
Digital Sandbox 
California Common Operating Picture 

for Threat Awareness 
(Cal COP) 

Approval Authority Briefing 
September 11, 2014 

FOR OFFICIAL USE ONLY / CONFIDENTIAL 



2009 2011 2012 2013  

Risk Analysis 
single UASI region 

Regional Risk Analysis 
CIKR Threat & Vulnerability Assessments 
8 CA UASI Regions, CA Fusion Centers 
Master License Agreement 

THIRAs 
UASI Situational Awareness 

8 CA UASI Regions, CA Fusion Centers 

Statewide 
Situational Awareness 

(Cal COP) 
Implementing Cal COP within 
Cal OES, Cal Fire, CHP, STAC 

Digital Sandbox Program History 
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2010 

Regional Risk Analysis 
San Diego  UASI 
Santa Ana/Anaheim UASI 
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Statewide Sharing Capability Added 
Cal OES, Cal Fire, CHP, STAC 
4 State Entities added to 

Master License Agreement (MLA) 

2014  



Statewide Public Safety Sharing Technologies 
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LE 
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EM 
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Fire Incidents 
(NICS,NFRS) 

Public Safety 
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Threat SA 
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CLETS/Smart 
Justice 

UICDS GIS 
(ESRI) 

Open Source Local 
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Transportation 
(Google) 

Federal 



Cal COP Sharing Environment 
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San Diego 
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LA/LB Ventura 
County 

Sacramento Bakersfield Bay Area San 
Bernardino 

Orange 
County 

Riverside 
County 

Cal OES, STAC, CHP, Cal Fire and all Statewide Sharing 

Cal COP 
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July-Oct Oct-Dec Dec-Mar Jan-Mar 

Needs 
Assessment 

Concept of Operations 

Cal COP Project Timeline 
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Configure Cal COP 

Develop SOPs 

Feb-April 

Train Agency Users 

May-July 

Exercise & Events: 
2014 Urban Shield 

2015 Golden Guardian 
2015 AMGEN Tour 
2015 Urban Shield 

2014 2015 
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Launching Cal COP with 4 State Agencies 
               Cal OES (6/17) 
               STAC (7/8) 
               CHP (7/19) 
               Cal Fire (TBD) 
Rolling out Cal COP Features to DS7 Community 



Vertical-integration 
Pilot Exercise 

September 5, 2014 
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Questions 
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Caroline Thomas Jacobs 

Statewide Data Sharing Coordinator 

caroline.thomasjacobs@caloes.ca.gov 

(916) 874-2870 desk 

(916) 200-5593 mobile 
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