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Looking Ahead to 2023

Regional P25 Voice
Interoperability

Radio Operators Monthly
Meetings

Annual System Key Exchange
Coordination of cross-system
ID programming
Coordination with CalSIEC,
CalOES, etc.

Security (lost/stolen radios,
signal jamming, etc.)

Information Sharing and
Outreach

Authority Operations

Board Meetings (4x/year)
and Management

Legal, Compliance, and
Insurance

Budget, Audits, and
Financial Management

Website and Member
Communications



2018-2021 Goal

Staffing and
Financial Resource
Management

Regional
Coordination of
Voice and Data
Communications

Monitor and Manage
FirstNet

Member
Communications
and Outreach

"\ BayRICS JPA

Goals and Critical Functions

Optimize BayRICS
Authority
Management and
Administration

Promote Regional
Voice
Communications
Interoperability

Support Member
Agency Broadband
Deployments

Enhance
Communications
and Information
Sharing

4x Board Meetings/Year
Legal, Insurance, Compliance
Financial Management & Audits

Monthly Radio Operators Advisory Group
Plan, Policy, and Procedure Maintenance
Annual System Key Exchange

Coordination with State and other Regions

FirstNet Information Sharing

Direct Decision Support to Member Agencies

Website Management
Secure Portal/Information Sharing



Questions?

Corey Reynolds
BayRICS General Manager

Corey.Reynolds@bayrics.net
(303) 324-8905
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