2013 GRANTS MANAGEMENT WORKSHOP

June 18, 19, or 20, 2013
9:00 AM - 12:00

9:00 — 9:30 AM REGISTRATION
9:30 — 9:40 AM Welcome and Introductions Tristan Levardo
9:40- 10:15 AM Project Management Janell Myhre/Project

a. Bay Area UASI overview
b. Project Managers

c. Project Development

d. Project Monitoring

e. Change Management

Managers

10:15-10:35 AM

Sub-recipient MOUs and Contracts

Boilerplate

Appendix A

Appendix B

Appendix C

Approval Cycle

Amendment Process

. Procurement/Professional Services Contracts

~Po0 T

(e}

Mikyung Kim-Molina

10:35 - 10:45 AM

Financial Management Workbook and
Reimbursement Requests
a. Planning- Personnel & Contractors
b. Equipment
c. Organization
d. Training & Exercise
e. Reimbursement requests

Maw Maw Thein Tun

10:45 - 11:00 AM

BREAK

11:00 — 11:30 AM

Compliance requirements
a. Policies and procedures
b. Required forms- Environmental & Historic
Preservation (EHP), Sole Source,
Aircraft/Watercraft

c. Sole Source Procurement- Cost Benefit Analysis
d. Performance Bonds

e. Travel

f. Match

g. Extensions

h.

Fraud policy

Mary Landers




11:30- 11:45 AM

Ensuring Grant Compliance through Monitoring
a. Fiscal Roles and Responsibilities
b. On-site Financial Monitoring Review
c. Top Monitoring Issues
d. OMB Circulars

Tristan Levardo

11:45-12:00 PM

QUESTIONS AND WRAP UP




2013
Grants

Management
Workshop

June 2013



Project
Management

Financial

@agement

Compliance

Successful Grants Management




Proper project
authorization
and execution

Adequate

\documentation

Approval

!equirements

Timely

\ reporting

Audit,
Accountability
&
Transparency




Enhance our understanding of how to
effectively manage UASI grants and projects

-

Learn management tools to monitor
projects

N\

Expand our knowledge of the Bay Area UASI
grant provisions, compliance and reporting
requirements, and policies and procedures




Monitoring
and Audits

STERE | A Project
Management Management




e Bay Area UASI/DHS Goals
* Project Managers

* Project Development

* Project Monitoring

* Change Management




The Bay Area’s homeland security goals are directly aligned with National
Homeland Security Priorities (and/or California Homeland Security
Strategy Priorities):

O N R WDNRE

Develop a Regional Risk Management and Planning Program

Enhance Information Analysis and Infrastructure Protection Capabilities;
Strengthen Communications and Interoperable Communications;
Strengthen CBRNE Detection, Response, and Decontamination Capabilities;
Enhance Medical, Public Health and Mass Care Preparedness;

Strengthen Planning and Citizen Preparedness Capabilities;

Enhance Recovery Capabilities; and

Enhance Homeland Security Exercise, Evaluation and Training Programs. _




UASI Grant Roles and Responsibilities
Project Management R&R

Steps in Project Cycle

Approval Authority

Management

Team

Stakeholders

Sub-reci

pient Project
Lead

Risk and Capability Assessment - Coordinate Inform -

Homeland Security Strategy Approve Implement Inform --

Proposal Guidance Approve Implement Inform --

Proposals - Coordinate Implement -

Prioritizing Approve Coordinate Implement - hubs

Project Approval Approve Coordinate -- --

Investment Justifications -- Implement -

Grant Application Approve Implement - -

MOU - Implement -- Inform

Solicitations and Contracts Over $500K notified Approve -- Implement

Reporting Notified Implement Inform - workgroup Inform

Timeline Change Notified (over 5250K and six Approve - Inform
months)

Budget Change Approve (0\.le.r Approve -- Inform
$250K)/notified

Monitoring - Implement - Inform

Close Out - Approve - Implement

Evaluation Notified Implement Inform Inform

This is a simplified overview of a document in development for the updated UASI Grants Policy and Procedures Manual.



