To: Bay Area UASI Approval Authority

From: Corinne Bartshire, Regional Project Manager
Srijesh Thapa, Regional Project Manager

Date: May 14, 2015

Re: Item 8: Regional Recovery Projects Close Out

Staff Recommendation:

No recommendation — for discussion only

Action or Discussion ltem:

Discussion

Background:

In August 2013, the Approval Authority allocated $254,480 for regional recovery planning and
preparation projects as follows:

1) Continuity of Operations / Continuity of Government (COOP/COG) Toolkit

2) Disaster Recovery Permit and Regulation Waiver Toolkit

3) Disaster Recovery Framework (DRF) and Recovery Support Functions (RSF) Planning
for Core Cities and Templates for all local governments

4) Debris Removal/Management Plan Review

The purpose of the recovery projects was to provide the Bay Area jurisdictions with additional
tools and capabilities to improve overall community resiliency through recovery planning. The
Approval Authority received an update on these projects in May 2014 and an additional update
on the COOP/COG toolkit in January 2015.

Discussion:
This item summarizes the closeout of the first three recovery projects listed above. The Debris

Removal / Management Plan Review project is currently being scoped and funded with FEMA
Technical Assistance.
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Final products for each of the three completed recovery projects will be available to download
from the Bay Area UASI website www.bayareauasi.org. Three hard copies of each product will
be delivered to the OES Manager or a representative of each of the 14 Bay Area UASI
jurisdictions.

The UASI Management Team has been invited to make a presentation at the upcoming annual
Department of Homeland Security Conference in June 2015 highlighting the completed projects
and the tools available for local jurisdictions.

The attached Appendix A is a PowerPoint presentation to support discussion of this item.
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