Approval Authority Meeting
Thursday, November 10, 2022
10:00 AM

Alameda County Sherift’s Office
4985 Broder Blvd., Dublin, CA 94568

OES Assembly Room
Agenda
1. CALL TO ORDER
ROLL CALL
UASI Chair Mary Ellen Carroll, City and County of San Francisco
UASI Vice-Chair Rich Lucia, County of Alameda
Member Erica Arteseros, City and County of San Francisco
Member Jessica Feil, City of Oakland
Member Raymond Riordan, City of San Jose
Member Dana Reed, County of Santa Clara
Member Mike Casten, County of Contra Costa
Member Jamie Scardina, County of Marin
Member Tracy Molfino, County of Monterey
Member Mark Robbins, County of San Mateo
Member Christopher Godley, County of Sonoma
General Manager Craig Dziedzic

2. APPROVAL OF THE MINUTES (Discussion, Possible Action)
Discussion and possible action to approve the draft minutes from the September 8, 2022 regular
meeting or take any other action related to the matter. (Document for this item includes draft
minutes from September 8, 2022.) 5 mins

3. GENERAL MANAGER’S REPORT (Discussion, Possible Action)
General Manager Craig Dziedzic will present his report:

Notification of FY 22 Regional Catastrophic Preparedness Grant (RCPGP)Award (Discussion)
FY 22 Targeting Violence and Terrorism Prevention (TVTP) grant.

UASI Grant Update (Discussion)

Management Team Staff Update (Discussion)

Approval of the 2023 Calendar for Approval Authority Meetings (Action)

Management Team Tracking Tool and Future Agenda Items (Discussion)

e e o

(Documents for this item are a report and two appendices.) 10 mins



4. 2022 THIRA/SPR AND FY23 HUB FUNDING FORMULA APPROVAL (Discussion, Possible
Action)
Regional Project Manager Amy Ramirez will present the 2022 THIRA/SPR and the FY23 Hub
Funding Formula for approval (Documents for this item are a report and an appendix from Amy
Ramirez.) 5 mins

5. QUARTERLY GRANT FUNDED PROGRAMS UPDATES (Discussion, Possible Action)
Regional Program Manager, Janell Myhre, will introduce program leads to present updates on the
region’s grant-funded programs. 25 mins

a. BAY AREA TRAINING AND EXERCISE PROGRAM (BATEP) Regional Program
Manager Corinne Bartshire will present an update on the BATEP. (Documents for this item
are a report and an appendix.) 5 mins.

b. REGIONAL CATASTROPHIC PREPAREDNESS GRANT PROGRAM (RCPGP)
Regional Project Manager Christophe Arnold will present an update on the RCPGP
program. (Documents for this item are a report and an appendix.) 5 mins.

c. SECURING THE CITIES SAN FRANCISCO BAY AREA (STC SFBA) PROGRAM
CBRNE Project Manager Dave Rocha will present an update on STC SFBA Program.
(Documents for this item are a report and an appendix.) 5 mins

d. TARGETED VIOLENCE AND TERRORISM PREVENTION (TVTP) PROGRAM
Regional Program Manager Jodi Traversaro will present an update on the TVTP program.
(Documents for this item are a report and an appendix.) 5 mins.

e. BAY AREA REGIONAL INTEROPERABLE COMMUNICATIONS SYSTEM
(BayRICS) Program General Manager Corey Reynolds will present an update on the
BayRICS program. (Documents for this item are a report and an appendix.) 5 mins.

6. NCRIC THREAT BRIEFING — ELECTION SECURITY (Discussion, Possible Action)
NCRIC Executive Director Mike Sena will present about Election Security. (Document for this
item is a report from Mike Sena.) 5 mins

7. BAY AREA UASI TRAVEL EXPENDITURES (Discussion, Possible Action)

Chief Financial Officer Tristan Levardo will present the Bay Area UASI Travel Expenditures Report.
(Document for this item are a report from Tristan Levardo.) 5 mins

8. ANNOUNCEMENTS - GOOD OF THE ORDER

9. GENERAL PUBLIC COMMENT
Members of the public may address the Approval Authority for up to three minutes on items within
the jurisdiction of the Bay Area UASI Approval Authority.

10. ADJOURNMENT



If any materials related to an item on this agenda have been distributed to the Approval Authority
members after distribution of the agenda packet, those materials are available for public inspection
at the Bay Area UASI Management Office located at 1663 Mission Street, Suite 320, San
Francisco, CA, 94102 during normal office hours: 8:00 a.m. - 5:00 p.m.

Public Participation:

It is the policy of the Approval Authority to encourage and permit public participation and comment
on matters within the Approval Authority’s jurisdiction, as follows.