Stakeholders
implement risk
and capabilities

assessment

Project Teams
develop future

Identification:
Risk Assessment

Stakeholders
propose projects

work with lessons
learned

Close Out

Execution: Change

Changes in
Management

timeline, scope

and budget
approved by
MT/AA

Execution

Project Lead
executes with

support from MT
and WG

and hubs prioritize
them

Identification:
Proposals

Advisory Group
makes project
approval
recommendations
to AA

Identification:
Project Approval

Planning

Project Lead
develops

agreements and
contracts



HUB, Core City or |
Sustainment:

Has your project been
partially funded by
previous UAS] grants?:

1. BACKGROUND INFORMATION

O Yes
O Mo

w1

Agency: |

Project Name: |

Total Project Cost:

—
I

Annual Sustainment Costs: I:l
Minimum Allocation Request: [ |

Allpcation Requested:

I

Contact Information:

Person Submitting Proposal:

Mame: I ] Tithe: | ]
Business Phone: 1 E-mail: | ]
Project Lead Contact Information:

Same as Submitter: O

Mame: I ] Title: | ]
Business Phone: | E-mail: [ ]
celt — |
Department Head Contact Information:

Marme: [ | Titke: | |
Fhone: 1 Ewmai | I
Department Head Approval: [] Yes [ Mo

Mission Areas: Select all [0 Prewent [0 Protect [0 Respond [0 Recower [ Mitigation

that cormesponds to the
mission area of your project




Proposed Funding: Frovide the proposed funding amownf for this project fowards applicable Plannimng, Organization, Equipment,
Training and Exercises (POETE] elements. For each funding ares selected, provide a bref namafive descrbing the fems or senvices
being fumded. For Eguipment Projects include Cosis for Sales Tax, Shipping Costs, Insfalation and Performance Bond for Frojects
over 3250, 000 or for the purchase of a vehicle, i.e. Bearcal or vess<l, i.e. Bost. if spplicable, provide the proposed funding amown

fromm fhe project that can be cbligafed towsrds Law Enforcement Temonsm Frevenfion Achiviies (LETFRA)

Planning-

Crrganization:

Equipment

Traininge

Exercises:

Total Project Costs:

LETPA Amount :

Planning

Imciude Enguages about EOF
updates demonsirating that

fhey are foliowing granf
reguirements of FY2043

Crganization

Equipment Listthe equipment by AEL# and amount. temize Taxes, Shipping and Installation. Confimm the Authorized Equipment List
{AEL) number from the hitps:iw fcb wsimel ofm Psubtypeid=540 website and select the AELF using the dropdown lists that follow.

AEL#

AEL#

AEL#

AEL#

AEL#

21GMN-D0-STAX Sales Tax

21GN-D0-SHIP Shipping

21GN-00-IMST Installation
Training
Exercise

Other Source(s) of Funding: Joentmy tnaing smownts hom other Soce(s) Miat s being wiized for s projedt

I*_tl'_hh

Amount
Amount
Armount
Armount
Amount

/1
1
I
/]
/1




Project Managers are responsible for monitoring
sub-recipient’s grant completion

Key concerns of the Project Managers are:

 The status of execution of the project (Is the
project on time and on budget? Have the items
been ordered? Are there any issues in the
procurement process?)

 The status of reimbursement requests (Have
they been submitted?)

 Have grant requirements been met? (EHPs,
performance bonds, job descriptions, etc.)




-

PROJECT CHANGES —— —

Project Change Request Form:

—Project Timeline Change

—Project Scope Change

—Project Budget Change
* Funding Reallocations

e Hub “next in line”

e Regional procurement




Instructions:
Answer all questions or note that it s not applcable
The TAS batton will advance or back up {hift=Tab) to the next field
The ENTER button will ener check mark Into multipie chalce boxes.
Flelds where cumency Is entered oniy need e numbers, the 5 and commas are entered for you
Some fleids ane Imited In the number of characters. Addiional pages may be submitted
Contact your Bay Area UAS] Project Manager with quesions.

1. Dats Submitted: dammiyyyy 2. Check all that apply: 3. Funding Type
1 [J Time Line Extenslon [ Core City
O :ﬁ::;::r\mge Request L
[ o the Top
[] Seope Change Requast
4. Agency: 5. City or County

I - I

&. Hame and Title

7. Phioma & and E-mall:

&. Funding Source:

3. Project Name

10. Current Budget:

11. New Budgst: 12. amount for Re-Allocation:

13. Cumrent Project Deadiine: ddimmiyyyy 14. Requested Project Deadling: dd/mmyyyy




15. Brisfly sxplain ths goals and oeliverables of the projsct.

18. What I= the nature of the requested changs(s)7 [Stale new budget amount, explaln scope changs, and/
or new project comglation dats. )

17. Whiy ks change needsd 7 (eg., Why ks the project 132, onginal budge? esImates Inacourate, andior onginal
scope of work o longer approonate?) f the requested changes are a resut of plarning of Imolementaton
&TOrE, pieass enplain how you nave analyzed processes and |eamed lessons 1o awold such Smors In the future.

