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Health and Medical Working Group 

 
Status Update 

URS will coordinate and implement the RCPGP Full Scale Exercise (FSE) and meet several remaining FY 11 

required deliverables: 

FY 11 Required Deliverable URS Task  Estimated Due Date 

Functional or Tabletop exercises for seven 
RCPGP plans 

Table Top Exercises for the following plans: 
 Volunteer Management 

 Donations Management 

 Debris Removal/Management 

 Transportation/Evacuation 

 Mass Care and Shelter 

 Interim Housing 

Functional Exercise (FE) for the Logistics Plan 

Table Tops in June and 
July 
 
Functional Exercise 
parallel with Urban 
Shield on 10/26-
27/2013 
 

FSE for at least one plan 
developed/enhanced through RCPGP efforts 
*All RCPGP plans can be used for exercise 
objectives and injects 

Exercise Regional Mass Fatality Plan within 
Urban Shield Full Scale Exercise (FSE) 

10/26-27/2013 

Report summarizing all RCPGP progress 
throughout the life of the grants; Correction 
Action Plan based on gaps identified through 
exercises performed 

Gap analysis matrix 10/31/13 

Just In Time Training (not a grant 
requirement, but strongly requested by the 
region) 

Develop eight training modules 11/30/2013 

Strategic Sustainment Plan 
Plan for continued maintenance of RCPGP 
plans through other funding sources 

12/31/13 

Report detailing how RCPGP efforts link the 
planning, operation, equipment, training, and 
exercise aspects of other FEMA Preparedness 
Grant Programs 

UASI may develop the final report; URS will 
provide documented recommendations for 
future Training and Exercise programs and 
plan for regional plans to be adopted by the 
State 

1/31/2014 

 
Next Steps 

 Execute contract and finalize work plan and timeline 

 RCPGP Exercise Design Team kick-off on Friday, March 29th @ 10:30am (see agenda on back) 

 Project overview provided by URS at next RCPT meeting, Thursday April 25th @ 10am 


