To: Bay Area UASI Approval Authority
From: Barry Fraser, BayRICS General Manager
Date: November 13, 2014

Re: Item #9: Report from the Bay Area Regional Interoperable Communications System Joint
Powers Authority (BayRICS Authority)

Recommendations:

Receive and File Report

Action or Discussion ltems:

A report provided by BayRICS General Manager Barry Fraser on the activities of the BayRICS
Authority for August-October 2014.

Discussion/Description:

The BayRICS General Manager will provide a quarterly report on the strategic initiatives,
progress report and future goals of the BayRICS Authority for August — October 2014. The
attached Appendix A is a PowerPoint presentation summarizing the highlights of the report.
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