18. Do il the project staksholders agres fo the requasted change{=)? Sxplain the relevant stakehoiders
and state the process oy which they have bean Informed and have agreed o the requesiad change(s).




i, | p—

T

— —
= _ -

13. For squipment projects, plaass answar the Tollowing, as appropriats:
a. Wnat s the ime required Tor an RFP or sole source justification™

b. Equipment list, Inchuding AEL numbers and quantity'amourt per AEL.

c. Anticipated equipment dellvery dates.

d. Anticipated Installation compietion dales.

& |5 an EHP raquired?
[ tes
[ He
If yes, nas it been obtained?
[ tes
[ He

I yag, has it bean
cotained?

[ ves
[ Me

f. Iz a Perfiormance Bond
requirad?

[ ves

[ we

0. For EOC Projects, has CalEMA
anproval been obtained?

[ ves
O Mo

. For watercratiralreratt projects
has CalEMA approval bean
oatained?

] ves
O Mo




20. Additional Information:

1. To ba complsted by BAUASI Managemant Team staff after review:

Reviewsd by: Dats: ddmmiyyyy
[ =1 [

Approved: Comments:

O Yes
O Ho

The Bay Area UASI| Project Change Request Review Process:

1. Sut-reciplents Froject Lead complates the Bay Area UAS| Project Change Requast Form and submits | o the
ned Eay Area UASI Project Manager (Nobe: The Sub-reciplent Project Lead |s the person who has key

responsibillty for Implementation of the project).

2. Project Manager reviews the fomm for compistensss.

3. Project Manager forwarts the form to the Bay Area UASI Assistant General Manager via E-mal.

4. The Assistant General Manager reviews Me fom Tor approval and responds fo the Project Manager via E4mall.

5. The Asslstant General Manager disTibutes the form to the Chilef Financlal OMcer and e General Manager,
flagging the kssue for Approval Authorty approval, f necessany.

£ The Project Manager Infonms the Sub-raciplent of approval or need for acditional actonAmfomation.

The Management Team will respond fo the requesting jurisdiction’s project change request as soon
&5 possible and within a fime-frame of two weeks

Upon approval of the change request
7. The Project Manager retains approved request form with ather projest documentaton.

&. For ime-ine ehanges, the Say Area UAS! Granis Unit compiates the CalEMA Parformancs Paricd Extension
Fequest Form and sends | to the state for approval.

9. The Grants Unit makes updates to the Financial Workoook and processes changes bo MOUS, If necessary.




WHAT IS AN

The Memorandum of Understanding
(MOU) is the formal agreement
between the Bay Area UASI and a
sub-recipient jurisdiction for the use
of UASI grant funds.




_\ . = . . — -

TWHAT IS IN/THE

MOU? oo

* BOILERPLATE — CCSF Requirements

e APPENDIX A — Authorized Expenditures
and Timelines

* AP
* AP

PENDIX B — Grant Assurances

PENDIX C — Reimbursement Request




Outlines MOU
requirements and
obligations for
entering into an

agreement with
CCSF

Section 3.1, Duration
of Term

Section 3.2
Maximum Amount

of Funds
1

AGREEMENT BETWEEN THE CITY AND COUNTY OF
SAN FRANCISCO AND THE COUNTY OF GOLDEN GATE
FOR THE DISTRIBUTION OF FY 2012 UASI GRANT FUNDS

THIS AGREEMENT is made this DECEMBER 1, 2012 in the City and County of San Francisco,
State of California, by and between the COUNTY OF GOLDEN GATE ("GOLDEN GATE") and
the CITY AND COUNTY OF SAN FRANCISCO, a municipal corporation (“San Francisco” or
“City"), in its capacity as fiscal agent for the Approval Authority, as defined below, acting by and
through the San Francisco Department of Emergency Management ("DEM")

RECITALS

WHEREAS, The United States Department of Homeland Security ("DHS") consolidated the
separate San Jose, Oakland, and San Francisco Urban Areas into a combined Bay Area Urban
Area ("UASI Region”) for the purpose of application for and allocation and distribution of federal
Urban Areas Security Initiative ("UASI") program grant funds, and

