To: Bay Area UASI Approval Authority

From: Molly Giesen-Fields, Regional Grants Manager
Date: September 14, 2023

Re: Item 04: Grant Funded Program Updates

Staff Recommendation:

None

Action or Discussion Item:

Discussion only
Discussion:

The leads for the Bay Area UASI programs listed below will provide an update on program
activities and accomplishments:

a) San Francisco Bay Area Securing the Cities (STC) Grant Program — Matt Devine, Interim
STC Program Manager

b) Emergent Threats / Soft Targets and Crowded Places National Priority Areas — Matt
Devine, STC/CBRNE Project Manager

c) Regional Catastrophic Preparedness Grant Program (RCPGP) — Christophe Arnold,
RCPG Project Manager

d) Community Preparedness and Resilience UASI National Priority Project — Meredith
Terrell, Community Preparedness Analyst

e) Cybersecurity UASI National Priority Project — Mikyung Kim-Molina, Communications
and Technologies Regional Project Manager

Please find associated presentations and reports for each of the program updates in Appendices A
— E attached to this item.
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