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ÅConducted 6 planning meetings
ÅReinforced the U/S principles and guidelines
ÅImplementation of U/S Task Force recommendations
ÅReminded that all scenarios must be based on real 
events
ÅUsed 2017 After Action Report to improve 2018
ÅHeld implicit bias training
ÅIntroduced the new motto:
ÅReal Time Training for Real World Events

PLANNING MEETINGS



ÅAssembling a compliance team to:
ÅEvaluate Urban Shield Task Force recommendation 

implementation
ÅEvaluate Board approved Urban Shield Principles and 

Guidelines

PLANNING EFFORTS



Å 1 Community Preparedness Fair 

Å 4    CERT Scenarios

Å 4 EOD Scenarios

Å 16  Fire Scenarios (US&R/HAZMAT/Maritime)

Å 30  Tactical Law Enforcement Scenarios

Å 2    Physical Challenges

Å 4 Medical Checkpoints

Å 3 EMS Integrated Scenarios

Å RegionwideEmergency Management Exercise  

SCENARIO SUMMARY



AREA COMMANDS



AREA COMMANDS



ÅStop the Bleed training

ÅSafety Kept in Place Training

ÅCamping Out at Home Training

ÅEarthquake simulator trailer

ÅSmoke Trailer

ÅExhibitors such as PG&E,                                          
Environmental Health, Public Works,                             
American Red Cross, Salvation Army,                                   
CA Earthquake Authority 

COMMUNITY PREPAREDNESS



ÅLocated at Military Ocean Terminal, Concord

ÅHosted by Napa Valley College CERT

Å10 counties involved

Å120+ CERT participants 

Å4 exercise scenarios
ÅSearch and rescue
ÅDisaster medical triage
ÅDonations management
ÅConfidence course

COMMUNITY EMERGENCY RESPONSE TEAM



ÅLocated at ACSO Regional Training Center

ÅHosted by ACSO and Sacramento Bomb Squads

Å4 exercise scenarios

EMERGENCY ORDNANCE DISPOSAL



ÅLocated in Vallejo and San Francisco Bay

ÅHosted by Vallejo Fire Department

Å16 total scenarios:
Å4 Urban Search and Rescue
Å6 Maritime Rescue

Å6 HAZMAT

FIRE SCENARIOS