WHEREAS, The Bay Area Urban Area Approval Authority (“Approval Authority”) was
established as the Urban Area Working Group ("UAWG’) for the UASI Region, to provide overall
govemnance of the homeland secunty grant program across the UASI Region, to coordinate
development and implementation of all UASI program initiatives, and to ensure compliance with
all UASI program requirements; and

WHEREAS, The UASI General Manager is responsible for implementing and managing the
policy and program decisions of the Approval Authonity, directing the work of the UASI
Management Team personnel, and performing other duties as determined and directed by the
Approval Authority, and

WHEREAS, San Francisco has been designated as the grantee for UASI funds granted by the
DHS through the Califormia Emergency Management Agency ("CalEMA”) to the UASI Region,
with responsibility to establish procedures and execute subgrant agreements for the distnbution
of UASI program grant funds to junsdictions selected by the Approval Authonty to receive grant
funding; and

WHEREAS, San Francisco has been designated to serve as the fiscal agent for the Approval
Authority, and to establish procedures and provide all financial services for distribution of UASI
program grant funds within the UASI Region; and

WHEREAS, Pursuant o grant allocation decisions by the Approval Authority, the UASI
Management Team has asked San Francisco to distribute a portion of the regional UASI grant
funds to GOLDEN GATE on the terms and conditions set forth herein;

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained in

this Agreement and for other good and valuable consideration, the receipt and adequacy of
which is hereby acknowledged, the parties hereto agree as follows:

FY 12 UASI - GOLDEN GATE Page 1 of 21 December 1, 2012



e Qutlines funded
projects by letter,
title, solution area,
program
description,
milestones,
deliverable date,
amount, and
reimbursement
date

e Qutlines
requirements for
reimbursement

Appendix A — Authorized Expenditures and Timelines

ENTITY: GOLDEN GATE

Total allocation to be spent on the following solution areas:

UASI Project
Letter and Title

Solution

Program Description

Project E

Enhance
Medical, Public
Health and Mass
Care Capabilities

Equipment

Funds 1o be used by the Golden Gate
[ ic Health to

while in a care and shelter
environment

AELSs

organize and track al
purchased in order to fac
dispatch, deployment, and recovery of
sefore, during, and after an

ncident

Reimbursement for equipment

purchases require

* An approved EHP memao, if
applicable.

* A performance bond is required for
any equipment item that excesds
$250,000, or for any vehicle
aircraft, or watercraft

* As allowable under Federal

procurement of

ant must follow local

asing (provided
ot in conflict with Federal
tions which supersede them)
source approval is needed
GATE must transmit the
request to the UASI for request o
the State
Prior to reimbursement, GOLDEN
GATE must submit all invoices,
AEL numbers, and a list of al
equipment ID numbers and the
deployed locations.
Final deadiine for submittal of
claims is 1/3/2014

Projected
i ]
Dates (to be
completed

Competitve

Deliverable

| on or aboutl Dates

_| Amount |

FY 121

December 1

2012



e Qutlines state and
federal compliance
requirements and
obligations under
the grant

e Affirmation to
comply with Civil
Rights Laws, Drug
Free Workplace,
Human Trafficking
Act, CEQA, Lobbying
Restrictions, ADA,
etc.

Appendix B-- Grant Assurances

Name of Jurisdiction: GOLDEN GATE COUNTY

Name of Authorized Agent: JANE JOHNSON, DIRECTOR OF OES
Address: 2222 Golden Way
City: Townville State: CA  Zip Code: 94032
Telephone Number: (415) 333-3333

Fax Number. (415) 444-4444

E-Mail Address: jane johnson@townville gov

As the duly authorized representative of GOLDEN GATE, | certify that the GOLDEN GATE

1. Wil assure that grant funds will support efforts related to providing an integrated
mechanism fo enhance the coordination of national pnonty efforts to prevent, respond to,
and recover from terronst attacks, major disasters and other emergencies

ra

Has the legal authonty to apply for Federal assistance and has the institutional,
managenal and financial capability to ensure proper planning, management and
completion of the grant provided by the U.S. Department of Homeland Security
(DHS)Federal Emergency Management Agency (FEMA) and sub-granted through the
State of California, California Emergency Management Agency (Cal EMA)

