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To: Bay Area UASI Approval Authority

From: Catherine Spaulding
Assistant General Manager, Bay Area UASI

Date: September 4, 2012

RE: Item 9: UASI “Grants at a Glance” Documents

Attachments:

1. UASI Grants at a Glance (Attachment A)
2. Pre-performance Timeline FY12 and FY13 UASI (estimates) (Attachment B)

For Discussion:

Attached please find two timeline documents for discussion.

The first document, entitled “UASI Grants at a Glance,” provides a breakdown of
performance period timelines for each of the current UASI grant years.

The second document, entitled “Pre-performance Timeline FY12 and FY13 UAS],” provides
a breakdown of our current timeline estimates for the pre-performance period before the
FY12 and FY13 UASI performance periods. These estimates are highly subject to change
based on when DHS issues grant guidance.

The Management Team hopes these documents serve as useful reference tools. We will
update them as needed.
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