Public Comment on Agenda Items. The Approval Authority will take public comment on each item
on the agenda. The Approval Authority will take public comment on an action item before the
Approval Authority takes any action on that item. Persons addressing the Approval Authority on
an agenda item shall confine their remarks to that particular agenda item. For each agenda item,
each member of the public may address the Approval Authority once, for up to three minutes. The
Chair may limit the public comment on an agenda item to less than three minutes per speaker, based
on the nature of the agenda item, the number of anticipated speakers for that item, and the number
and anticipated duration of other agenda items.

General Public Comment. The Approval Authority shall include general public comment as an
agenda item at each meeting of the Approval Authority. During general public comment, each
member of the public may address the Approval Authority on matters within the Approval
Authority’s jurisdiction. Issues discussed during general public comment must not appear
elsewhere on the agenda for that meeting. Each member of the public may address the Approval
Authority once during general public comment, for up to three minutes. The Chair may limit the
total general public comment to 30 minutes and may limit the time allocated to each speaker
depending on the number of speakers during general public comment and the number and
anticipated duration of agenda items.

Speaker Identification. Individuals making public comment may be requested, but not required, to
identify themselves and whom they represent.

Designated Public Comment Area. Members of the public wishing to address the Approval
Authority must speak from the public comment area.

Comment, Not Debate. During public comment, speakers shall address their remarks to the
Approval Authority as a whole and not to individual Approval Authority representatives, the
General Manager or Management Team members, or the audience. Approval Authority
Representatives and other persons are not required to respond to questions from a speaker.
Approval Authority Representatives shall not enter into debate or discussion with speakers during
public comment, although Approval Authority Representatives may question speakers to obtain
clarification. Approval Authority Representatives may ask the General Manager to investigate an
issue raised during public comment and later report to the Approval Authority. The lack of a
response by the Approval Authority to public comment does not necessarily constitute agreement
with or support of comments made during public comment.



e Speaker Conduct. The Approval Authority will not tolerate disruptive conduct by individuals
making public comment. Speakers who use profanity or engage in yelling, screaming, or other
disruptive behavior will be directed to cease that conduct and may be asked to leave the meeting
room.

Disability Access

The Bay Area UASI Approval Authority will hold its meeting at the James Burton Federal Building,
Northern California Regional Intelligence Center, 2™ Floor, California Conference Room, located at 450
Golden Gate Avenue, San Francisco, CA 94102. In compliance with the Americans with Disabilities Act,
those requiring accommodations for this meeting should notify the UASI Administrative Assistant, at least
24 hours prior to the meeting, at (415) 353-5223.



Approval Authority Meeting
Thursday, September 8, 2022
10:00 AM

Alameda County Sheriff’s Office
4985 Broder Blvd., Dublin, CA 94568
OES Assembly Room

REGULAR MEETING MINUTES

1. ROLL CALL
Approval Authority Member Mary Ellen Carroll called the meeting to order at 10:03 AM and
General Manager Craig Dziedzic subsequently took the roll. Vice-Chair Rich Lucia and members
Erica Arteseros, Jessica Feil, Raymond Riordan, Dana Reed, Tracy Molfino, and Mark Robbins
were present. Members Jamie Scardina and Christopher Godley were absent, but alternates Craig
Scardina and Jeff Duvall were present, respectively. Member Mike Casten was absent, but no
alternates were present.

2. APPROVAL OF THE MINUTES
Chair Carroll asked for any comments or questions concerning the minutes from the June 9, 2022
meeting. (Reference Audio here: November UASI Approval Authority Meeting at 1:25)

A member of the public made a comment.

Chair Carroll then requested a motion to approve the minutes.

Motion: Approve the minutes from the June 9, 2022 Approval Authority Meeting.
Moved: Member Riordan Seconded: Member Feil
Vote: The motion passed unanimously with one absence.

3. GENERAL MANAGER’S REPORT

General Manager Craig Dziedzic provided updates on Submitted Grant Applications, the
Management Team, and the Management Team Tracking Tool for approval. (Reference Audio
here: November UASI Approval Authority Meeting at 5:50)

Chair Carroll asked for Member comments. Seeing none, Chair Carroll asked for public
comments.

111022 Approval Authority November Agenda Item 02: Draft Meeting Minutes 090822


http://www.bayareauasi.org/sites/default/files/resources/approval_2022_september_featured_audio.mp3

A member of the public made a comment.

4. NATIONAL PRIORITY PROJECT PROGRESS UPDATE

Regional Program Manager Janell Myhre presented an update on the National Priority Progress.
(Reference Audio here: November UASI Approval Authority Meeting at 12:34)

Chair Carroll asked for clarification on the function of the Fusion Center. (Reference Audio here:
November UASI Approval Authority Meeting at 18:42)

Chair Carroll asked for Member comments. Seeing none, Chair Carroll asked for public
comments.

A member of the public made a comment.