3. Wil assure that grant funds are used for allowable, fair, and reasonable costs only and will
not be transferred between grant programs (for example: State Homeland Security
Program, Urban Area Secunty Intiative, Citizen Corps Program, and Metropolitan Medical
Response System) or fiscal years

4 Nill comply with any cost sharing commitments included in the FY2012 Investment
Justificabons submitted to DHS/FEMA/Cal EMA, where applicable

Will give the Federal government, the General Accounting Office, the Comptroller General
of the United States, the State of California, the Office of Inspector General, through any
authorized representative, access to, and the nght to examine, all paper or electronic
records, books, or documents related to the award; and will establish a proper accounting
system in accordance with generally accepted accounting standards andlor awarding
agency directives

6. Agrees that funds utilized to establish or enhance State and Local fusion centers must
support the development of a statewde fusion process that comesponds with the Global
Justice/Homeland Secunity Advisory Council (HSAC) Fusion Center Guidelines, follow the
Federal and State approved privacy policies, and achieve (at a minimum) baseline level of
capability as defined by the Fusion Capability Planning Tool

FY 12 UAS!

JLDEN GATE

]

December 1, 2012

Inshats



Submit
Reimbursement
Request on or before
the deadline specified
in the Appendix A

Submit cover page
along with all the
information required
in Schedule 1

Schedule 1 requires:
invoices, canceled
checks, payroll
registers, purchase
orders and contracts.

Appendix C — Form of Reimbursement Request

REIMBURSEMENT REQUEST

2013

UASI Management Team
711 Van Ness Avenue, Suite 420
San Francisco, CA 94102

Re:  FY 12 UASI Grant Reimbursement Request

Pursuant to Section 3.10 of the “Agreement between the City and County of San Francisco and
the County of GOLDEN GATE for the Distnbution of FY 2012 UASI Grant Funds” (the
"Agreement”), dated DECEMBER 1, 2012, between the County of GOLDEN GATE ("GOLDEN
GATE") and the City and County of San Francisco, GOLDEN GATE hereby requests
reimbursement as follows

Total Amount of
Reimbursement

Requested in this $
Request

Maximum Amount of

Funds Specified in

Section 3.2 of the
Agreement H

Total of All Funds
Disbursed Prior to this
Request

I’y

GOLDEN GATE certifies that

(@) The total amount of funds requested pursuant to this Funding Request will be used
to reimburse GOLDEN GATE for Authonized Expenditures, which expenditures are
set forth on the attached Schedule 1, to which are attached true and correct copies
of all required documentation of such expenditures

(b

After giving effect to the disbursement requested pursuant to this Reimbursement
Request, the Funds disbursed as of the date of this disbursement will not exceed the
maximum amount set forth in Section 3.2 of the Agreement, or the not o exceed amounts
specified in Appendix A for specific projects and programs.

FY 12 UASI - GOLDEN GATE c-1 December 1, 2012



TOTAL PROCESS TIME: =90 DAYS
DRAFT MOU

MOuU

MODIFICATIONS UASI PM REVIEWS

5 DAYS 3 DAYS

MAIL FULLY
EXECUTED MOU
TO SUBRECIPIENT

SF CITY ATTORNEY
REVIEWS

5 DAYS 5 DAYS

SEND TO SF DEM
ED FOR
SIGNATURE

SEND TO
SUBRECIPIENT

FOR SIGNATURE

senpTosr oy [

ATTORNEY FOR

5 DAYS SIGNATURE 60+ DAYS



MODIFICATION NOTICE
CRITERIA

« When an extension of
the Deliverable Date
does not exceed the
MOU term as set forth in
Section 3.1

e When a revision in
project budget amounts
amongst existing
projects does not impact
the amount of funds set
forth in Section 3.2




* EXECUTIVE DIRECTOR
* FISCAL STAFF
* PROJECT LEADS




Calendar as soon
as possible for
Board or Council

Grant Assurances
must be initialed

Print out 3 copies
for signatures

Last page of the
Grant Assurances
must be signed




—_—— —

—

PROCUREIVIENT

Procurement includes hiring, purchasing of
supplies, and soliciting for professional
services.

