To: Bay Area UASI Approval Authority

From: Janell Myhre, Regional Program Manager

Date: November 8, 2012

Re: Item 10: Regional Catastrophic Preparedness Grant Program (RCPGP) Update

Recommendations:
RCPGP Update: Discussion Only.

Action or Discussion Items:
Discussion Only.

Discussion/Description:

A grants timeline is provided (Attachment A) for the RCPGP and UASI grant projects for which
the Medical & Public Health/Regional Catastrophic Planning Team (RCPT) serves as the
advisory body.

An update on the Statewide Debris Removal project will be presented to the Approval Authority
in December 2012. An update on the San Francisco Planning and Urban Research (SPUR) and
Association of Bay Area Governments (ABAG) will be presented to the Approval Authority in
February 2013.

Regional Logistics Plan update:
The short term Logistics Project Manager selection is complete. A conditional offer has been
made. Contract negotiations are in process.

In the October 24™ meeting, the RCPT agreed the $200K RCPGP Restoration of Lifelines
project will be re-allocated to position consultant staff in the three (3) Major Cities to ensure
their Logistics Appendix to the Regional Logistics Plan is robust and accurate. This strengthens
the Bay Area capabilities to respond in a catastrophic event by supporting both the most
logistically vulnerable locations in the Bay Area (Major Cities), as well as supporting the
Operational Areas by allowing the core consultant staff to work more closely with them on their
regional plan appendices.
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