5. QUARTERLY GRANT FUNDED PROGRAMS UPDATE

Chair Carroll introduced Regional Program Manager Corinne Bartshire to present an update on
the BATEP. Regional Program Manager Christophe Arnold presented an update on the RCPGP.
Regional Program Manager Dominic Yin presented an update on the STC SFBA program.
Regional Program Manager Jodi Traversaro presented an update on the TVTP program. General
Manager Corey Reynolds presented an update on the BayRICS program. (Reference Audio here:
November UASI Approval Authority Meeting at 21:50)

Several members of the board made comments regarding the collaboration in training across
different agencies. (Reference Audio here: November UASI Approval Authority Meeting at

1:03:23)

Member Ray Riordan asked for clarification on the continuation of virtual and in-person hybrid
trainings. (Reference Audio here: November UASI Approval Authority Meeting at 1:10:50)

A member of the public made a comment.

6. NCRIC THREAT BRIEFING - CYBERSECURITY

NCRIC Lead Analyst Alison Yakabe presented a Cybersecurity Threat Briefing. ((Reference
Audio here: November UASI Approval Authority Meeting at 1:23:12)

A member of the public made a comment.

7. FY20 UASI SPENDING REPORT
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Grants Accountant Analyn Tam presented the FY20 UASI Spending Report on behalf of Chief
Financial Officer Tristan Levardo. (Reference Audio here: November UASI Approval Authority
Meeting at 1:31:09)

A member of the public made a comment.

8. ANNOUNCEMENTS - GOOD OF THE ORDER
Chair Carroll asked for any announcements.
Regional Program Manager Corinne Bartshire shared that UASI will be putting out a public

appeal to enable corporate sponsorships for the November summit. (Reference audio here:
November UASI Approval Authority Meeting at 1:34:35)

9. GENERAL PUBLIC COMMENT

A member of the public made a comment regarding changing the name of UASI. They also
thanked the work on catastrophic events. (Reference Audio here: November UASI Approval
Authority Meeting at 1:35:20)

10. ADJOURNMENT

The meeting was adjourned at 11:39AM.
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To: Bay Area UASI Approval Authority
From: Craig Dziedzic, General Manager
Date: November 10, 2022

Re: Item 03: General Manager’s Report

Recommendations:

Approve the 2023 Calendar for the Bay Area UASI Approval Authority Meetings. (Action)

Action or Discussion Items:

(a) Notification of FY 22 Regional Catastrophic Preparedness Grant (RCPGP)Award (Discussion)
(b) FY 22 Targeting Violence and Terrorism Prevention (TVTP) grant

(c) UASI Grant Update (Discussion).

(d) Management Team Staff Update (Discussion)

(e) Approval of the 2023 Calendar for Approval Authority Meetings (Action)

(f) Management Team Tracking Tool and Future Agenda Items (Discussion)

Discussion/Description:

(a) Notification of FEMA Grant Award FY 2022 (Discussion Only)

On September 23, 2022, FEMA announced the final decision on awards for the FY 2022 Regional
Catastrophic Preparedness Grant program (RCPGP). The total amount of funds allocated awarded for the
program was $12 million. As one of ten recipients, the Bay Area UASI was awarded $1,309,398.

(b) 2022 FY Targeting Violence and Terrorism Prevention (Discussion Only)

On September 15, 2022, DHS informed the Bay Area UASI that its grant application was not selected. DHS
received approximately $40 million requests with only $20 million available for award. We requested a
meeting to discuss our grant applicant and receive feedback.

(c) UASI Grant Update (Discussion Only)
On October 24, 2022, Cal OES sent notification that the FY 2022 UASI subaward was approved in the
amount of $30,194,935. There were no financial holds placed on the award.

FEMA will be hosting two webinars (November 2 & 7) to present and discuss their new revisions to their

proposed enhancements of the State Homeland Security Program (SHSP) and Urban Areas Security
Initiative (UASI) FY 23 risk methodology.
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(d) Management Team Staff Update (Discussion Only)
Retired Captain Dominic Yin, who is the Securing the Cities (STC) program manager, has accepted a
promotive opportunity in the private sector and has resigned from his position. The Management Team will

be coordinating with the San Francisco DHR Dept. to recruit and fill the position.

Karen Tsang, Bay Area UASI grant specialist, has also resigned to pursue other opportunities. The
Management Team will also be coordinating with San Francisco DHR Dept. to recruit and fill the position.

(e) Approval of the 2023 Calendar for Approval Authority Meetings (Action)
For the 2023 calendar year, the time/place of the Bay Area UASI Approval Authority meetings are at 10:00

AM at the Alameda Sherriff’s Office OES on the second Thursday of the month for January, March, June,
September, and November.

Attached as Appendix E is the 2023 Schedule of Approval Authority Meetings.

