To: Bay Area UASI Approval Authority

From: Corinne Bartshire, Regional Project Manager

Date: May 14, 2015

Re: Item 7: RCPGP Local Plan Validation Exercise and POD Workshop

Staff Recommendation:

No recommendation — for discussion only

Action or Discussion ltem:

Discussion
Discussion:

This item serves as a closeout briefing on the final two projects with funding from FY11
RCPGP. As a result of the RCPGP Local Plan Validation Exercise and Points of Distribution
(POD) Workshop the following tools are available for use by local jurisdictions:

1) RCPGP Local Plan Validation Workshop Templates (Manuals and Presentations)
2) Points of Distribution (POD) Workshop Summary Report (including planning
tools)

RCPGP Local Plan Validation Exercise

In October 2014, the UASI hosted a 3-day workshop series for Monterey, San Benito, and Santa
Cruz counties to review and validate the local Operational Area RCPGP Plans. The results of this
workshop series include after action items for each of these jurisdictions for updating their plans
as well as training needs.

Additionally, template materials are now available for all jurisdictions to conduct Operational
Area focused workshops to review and validate their Operational Area or Local Catastrophic
Earthquake Plans for Debris Removal, Donations Management, Logistics Response, Mass Care
and Shelter, Mass Transportation and Evacuation, VVolunteer Management, and Mass Fatality.
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Workshop manual templates and Power Point presentation templates are being delivered to the
OES Manager or a representative of each of the 14 Bay Area UASI jurisdictions on CD. They
are also available for download from the Bay Area UASI website www.bayareauasi.org.

Points of Distribution (POD) Training and Workshop

On October 30, 2014, the UASI hosted a regional Points of Distribution (POD) Training and
Workshop. This full day event provided training on planning for and operating PODs in a
collaborative forum with city and county local government, state, and federal agencies. The
resulting workshop summary report includes guidance for local jurisdictions to continue POD
planning which informs the continuing state/federal catastrophic earthquake planning for the Bay
Area.

The complete workshop summary report has been provided to workshop participants, Bay Area
OES Managers, and the Regional Catastrophic Planning Team. An executive summary is
provided with this agenda item.

The attached Appendix A is a PowerPoint presentation to support discussion of this item.
The attached Appendix B is the POD Training & Workshop Executive Summary.
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