Sub-recipients should use their own
procurement procedures, provided these
procurement procedures conform to

applicable federal law and standards, ==







Engage in a full and open competitive
bidding process

Obtain State sole source approval, and
local approval if necessary




“SELECTION PHASE

Include a selection panel that is comprised of subject
matter experts

Make a selection based on criteria that is published in
the RFP/Q

Observe confidentiality

Include signed impartiality/conflict of interest
statements for selection panel members




Contain costs that are reasonable and consistent

Include a clearly written scope of services

Be performed and paid in entirely within the grant
performance period




Planning

Organization

Reimbursement
Requests




e Description
of the final
product

e Over $100K
procurement

e Sole source

[ oo |

e Detail of
expenditure

e Staffing
e Overtime
o Backfill

e AEL number

* |[nvoice
Number

e \Vendor

¢ |D tag

e Deployed
Location

e Acquired
date

e Procurement
over S100K

e Sole source

e Hold Trigger
(EHP, EOC,
etc)

e Feedback
number

e Training
Activity
(classroom
or field)

e EHP approval

e Over S100K
procurement

e Sole source

e EHP approval
date

e Date of
exercise

e Exercise
activity
e AAR date

e Over S100K
procurement

e Sole Source




AEL#
- Listed in RKB?

Grant Applicable

Not Grant
Applicable

EHP

- Requirement indicated in

RKB?

Portability

- Is it portable?

EHP Requirement
NOT Applied

EHP Requirement
Applied

EHP Requirement
NOT Applied

Aircraft /Water craft Performance Bond
- AEL: 18AC-00-ACFT - Over $250K, vehicles, aircraft or
?
- AEL: 03WA-02-BORD watercraft:

EOC Related

Accessor
4 Performance Bond

State Approval

Required -Attached to aircraft Required
or water craft?

Delivery

State Approval

- Can be delivered Must be Required

before the
performance end
date?

State Approval
Required

Performance Bond
NOT Required

Required

Performance Bond

Should be
Considered



Planning

e Summary of payroll charges (invoices, if
contractor)

e Payroll Register (canceled check, if contractor)
e Job description (contract, if contractor)

e Functional timesheets

e Deliverables/Progress Reports

e Summary of payroll charges (invoices, if

contractor)

e Payroll Register (canceled check, if

contractor)

e Job description (contract, if contractor)
e Functional timesheets
e Deliverables/Progress Reports




Equipment

Training

Exercise

¢ |nvoice

e Canceled checks

e Purchase order

e Packing slip

e Equipment listing (plus applicable approvals)

* Invoice (payroll charges summary, if personnel time)
e Canceled checks

e Training Feedback Number (plus applicable
approvals)

e Proof of training (agendas, sign in sheets,
attendance list, certificates)

* Invoice

e Canceled checks

e After Action Report
e Applicable approvals




Submit a claim once a
proof of payment is Perform a review prior
obtained for a to sending the
completed documentation out.
milestone/project.

Don't forget to sign
your reimbursement Check your math.
request.

Perform reconciliation
of your accounts
(receipts vs claim vs
expenditures vs
budget)




e

Consultant- '

Contractor

e Fee for
deliverables

¢ Billable hours

e Billable charges 4

<

Personnel

e Total payroll
charges

¢ Total hours

e Amount
charged to
grant

New
EREE]L

Workbook
items for
FY12 UASI







p—

COMPLIANCE REQUIREMENTS

e Policies and procedures

 Required forms:
— Environmental & Historic Preservation (EHP)
— Sole Source
— Aircraft/Watercraft
— Emergency Operation Center (EOC)

e Sole Source Procurement- Cost Benefit Analysis
 Performance Bonds

 Travel

e Match

 Extensions

* Fraud policy




Develop Written Policies and

Procedures (including a Fraud Policy)

Follow local policies unless they
conflict with Federal Regulations




Green Box

Is Equipment Portable?

A 4

Training EHPs- Classroom or Field Based
Classroom based-NO | Fild based-YES |




Receive state
approval
first!

Work with
your PM

Brief, clear
project
description

Include
guantities of
HEE

Physical
location of
training

Provide aerial
and ground
level photos




Buying an aircraft or something that attaches to an
aircraft?

e There’s a CalEMA form for that.

Buying a watercraft or something that attaches to
a watercraft?

e There’s a CalEMA form for that, too.




A clear Describe how
justification of equipment will

Receive state Work with

irst!
approval first! your PM O EEE be used

How will Provide
watercraft be certification on
used agency letterhead

|dentify UASI
Goals/Objectives




Receive state Work with your
approval first! PM

Describe how
EOC improves
your
organization

|dentify other
sources of
funding

Provide equipment
list/costs

Are costs
reasonable?