(f) Management Team Tracking Tool and Future Agenda Items (Discussion Only)

Attached as Appendix F is the Management Team Tracking Tool. Approval Authority members may submit
future agenda items at any time to the General Manager.
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2023 Approval Authority Meeting Schedule

Location:
Alameda County Sherift’s Office OES
4985 Broder Blvd.
Dublin, CA 94568

Meeting Time:
10:00 AM
Second Thursday of the Month

January 12, 2023

March 9, 2023

June 8, 2023

September 14, 2023

November 9, 2023
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Agenda Item Presenter Meeting Date
Elections of Officers Craig Dziedzic 01/12/23
Risk Management Program Amy Ramirez 01/12/23
Program Annual Reports

a. Bay Area Training & Exercise Program (BATEP) Corinne Bartshire 01/12/23

b. Northern California Regional Intelligence Center (NCRIC) Mike Sena
UASI Financial Reports - FY20 UASI Spending Report Tristan Levardo 01/12/23
Bay Area UASI 3-5 Year Strategy Report Amy Ramirez 03/09/23

Dave Rocha

Jodi Traversaro
Program Quarterly Updates Christophe Arnold 03/09/23
Corinne Bartshire
Threat Briefings .

Northern California Regional Intelligence Center (NCRIC) Mike Sena 03/09/23
UASI Financial Reports Tristan Levardo 03/09/23
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Recurring Agenda Items

Agenda Item Presenter Date Deliverable/ Comments
Approval of the 2024 Approval Authority Meeting Calendar Craig Dziedzic 11/09/23 ég 11; r;)(;/ail of the 2024 Approval Authority Meeting
Risk Management Program Amy Ramirez ??;gggg E’E)Ig};ilqugll){dx;proval
Hub Funding Allocation / Risk Formula Application
Program Quarterly Updates
a. Securing the Cities SF Bay Area (STC SFBA) i?f;::j;ﬁam 06/08/23
b. Targeted Violence Terrorism Prevention Program (TVTP) Christophe Amold 09/14/23 | Program Quarterly Updates
c. Regional Catastrophic Preparedness Grant Program (RCPGP) CorinnepBa rishire 11/09/23
d. Bay Area Training & Exercise Program (BATEP)
06/08/23 Special Events/ SARS
Threat Briefings Mike Sena 09/14/23 SEAR Event Briefing/Gun Related Intelligence
Northern California Regional Intelligence Center (NCRIC) 11/09/23 Cyber Security/Threat Briefing
Regional Information Sharing System
ogouag | UASL Tl Eopndes
UASI Financial Reports Tristan Levardo 09/14/23 FY22 UASI Spendine Report
11/09/23 pErcing ep

Reallocation of Grant Funds
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To: Bay Area UASI Approval Authority

From: Amy Ramirez, Regional Project Manager — Risk Management

Date: November 10, 2022

Re: Item 04: 2022 THIRA/SPR and FY23 Hub Funding Formula Approval

Staff Recommendation:

A. Approve 2022 THIRA/SPR for submission to FEMA
B. Approve FY23 UASI Hub Funding Formula for three years.

Action or Discussion Items:

Action

A. THIRA & SPR (Action)

Background:

FEMA requires that all Homeland Security Grant recipients submit the Threat and Hazard
Identification and Risk Assessment (THIRA) and Stakeholder Preparedness Review (SPR) each
year. The THIRA helps communities understand risks and identify the capabilities needed to
address those risks. The SPR provides a framework to assess a community’s capacity to address
the threats and hazards identified in the THIRA.

The THIRA and SPR do not affect the amount of funding the Bay Area UASI receives from the
Department of Homeland Security however, the significance of the process has increased due to
new grant requirements to identify critical gaps.

Discussion:

Today, the completed 2022 THIRA and SPR documents are being presented to the Approval
Authority for approval for submission to FEMA. Highlights of the 2022 THIRA and SPR include:
e Refresh of Complex Coordinated Attack and Cyber-Attack scenarios
e Addition of a School Shooting scenario
e Development and assessment of custom Capability Targets to address National Priority
Areas

The 2022 THIRA and SPR documents are For Official Use Only (FOUO) and have been prepared
following FEMA’s formatting specifications. It is available to Approval Authority members in
hard copy at today’s Approval Authority meeting and electronically by request.
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B. FY23 Funding Formula (Action)

Background:

The Bay Area UASI uses Department of Homeland Security’s Metropolitan Statistical Area
(MSA) risk formula to guide the portioning of grant dollars among the Bay Area four hubs using
risk criteria. We have used the following hub funding formula for the past eleven years:

Population risk (49%) = Asset risk (29%) * Economic risk (22%)

Haystax Technology calculates population risk using census, density, and commuter data. Asset
risk is determined by threat, vulnerability, and consequence data from the Bay Area UASI asset
catalog in Cal COP. Economic risk is calculated by using Gross Domestic Product (GDP) by
Metropolitan Statistical Area (MSA) and industry data from the U.S. Bureau of Economic Analysis
(BEA). The combination of the three weighted risk elements (population, asset, and economic)
determines each hub’s overall percentage of risk in the region

Discussion:

The FY23 hub allocation risk percentages changed minimally from last year. The table below
provides the FY23 hub risk allocation percentage results as compared to FY22.

