12 funds to address 

priority capability gaps 

 

The Management Team recommends that the remaining $750,000 of the FY12 $3.05 million 

reallocation be used to address gaps in current priority capability objectives in citizen 

preparedness and recovery.  We make this recommendation for the following reasons: 
 

 Bay Area UASI investments in citizen preparedness and recovery have historically 

been low and have been on a decreasing trend.  For example, in 2011 these investments 

represented 8% of our total spending whereas in FY13 the proposed level of spending is 

less than half of that, at 3%.   
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 End of the RCPGP funding stream. In prior years we have been able to invest 

substantially in citizen preparedness and recovery through the RCPGP grant, which has 

now terminated.   

 

 Our current funding level in citizen preparedness and recovery is out of sync with our 

strategy and risk assessment findings. In the 2012 Core Capability Assessment, 

“Infrastructure Systems,” “Long Term Vulnerability Reduction,” and “Community 

Resilience” comprise the top three core capabilities in terms of prioritized risks and gaps.  

All three core capabilities “need extra attention.”  (See Appendix A for the 2012 Core 

Capability Assessment results). In recent discussions on the THIRA, FEMA has stressed 

the importance of a risk-based “posture” and that local jurisdictions need to allocate 

funding in a way that is consistent with their risks and gaps.  

 

The Management Team recommends funding the following four projects to address gaps in 

citizen preparedness and recovery.  These projects are recommended because they meet critical 

needs, build upon prior successes, are regional in nature, and can be complete within the 

allowable timeframe.   

 

Name 
Recommended 

Allocation 

Submitted 

By 
Description 

Logistics 

and 

Critical 

Lifelines 

Planning 

$315,000 
Management 

Team 

 

Funding would address gaps identified in the 

2013 Logistics Plan Gaps and Recommendations 

Report, specifically, fuel, water and/or 

prescription medication supply chain resiliency 

planning.  This will include planning work to 

incorporate lessons learned from Superstorm 

Sandy.  This will also include the development 

of customized, easy to use, off-the-shelf plans, 

guides and training sessions modeled after a 

successful pilot project from the NY/NJ/CT/PA 

region (https://emergencylogistics.org) that 

established universal logistics standards. Exact 

tasks to be developed and vetted by the RCPT, 

Community Preparedness, Recovery, and Public 

Health Working Group.  

 

SF72 $200,000 

San 

Francisco 

Department 

of 

Emergency 

Management 

 

SF72.org is an engaging and dynamic online 

home for citizen preparedness as well as a 

coordination site for when disaster strikes. Funds 

will support the completion of the design and 

build out of the website, including citizen 

feedback (see the last phase in the proposal in 

Appendix B).   To date this project has been 

https://emergencylogistics.org/
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Name 
Recommended 

Allocation 

Submitted 

By 
Description 

developed for San Francisco, but the project 

would like to add regional partners, and it can 

also serve a pilot for the region.  All of the code 

for this site is open source, so it will be low cost 

and easy to replicate regionally by adding a new 

mark/logo and a manifesto. (See screen shot in 

Appendix C and additional information in 

Appendix D).  The work can be guided by the 

Community Preparedness, Recovery, and Public 

Health Working Group. 

 

Public-

Private 

Sector 

Resiliency 

Initiative 

$180,000 

California 

Resiliency 

Alliance 

 

Funding will support consultant staff members to 

build public-private partnerships throughout the 

Bay Area Region.  Deliverables include a 

strategic plan and tabletop and virtual exercises.  

To date San Jose and Oakland have indicated 

interest in the project.  Please see attached 

project proposal (Appendix E) submitted as part 

of the FY13 proposal cycle for more 

information. Project is scalable to $100,000 (to 

include two OAs/Core Cities), $180,000 (to 

support four OAs/Core Cities), and to $270,000 

(to include six OAs/core cities).   

 

Residential 

Care 

Evacuation 

and Care 

$55,000 

City of San 

Ramon 

Police  

 

Funding will support the production of a 30 

minute high definition master video ready for 

mass duplication and distribution. Topic is how 

to evacuate residents of residential care facilities 

and transport them to safe locations during an 

emergency using available expedient resources. 

The video will integrate the roles of public, 

private and non-profit organizations.  It will also 

include preparedness tasks such as having the 

right equipment or access to supplies and 

support items.  Please see attached project 

proposal (Appendix F) submitted as part of the 

FY13 proposal cycle for more information. 

 

     TOTAL   =   $750,000 
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http://www.sf72.org 
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