To: Bay Area UASI Approval Authority

From: Janell Myhre, Regional Program Manager

Date: October 11,2012

RE: Item #7: RCPGP Project Update

Marin Sonoma Napa Solano Contra Costa Alameda San Mateo Santa Clara Santa Cruz San Benito Monterey San Francisco | SanJose Oakland

Discussion/Description:

Discussion.

Regional Catastrophic Preparedness Grant Program (RCPGP) Overview

Project Manager

Project

FY

Dave Kozicki

Finalize all RCPGP projects

FY 09
Perf Period 11/30/12

Mary Landers

Debris Removal Plan

e Coordinate with LA UASI operations

e On-line “Just In Time” training
session

FY09
Perf Period 1/31/13

Frances Culp

Community Prep and Public

Outreach

o City of San Rafael GR5

e City of Oakland Community
Resiliency

e Regional Public Information/JIC

FY 10
Perf Period 12/31/12
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Janell Myhre

Short term PM Solicitation in
process

Regional Logistics Plan

e Logistic support for all Catastrophic
Plans

e Includes Critical Infrastructure and
Restoration of Lifelines

Restoration of Lifelines

e Subject and intent included in Logs
Plan

e Discussion with RCPT

FY 10
Perf period 3/30/13

Tom Perry

Full Scale Exercise

e Coordinate with Urban Shield 2013

e Use injects info from Validation
Workshops and Golden Guardian
2013

e |nstitutionalize exercise of
Catastrophic Plans with Urban
Shield

Julie Linney

Catastrophic Plans Validation

Workshops in support of FSE

e Four HUBs

® 6 sessions (some combo)

e Coordinate injects from workshops
into Golden Guardian 2013 and
Urban Shield 2013

e On-line “Just In Time” training
sessions

FY 11
Perf Period 12/30/13
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