Table 1
East 23.01% 22.84%
North 6.34% 6.11%
South 25.50% 24.91%
West 45.16% 46.14%
TOTAL 100% 100%

The UASI Management Team seeks approval of the Hub Funding Formula presented in Table 1
for the next three years. The new Hub Funding Formula refresh schedule syncs with the availability
of U.S. Census data (updated every five years) and BEA data (updated every three years). In
addition to a 3-5 year cycle when risk methodology data is updated, efficiency and cost savings
from not paying a vendor to annually update the formula is another reason to move to a three year
cycle. The Management Team will be happy to meet and review the hub funding formula process
and updates.
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2022 THIRA and SPR
and
FY23 Hub Funding Formula

Amy Ramirez, Regional Project
Manager

Approval Authority Meeting November
10, 2022
ltem O4a



Threat & Hazard Identification & Risk Assessment (THIRA)

e Reduced total number of scenarios
* Added School Shooting scenario

* Refreshed Cyber-attack & Complex Coordinated Attack
Scenarios

* Created custom Capability Targets:
— Cybersecurity

— Health & Social Services
— Planning (AFN)

Identify Threats and Give Threats and Establish

— |nterdiCtiOn & Disru ptiOn Hazards Hazards Context Capability Targets

1 2 3

Context Capability

List of threats descriotions targets based on
and hazards of ; / standardized
and impact
concern target

numbers
statements




Stakeholder Preparedness Review (SPR)

* Assessed Capability Targets in all Mission Areas
* Assessed new custom Capability Targets

* Input gathered via:
— Worksheets completed by jurisdictions
— UASI Regional Work Groups
— Focused SME meetings

N

N\
ot dentify and . Report Grant
\ \
A A Address Gaps Contribution
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Core Capability Level of Ability

Core Capability Lev?:-! of Core Capability Levse! of
Ability Ability

Critical Transportation (Evacuation)
Intel. & Information Sharing
On-scene Security & Protection
Planning

Operational Coordination
Interdiction & Disruption

Mass Care Services (Sheltering)
Natural & Cultural Resources
Housing

Fatality Management Services
Supply Chain Integrity & Security
Logistics & Supply Chain Management
Infrastructure Systems (Comms.)

Public Information & Warning

28%
48%
60%
68%
75%
5%

24%
20%
30%
48%
40%
100%
20%
55%

Economic Recovery

Risk & Disaster Resilience Assess.
Fire Management & Suppression
Operational Communications

Public Health, Healthcare, & EMS
Risk Mgt. for Protection Programs
Mass Search & Rescue Operations
Environ. Response/Health & Safety
Access Control & Identity Verification
Physical Protective Measures
Situational Assessment

Health & Social Services (Re-establish)
Screening, Search, & Detection

Cybersecurity

30%
87%
46%
72%
52%
60%
29%
55%
31%
42%
60%
26%
25%
50%



Hub Funding Formula

FY 2021 Allocation FY 2022 Allocation
Percentage Percentage

East 23.01% 22.84%
North 6.34% 6.11%
South 25.50% 24.91%
West 45.16% 46.14%

TOTAL 100% 100%



Items for Action

Action A:
THIRA & SPR

Action B:

FY23 Hub Funding Formula
for three years



Contact Information:

Amy Ramirez
UASI Regional Project Manager
415-412-8313

amy.ramirez@sfgov.org
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To: Bay Area UASI Approval Authority

From: Janell Myhre, Regional Program Manager

Date: November 10, 2022

Re: Item 05: Quarterly Grant Funded Programs Update

Staff Recommendation:

None

Action or Discussion Items:

Discussion only.
Discussion:

The leads for the Bay Area UASI programs listed below will provide an update on program
activities and accomplishments:

a) Bay Area Training & Exercise Program Update — Corinne Bartshire

b) Regional Catastrophic Preparedness Grant Program Update — Christophe Arnold
c) Securing The Cities Program Update — Dave Rocha

d) Targeted Violence & Terrorism Prevention Program Update — Jodi Traversaro
e) Bay Area Regional Interoperable Communications System — Corey Reynolds
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Bay Area UASI

Training & Exercise Program




Training Activity Year to Date Recap

Yea r-to-sept 30, 2022 Students Trained by UASI Member Jurisdiction

KEY ACCOMPLISHMENTS
YEAR-TO-DATE  couRsEs DELIVERED
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Each course attendee is tracked as a Student Trained.
Therefore, one person who participates in multiple courses
would be counted each time they attend a course.

