To: Bay Area UASI Approval Authority

From: Matt Devine, Regional Program Manager

Date: September 12, 2024

Re: Item 4a: Grant Funded Program Updates — STC Securing the Cities

Staff Recommendation:
Information only

Action or Discussion Item:
Discussion only

Summary
The STC is currently in the implementation phase of year three and recently attended the STC

Semi-Annual Stakeholder Meeting in Washington D.C. which included program presentations, a
town-hall discussion, regional briefings, and capability demonstrations. The STC continues to
see significant expansion with seven new sub-partners which has increased demand for training
and equipment support. Upcoming training opportunities, including the UASI Public Safety
Preparedness Summit will allow our partners to further enhance their operational readiness.

As part of the STC Semi-Annual Stakeholder Meeting, the STC San Francisco Bay Area
reported on the Full-Scale Exercise held during the week of April 15" at Levi’s Stadium. The
Exercise took place over three days leading off with a tabletop session followed by a
preventative search mission and concluded with a consequence management response for over
350 first responders in the Bay Area including stakeholders from Washoe, Sacramento, and
Fresno Counties.

As we look forward to the Bay Area hosting a number of sporting events of
national/international importance, the STC looks to enhance our radiological/nuclear detection
capabilities in addition to providing Department of Homeland Security programs that are
beneficial for the region.
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Project Accomplishments:

e Attended STC Semi-Annual Stakeholder Meeting to receive threat briefings, collaborate
with partner agencies, understand best practices, and develop capabilities.

Scheduled PRNDOS series for Fresno, Santa Rosa, Roseville, and the SF Port
Conducted Full-Scale Exercise at Levi’s Stadium for 350+ Public Safety Partners.
Initiating preparatory efforts for upcoming international/national events.

Established MOUs with 7 new expansion partners.

Scheduled STC Tract for UASI Public Safety Preparedness Summit

091224 Approval Authority Meeting Agenda Item 4a: Grant Funded Program Update — STC 2





