To: Bay Area UASI Approval Authority
From: Catherine Spaulding, Assistant General Manager
Date: April 9, 2015

Re: Item 4: Regional Procurement Process

Staff Recommendation:

Approve the regional procurement process for the closeout of UASI FY14

Action or Discussion ltems:

Action

Discussion:

This item is a continuation from the February 2015 meeting in which Members requested that the
FY14 regional procurement process include specific allocations for core cities.

The Management Team seeks approval for a regional procurement process for the closeout of
UASI FY14. The Management Team will again develop a menu of widely-needed equipment
that fills critical gaps, including radios, and implement the FY14 closeout process in the same
manner as with FY13, with the addition of specific allocations to the core cities of Oakland and
San Jose.

Regional procurement allocations are distributed based on percentage of regional risk. It is
possible to roughly estimate the percentage of risk held by the core cities, although it is not
possible to apply the same rigor and methodology that is used to calculate risk at the county level
consistent with the DHS federal funding formula. Our local funding formula consists of
population, asset, and economic risk. Population and asset risk for the core cities can be
determined from census information as well as data inputted into the Risk Analysis Center in Cal
COP. However, economic data from the U.S. Bureau of Economic Analysis is only available at
the MSA/county level. In the absence of economic data, population and asset data will be used
as a proxy for the percentage of economic risk held by the core city.
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