UASI APPROVAL AUTHORITY
FINAL project and funding allocation decision
(date tbd)

Bay Area UASI Advisory Group UASI

APPROVAL
AUTHORITY

2013 Project Decision process
July 26" 2012

A

-~ N
UASI Advisory Group recommended projects and funding allocations move up to UASI APROVAL AUTHORITY for final decision. (date thd)

UASI
ADVISORY GROUP

e VET PROJECTS with Regional Mission focus

UASI Advisory Group review recommended projects and funding allocations. Determine final recommendation for UASI APPROVAL AUTHORITY submission.

dates thd
p— e ( )
HUB vetted projects with funding allocation recommendations. Vetted projects submitted to UASI Advisory Group. (date thd)

South Bay East Bay West Bay North Bay
HUB HUB HUB HUB
~TBD% ~TBD% ~TBD% ~TBD%

HUBs prioritize projects, review with RAC updated funding analysis matrix, responsible for information dissemination to HUB stakeholders. (dates thd)

All projects HUBs consider must be vetted by WG SMEs.
FEDERAL GRANT GUIDANCE due approx (date tbd)

-~
Workgroup (WG) Subject Matter Experts (SME) prioritize and vet projects. Submit to HUBs. (dates thd)

CBRNE/T&E WG RCPT,Med Pub Risk & Info Share Interop Comm WG
Health WG WG
Goals 4, 8 Goals 2,3
Goals 5,6, 7 Goals 1

Workgroup (WG) Subject Matter Expert (SME) vet using DHS Goals, Regional Assessment Capabilities (RAC) and Grant Guidance (dates thd)

A
-~ N

Stakeholder Project Proposals submitted (date tbd)




SF Bay Area 2013 UASI Project

Submission, Prioritization, Vetting and Approval Process*

GROUP

REVIEW OBIJECTIVES

TASK

OA
STAKEHOLDERS

Propose Projects

Submit projects to Work Group Lead POC
Projects submitted to WORKGROUPS

WORKGROUPS

Evaluate and Sort

Vet projects with Dept of Homeland Security (DHS) and UASI
GOALS

Sort by priority for HUB review.

-Ability to complete.

-Non-duplication of projects.

Submit project lists to Hub Lead POC's

HUBS

Fund Allocations
and Customize

Vet projects with funding guidelines and customize to HUB needs.
Vet projects with Dept of Homeland Security (DHS) and UASI
GOALS

Sort by priority for Advisory Group review.

-Ability to complete.

-Non-duplication of projects.

Prioritize projects ABOVE and BELOW the line.

Submit Hub project lists to Advisory Group.

ADVISORY
GROUP

Recommend

Vet through Bay Area UASI Regional Mission.

Vet projects with Dept of Homeland Security (DHS) and UASI
GOALS

Confirm priority for Approval Authority review.

-Ability to complete.

-Non-duplication of projects.

Submit Hub project lists to Approval Authority.

APPROVAL
AUTHORITY

Approve

Approve project submissions.

*All projects considered will be reviewed to meet RAC, UASI and DHS goal guidelines throughout the Bay Area UASI selection and vetting process.




