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Development Goal 

 Establish regional framework for the 
coordination of rad/nuc detection activities 

that has broad participation… 
 

 …while minimizing the impact of program 
development and implementation on Bay Area 

agencies 
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Program Development Structure 

Executive 
Task Force 

ConOps Equipment & 
Capabilities 

Special 
Events 

Intel, Info & 
Data Sharing 

Private 
Sector Maritime* 

Training & 
Exercise 

Working Groups: 
(~1-4 meetings) 

Sub-groups, Pathway/Topical input (~1-3 meetings) 

 Maritime ConOps and SOP coordinated separately by AMSC/ 
Neptune Coalition, but this interior development effort will be 
informed by their ConOps language and lessons learned. 

General Task Force 

3 



Aggressive Timeline 

• 15 working group meetings and   4 Webinars / Conf Calls 
• 4 Regional events 
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• > 75 Participating Agencies 



Regional Program Documents 

o Strategy: Public Document 
describing purpose and program 
implementation 

o ConOps: Statewide Concept of 
Operations 
o ConOps SOP Template 
o Special Event Guidance 
o Training & Exercise information 

o Equipment Guidelines 



Basic Alarm Adjudication Process 

FOR OFFICIAL USE ONLY 

• Finding radioactive 
material 

• Identifying the type of 
radioactive material 

• Assessing potential 
threats using the 
totality of information 

Reachback provides 
remote analysis and 
technical support 
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Bay Area Target PRND 
Training Timeline 
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May 

Apr 

Mar 

Jan 

Dec 

Nov 

Feb 

Aug 

July 

June 

YEAR 
2016 

DNDO Quick Start Training 

CTOS: PRD, RIID, Backpack 
(TBD) 

DNDO RCTIC Training (TBD) 

2014 

2015 

DNDO Quick Start Training/T3 
(TBD) 

CTOS: PRD, RIID, Backpack 
(TBD) 

DNDO Quick Start Training, Week of Dec 8:  
– 3 day ILT including Basic Principles of Radiation, 

Threat and Mission, Primary Screening, Secondary 
Inspection and Reach back modules 

– 15-30 participants that operationally span primary, 
secondary and reachback mission space 

– Course may be adjusted and extended one day to 
include T3 instruction (whenever Bay Area needs) 

Counter Terrorism Operational Support (CTOS) 
Training: 

– ILT delivered locally if minimum student requirements 
met 

– PRD: 1 day, 25-50 students 
– RIID: 2 day, 16-18 students 
– Backpack: 1 day, 16-18 students 

DNDO RND Concepts, Tactics and Integration 
Course (RCTIC) 

– 4 day ILT delivered at FEMA Center for Domestic 
Preparedness (CDP) in Anniston, AL* 

– For F/S/L agencies from a given community to 
integrate resources and tactics to plan and implement 
RND at a large sporting/mass public event 
 

Approximate Timeframes 

*Delivery in Bay Area may be an option… 



Bay Area PRND Capability Enhancement 
FUNDING EFFORTS 

• Multiple agencies exploring 
independent funding 

• DHS/DNDO Securing the Cities 
application 

• 2014 EOY Hub money requests 

• Regional UASI grant application 
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