0O O 22 O 22
@~ 0O

Virtual / Online




2022 Exercise Program Updates

Al

Pandemic Preparedness TTX

PUBLIC SAFETY
PREPAREDNESS
SUMMIT

Mass Notification Seminar

Domestic Violence Extremism Symposium
Securing the Cities Workshop and Trainings
Cyber Resilience Seminar



BATEP Calendar

Upcoming Key Events

Oct - Feb Supply Chain Seminar Series
2022 2023 (FY21 RCPGP)

Jan
2023

Feb - Mar
2023
May 18,
2023

Various
2023

Various
2023

Nov
2023

Hazardous Materials Functional Exercise Series

Jurisdiction Based C-POD Exercises
(FY19 RCPGP) (Select jurisdictions only)

Golden Eagle Pandemic Preparedness Functional Exercise
(FY20 RCPGP)

Jurisdiction Based Active Attacker Exercise Series

Community Emergency Response Team (CERT) Exercises
(FY22 RCPGP / UASI NPP)

UASI Summit
* Securing the Cities Full Scale Exercise
* Cyber Incident Response Exercise



Contact

BAUASI

Corinne Bartshire (415) 861-9005

BATEP Program Manager
Corinne.Bartshire@sfgov.org

BAUASI

Matthew Devine (415) 680-6271
BATEP Project Manager
Matthew.Devine@sfgov.org



mailto:Corinne.Bartshire@sfgov.org
mailto:Matthew.Devine@sfgov.org

Regional
Catastrophic
Preparedness

Grant Program

(RCPGP) Updates

Christophe Arnold, Regional Project Manager

Approval Authority Meeting
November 10, 2022
Item O5b




FY22 Equitable Community Resilience Project Awarded!
FY22 Award Amount: 51,309,398

C-POD & Disaster Logistics Trainings
@

Pandemic Preparedness TTX Series

Supply Chain Seminars (3 of 9)
..||_||..
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Coming Up

C-POD Exercise Planning
Golden Eagle Exercise Planning
Supply Chain Seminars (3 of 9)

Care and Shelter Planning Toolkit
Update

Multi-Agency Coordination Guide
Update

Crisis Communications (for a
pandemic) Toolkit

Continued Technical Assistance

Equitable Community Resilience
Project Kick-Off

Golden Eagle Exercise

May 18th, 2023




For questions contact:.

Christophe Arnold
christophe.arnold@sfgov.org
415-272-6451

Thank You !
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STC San Francisco Bay Area
Program

Dave Rocha
Approval Authority Meeting
November 10, 2022
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Where we are currently

e SF STC has been approved for the FY 22/23
continuation budget which we will use to purchase
additional equipment inclusive of mobile scanners.

* SF STC expects to move into Phase Il within the next 3
years in accordance with CWMD STC mandates. To
qualify, we conducted a table top exercise at this year’s
UASP: Pgt()jlic Safety Summit that ran from November 15
to the 3°

* SF STC expects that in 3 years, our region will achieve
full operational capability and successfully demonstrate
its ability to integrate into a national detection
framework for rad/nuc response.



Phase || — Benchmarks for year two
of Phase Il (Phase Il lasts three years)

* September 2022 — Assistant Secretary of DHS Gary
Rasicot held the first STC city visit and invited all 13
other STC jurisdictions. High level discussions
including maritime and airport safety in the region.

e STC visited LLNL with the Assistant Secretary to
leverage our relationship with RAP7

 STC collaborating with 95t CST for February
training event.



Equipment

1,117 STE Pager TA600 Personal Radiation Detector for 920 $1483.20 $1,438,704.00
field personnel

54 FLIR R400 NGH Radiation Isotope Identifying $19,004.57 $950,228.50
Devices (RIIDs) for twelve (12)
Hazmat Teams and thirteen (13)
EOD Units

5 TBD Radiation Detection Backpack for *$ 85,000.00 *$ 425,000.00
five (5) survey teams

Total $2,813,932.50




Contact Information

Craig Dziedzic
General Manager

Craig.Dziedzic@sfgov.org
(415) 601-3229

David Rocha

CBRNE Project Manager
David.A.Rocha@sfgov.org

(415) 850-4794

William Kahan

Emergency Services Coordinator

William.Kahan@sfgov.org
(415) 439-9520
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FY21 UASI DVE Projects

NCRIC UASI/NCRIC

e Crime Gun Intelligence Center Symposiums ¢ Gun Violence Restraining Order Training
* Policing Violent Extremism I/Il * Media Literacy for Adults (Eng. &

* Behavioral Threat Assessment I/l Spanish)

