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Project Backgrouna
| Issued an RFP in March 19, 2010

ed a Proposal

ly 15, 2011
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Organizational Ure

“BAUASI Regional Training and Exercise Program”

Project Manager
(Training & Exercise)

Planning & Research
Coordinator
(Training & Evaluation )

Lead Training Assistant

Lead Training & Exercise
Planner

(Focus on Law) Training Assistant

Training & Exercise Planner
(Focus on Fire)

Training & Exercise Planner
(Focus on EM/ EMS & Public
Health)
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Project Backgrouna

» Immediately Began Assembling the Training and Exercise Team

Members to be Multidisciplinary and Representative of the Region

Dennis Houghtelling July 2011
Larry Plummer July 2011
Matt Fellows July 2011
Bob Schumacher July 2011

Josie Chou September 2011
Marla Blagg January 2012

ly Seitz March 2012
lie Linney March 2012

o
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Milestones to Date

= Office Space Provided at the ACSO
Regienal lraining Center — Classroom G
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Milestones

= euisianal State University
“Readinessiraining ldentification and Preparedness Planning”

v "ll!ili‘l'
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Milestones to Dat
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sfeuISiana State University.

Rreparedness Planning Process

[dentfiedimmediate Training Needs

REGIGRANVIUluEYear Training and Exercise
RlaiorRanicipants ldentified
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Milestones to Date

= Developed an Interim Training Plan

Providing Training Immediately
Vetted 2010 Training Courses

ular CBRNE/Training & Exercise
nal/Multi-Disciplinary Focus)

| Advisory Group as the
teering Committee
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Milestones to Date

= ACSO Issued an RFP Seeking Qualified
Ining Vendors

rocess
from the T&E Workgroup

ntracts with 15 qualified

Indefinite Delivery
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Milestones to Dat
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Milestones to Dat
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Suedian REQifor. Multi-Year
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Project Activities
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EXpenditures by DISCIPIINE

Expenditures by Discipline

= Law
Multi
EMS

" Fire

MS Fire
[ S
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Number of Proposals Vetted:
by Session and Disciplin

EMS
H|Law

Multi
® Fire

3rd
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Class Activity to Date

# Classes

Actuals/Completed

Encumbered/In
Progress

Vetted/Projected
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Budget Proiile

Expenses

= Actuals/Completed

Encumbered/In

Progress
Vetted/Projected
N
> Remaining FY 2010
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Budget Proiile

Amount

$726,716
43% ® Classes Completed
Classes in Progess

Avalilable Balance

$848,956
50%
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REGIONAL TRAINING & EXERGISE PROGRAM
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