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Program Highlights

* Cal COP: California Common Operating Picture for threat awareness

Activity Date

Risk Management Program Kick-off Completed 
January 24

Risk Management System Training* Completed 
February 15

Asset Update Deadline April 15

Special Event Data June 17
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THIRA / SPR

Threat and Hazard Identification and Risk 
Assessment (THIRA)

• No updates required until 2025
Stakeholder Preparedness Review (SPR)

• Assess High Priority Capability Targets
• Gather Stakeholder input through: 

• Survey Worksheets 
• Regional Work Groups
• Focused Subject Matter Expert Webinars
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Core Capability Assessments

Identify investment gaps and gap closing 
strategies
Five Mission Areas: Prevention, Protection, 

Mitigation, Response, and Recovery 
POETE:

• Planning
• Organization
• Equipment
• Training 
• Exercises



Craig Mohar
craig.mohar@sfgov.org

415-850-4794

Thank you.

mailto:craig.mohar@sfgov.org
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