* DVE Interdiction Training

e Averting School Shootings

 DVE Threat Awareness Bulletin Gap Assessment

Specialized and

Basic DVE
Training
Courses

+126 Courses

e 2 School Safety Symposiums
o January 11, 2023,College of San
Mateo

Crime Gun

Media Literacy Safe School

Intel Center & for Adults
Gun Violence (+Spanish)
Restraining
Orders

Ambassadors
(SSA) Program
+25 Schools




FY21 TVTP Program Overview

» Registration is open for Cross Sector Training (in person) and Terrorist Use of

the Internet (on-line)
* Media Literacy Training for Youth in San Mateo, Santa Cruz, and Santa Clara

e 25 Applications. 12 Mental Health Film Contest school sites selected

Cross-Sector QTerrorist Use of Media Mental Health

Threat the Internet Literacy Student Film
Assessment (TUI) Training and Contest
(TA) Training Training elLearning
and Toolkit




DVE/TVTP Training Plan

@ © O tech
2 communiTy MATTERS [P S z : S IGMA

Safe School Ambassadors Terrorist Use of the AN ONTIC COMPANY

Anti-Bullying Program Internet Training (Virtual) Cross-Sector Threat

* 7 5chools Contracted Assessment Training (On-
Tentative Dates Site)

Directing Change % February 7-8, 2023 .
Program & Film Contest ’ tat Dat
< March 14-15, 2023 fentative Dates
Mental Health Film Contest Apr?l 4-5, 2023 December 1, 2022
e 12 Schools Selected April 25-26, 2023 December 12, 2022

May 2-3, 2023 January 19, 2023
3 January 30, 2023
February 6, 2023
February 28, 2023
March 14, 2023
March 29, 2023




Contact Information

Jodi Traversaro
Regional Program Manager
Bay Area UASI
Jodi.Traversaro@sfgov.org
415.417.9453

Thank you!
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To: Bay Area UASI Approval Authority
From: Jodi Traversaro, Regional Program Manager
Date: November 10, 2022

Re: Item 05d: Domestic Violent Extremism (DVE) Prevention and Targeted Violence and
Terrorism Prevention (TVTP) Programs Update

Staff Recommendation:

Action or Discussion Items:

Discussion
Discussion:

Domestic Violent Extremism

October’s Gun Violence Restraining Order training with the San Francisco City Attorney’s Office included
local, State, and Federal law-enforcement agencies, the District Attorney’s office, San Francisco Fire
Department, schools, and other City and County of San Francisco departments and agencies. The Bay Area
UASI and Northern CA Regional Intelligence Center (NCRIC) have a multitude Domestic Violent
Extremism (DVE) Prevention Programs underway. The November’s Domestic Violent Extremism track
at the Bay Area UASI Public Safety Preparedness Summit was very well-received. We are expanding the
Safe School Ambassadors program for 25 Bay Area schools.

Our first school safety symposium in partnership with the San Mateo County Office of Education is
scheduled for January 11,2023 at the College of San Mateo and will include more training on Gun Violence
Restraining Orders. Additional evidenced-based prevention training funded by UASI includes Restorative
Justice Training and Anonymous Reporting for Bay Area Schools. The NCRIC is scheduling additional
Domestic Violent Extremism and Gun Crime Intelligence Center Symposiums, as well as Policing Violent
Extremism I/II and Behavioral Threat Assessment Training.

Targeted Violence and Terrorism Prevention Program

The Santa Clara County Office of Education continues to develop Media Literacy for Students and
Directing Change is implementing Mental Health Film Contests across 12 Bay Area schools. Cross-Sector
Threat Assessment and Management Training (in person) and Terrorist Use of the Internet Training (on-
line) training courses are scheduled and open for registration.

The California Prevention Practitioners Network November 16™ meeting will feature the NCRIC, DHS,
FBI, and the Director of the National Prevention Practitioners Network who will discuss the launch of
www.SCREENHate.org - for friends, parents, and caregivers.
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Looking Ahead to 2023

Regional P25 Voice
Interoperability

Radio Operators Monthly
Meetings

Annual System Key Exchange
Coordination of cross-system
ID programming
Coordination with CalSIEC,
CalOES, etc.

Security (lost/stolen radios,
signal jamming, etc.)

Information Sharing and
Outreach

Authority Operations

Board Meetings (4x/year)
and Management

Legal, Compliance, and
Insurance

Budget, Audits, and
Financial Management

Website and Member
Communications



2018-2021 Goal

Staffing and
Financial Resource
Management

Regional
Coordination of
Voice and Data
Communications

Monitor and Manage
FirstNet

Member
Communications
and Outreach

"\ BayRICS JPA

Goals and Critical Functions

Optimize BayRICS
Authority
Management and
Administration

Promote Regional
Voice
Communications
Interoperability

Support Member
Agency Broadband
Deployments

Enhance
Communications
and Information
Sharing

4x Board Meetings/Year
Legal, Insurance, Compliance
Financial Management & Audits

Monthly Radio Operators Advisory Group
Plan, Policy, and Procedure Maintenance
Annual System Key Exchange

Coordination with State and other Regions

FirstNet Information Sharing

Direct Decision Support to Member Agencies

Website Management
Secure Portal/Information Sharing



Questions?