Explain “other”
items




\“

BOIE CCURCE FROCUE R

JAIll purchases require competition

JFollow local requirements up to $100k-
over $100k requires state approval

QJurisdictions must ensure that the
contractor is not suspended or debarred

J1One bid also requires sole source approval

If state sole source approval is required, it
must be obtained before purchase




Receive state
approval
first!

N = - ——— = e =

Brief, clear
project
description

Work with
your PM

Include vendor
contact info

Provide agency
regulation for
sole sources

Prepare a Cost
Benefit
Analysis




This is about the financial benefit to your agency

Analysis should provide specific financial information

Do not spend time describing the safety benefits to staff

Personnel examples include: staffing requirements

Training examples include: interoperability of equipment

Equipment examples include: multiple purchases to
obtain the same goals




PERFORMANCE BONDS

=N

;;"\

“e All purchases over $250K, or any

ReqUIred for: vehicles, aircraft or watercraft

(

-

Acts as: e |Insurance policy for jurisdiction

| e Meet UASI performance period

Allows you to: deadline with delivery by end of
/‘ CalEMA’s performance period

-

K Typically about 1% of the purchase

How much: orice




Follow your travel policy- do not conflict with federal

I: guidelines

Consult with Project Leads- they will assist you
Provide adequate written justification and
I: documentation
Must be within the intent of the overall travel policy S




All BA UASI Travel

Written Request/Approval Direct Supervisor/ UASI GM

Travel for National Associations/ Board/ Committees

Written Request/Approval UASI Approval Authority

A 4

Travel to non-continental destinations

UASI Approval Authority /UASI

Written Request/Approval GM/ Cal EMA/DHS




International
Travel Requests

* 6 months prior to
departure

® Requires Cal EMA
& DHS Approval

Itinerary info

¢ Dates of travel

e Attendee
information/ roles

e Event description
e Agenda

Budget

Airfare/
Lodging/Per
Diem

Benefits of
travel

To subrecipient
To UASI




\ ——a—7 ‘I
e————— .7
- IVIA

Allocable and allowable cost under the appropriate costs principles and
program eligibility requirements.
\

" Provide direct support for the program or project for which funds were
awarded.
\3

Made within the performance period of the award.

\

Supported by source documentation.
\

Not included as a cost or used to meet cost share or match
requirements for another federal award unless authorized by statute.
3

Consistently treated by the recipient

\




Granted only on a case by case
basis!

Complete and submit an Extension
Request form







e Cover any dishonest act \
e Misappropriations

e Improprieties with funds or assets

e Profiteering

e Disclosing confidential information

NINTRECIE el | © Accepting solicitations

should have a e Destruction, removal or other
fraud policy inappropriate use of business
materials




Reports will be investigated
in conjunction with local
and state agencies

Report suspicions to
UASI CFO

Legal
Recourse




Management Unit On-site Financial
- Fiscal Roles and Monitoring Review
Responsibilities

Top Monitoring

OMB Circulars
Issues




Grant

Administration FOCHIEMENE

\

Subrecipient

Accounting Partnerships

\ N\




Reviewing Financial Operations and Systems

Recording Financial Activities

Adhering to Audit Requirements

Accounting for Non-federal Contributions

Reviewing Federally-Debarred/Suspended Organizations

Reporting Irregularities

Monitoring Subrecipients




Pre-visit
Notification
Letter

Monitoring
Report

Corrective
Action Plan

Documents

Exit Conference

Entrance
Conference

Documentation
Review and
Data Analysis




Proof of payment

Competitive bidding

Sole source approval

EHP approval

Functional timesheets

Final work product

Equipment listing




. .Purchased e Coverage may
incidental to the exceed the grant

original purchase :
of Ec)he performance period

system/equipment

e Coverage may NOT

Stand-alone or
extension of exceed the grant

existing performance period
maintenance




ations/OMB Cir

ppticable Federal Regu
Administrative Single Audit
Grantee Type | Requirements |Costs Principles | Requirements
local
ISr:ZTaen?;Zalor 44 CFR Part 13 | 2 CFR Part 225
(A-102) (A-87)
government A-133
, 2 CFR Part 230
Non-profits
2 CFR Part 215 (A-122)
C jal A-110
PMMETHe A0 g crrpatat|
Organizations




THANK YOU
FOR
PARTICIPATING!
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