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Threat & Hazard Identification & Risk Assessment (THIRA)

e Reduced total number of scenarios
* Added School Shooting scenario

* Refreshed Cyber-attack & Complex Coordinated Attack
Scenarios

* Created custom Capability Targets:
— Cybersecurity

— Health & Social Services
— Planning (AFN)
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Stakeholder Preparedness Review (SPR)

* Assessed Capability Targets in all Mission Areas
* Assessed new custom Capability Targets

* Input gathered via:
— Worksheets completed by jurisdictions
— UASI Regional Work Groups
— Focused SME meetings
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Core Capability Level of Ability

Core Capability Lev?:-! of Core Capability Levse! of
Ability Ability

Critical Transportation (Evacuation)
Intel. & Information Sharing
On-scene Security & Protection
Planning

Operational Coordination
Interdiction & Disruption

Mass Care Services (Sheltering)
Natural & Cultural Resources
Housing

Fatality Management Services
Supply Chain Integrity & Security
Logistics & Supply Chain Management
Infrastructure Systems (Comms.)

Public Information & Warning

28%
48%
60%
68%
75%
5%

24%
20%
30%
48%
40%
100%
20%
55%

Economic Recovery

Risk & Disaster Resilience Assess.
Fire Management & Suppression
Operational Communications

Public Health, Healthcare, & EMS
Risk Mgt. for Protection Programs
Mass Search & Rescue Operations
Environ. Response/Health & Safety
Access Control & Identity Verification
Physical Protective Measures
Situational Assessment

Health & Social Services (Re-establish)
Screening, Search, & Detection

Cybersecurity

30%
87%
46%
72%
52%
60%
29%
55%
31%
42%
60%
26%
25%
50%



Hub Funding Formula

FY 2021 Allocation FY 2022 Allocation
Percentage Percentage

East 23.01% 22.84%
North 6.34% 6.11%
South 25.50% 24.91%
West 45.16% 46.14%

TOTAL 100% 100%



Items for Action

Action A:
THIRA & SPR

Action B:

FY23 Hub Funding Formula
for three years



Contact Information:

Amy Ramirez
UASI Regional Project Manager
415-412-8313

amy.ramirez@sfgov.org
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