Corey Reynolds
BayRICS General Manager

Corey.Reynolds@bayrics.net
(303) 324-8905
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To: Bay Area UASI Approval Authority

From: Corey Reynolds, BayRICS General Manager
Date: November 10, 2022

Re: Item 05e: BayRICS

Staff Recommendation:

No recommendation

Action or Discussion Items:

Discussion

Discussion:
BayRICS General Manager Corey Reynolds will provide a quarterly report highlighting the

BayRICS strategic planning process and the Authority’s FY22-23 goals. The attached Appendix
is a PowerPoint presentation summarizing the highlights of the report.
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To: Bay Area UASI Approval Authority

From: Mike Sena, Executive Director, Northern California Regional Intelligence Center (NCRIC)
Date: November 10, 2022

Re: Item 06: NCRIC Threat Briefing - Election Security

Staff Recommendation:

None

Action or Discussion Items:

Discussion

Discussion:
NCRIC Executive Director Mike Sena will present an Election Security threat briefing for the Bay Area

UASI. Recent trends in election security will be discussed, as well as services offered by the NCRIC to
support local agencies and other partners.
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To: Bay Area UASI Approval Authority
From: Tristan Levardo, CFO

November 10, 2022

Re: Item 07: UASI Travel Expenditures

Date:

Staff Recommendation:

Information only

Action or Discussion Item:

Discussion only

Summary

The travel expenses incurred by the Bay Area UASI for the period of September 1, 2020 to September 30,
2022 are summarized below.

Employee, Destination Travel Total Funding Purpose
Jurisdiction Dates Charges Source
Christophe Arnold, San Diego, 5/1/22- 1598.56 FY19 FY2022 CESA
Management Team CA 5/7/22 RCPGP Conference
Corinne Bartshire, San Diego, 5/1/22- 1360.62 FY19 FY2022 CESA
Management Team CA 57122 UASI Conference
Mary Ellen Carroll, | Dallas, TX 11/7/21- 774.36 FY19 Big City Emergency
San Francisco 11/10/21 UASI Managers Fall Meeting
Craig Dziedzic, Sacramento, | 11/29/21- 537.36 FY19 Homeland Security
Management Team CA 12/1/21 UASI Advisory Committee
Meeting
Craig Dziedzic, Sacramento, | 3/1/22- 394.26 FY19 Homeland Security
Management Team CA 3/3/22 UASI Advisory Committee
Meeting
Craig Dziedzic, Washington | 4/7/22- 3,474.17 FY19 National Fusion Center
Management Team D.C. 4/15/22 UASI Association Training
Event
Craig Dziedzic, Sacramento, | 5/24/22- 511.11 FY20 CCU Meeting
Management Team CA 5/26/22 UASI
Craig Dziedzic, Sacramento, | 6/20/22- 511.11 FY20 Homeland Security
Management Team CA 6/21/22 UASI Advisory Committee
Meeting
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Craig Dziedzic, Cleveland, 7/9/22- 1,591.92 FY20 National Homeland
Management Team OH 7/15/22 UASI Security Association
Conference
Rick Cheney, Monterey, 7/6/22- 519.42 FY21 Fiscal Monitoring —
Management Team CA 7/7/22 UASI Monterey and Salinas
Will Kahaan, Sacramento, | 7/11/21- 207.09 FY19 CTOS Training
Management Team CA 7/12/21 STC
Will Kahaan, Cleveland, 7/10/22- 999.16 FY20 National Homeland
Management Team OH 7/14/22 UASI Security Association
Conference
Mikyung Kim- Cleveland, 7/11/2- 1,011.04 FY20 National Homeland
Molina, OH 7/15/22 UASI Security Association
Management Team Conference
Amy Ramirez, Sacramento, | 5/24/22- 415.98 FY20 CCU Meeting
Management Team CA 5/25/22 UASI
Amy Ramirez, Cleveland, 7/10/22- 1,141.94 FY20 National Homeland
Management Team OH 7/14/22 UASI Security Association
Conference
David Rocha, Sacramento, | 7/11/21- 325.09 FY19 CTOS Training
Management Team CA 7/12/21 STC
David Rocha, Sacramento, | 8/8/21- 318.76 FY19 CTOS Training
Management Team CA 8/9/21 STC
Analyn Tam, Cleveland, 7/10/22- 1,138.85 FY21 National Homeland
Management Team OH 7/14/22 UASI Security Association
Conference
Jodi Traversaro, Washington | 4/7/22- 3,773.29 FY19 National Fusion Center
Management Team D.C. 4/15/22 UASI Association Training
Event
Jodi Traversaro, Cleveland, 7/9/22- 1,382.37 FY20 National Homeland
Management Team OH 7/15/22 UASI Security Association
Conference
TOTAL $21,986.46
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