FY2013 UASI PROJECT PROPOSAL FORM FINAL

HUB, Core City or
Sustainment:

Has your project been Yes

partially funded by ] No
pervious UASI grants?:

1. BACKGROUND INFORMATION

1.a. Contact Information:
Person Submitting Proposal:
Name:
Agency:
Position Title:
Business Phone:
Cell:
Fax:
Email:
Project Lead Contact Information:
Same as Submitter:
Name:
Title:
Phone:
Email:
Department Head Contact Information:
Name:
Title:
Phone:
Email:

Department Head Yes [ No
Approval:

1.b. Project Name:
1.c. Total Project Cost:

Annual Sustainment
Costs:

1.d. Mission Areas: Prevent Protect [J] Respond [] Recover Mitigation
Select all that corresponds
to the mission area of your
project

Allocation Requested:



1.e. Project Description: Briefly describe exactly what the project entails and what would be accomplished by funding the project.
Describe what, if any, existing capabilities the Bay Area Region currently has in place concerning this project such as any plans
developed, training delivered, or equipment purchased, etc. Explain if this project can be scalable. (3000 character limit with spaces)



1.f. Resource Typing: Complete this section for Equipment and Training Projects only

Resource typing is categorizing, by capability, the resources requested, deployed and used in incidents. Measurable standards
identifying resource capabilities and performance levels serve as the basis for categories. Resource users at all levels use these
standards to identify and inventory resources. Resource kinds may be divided into subcategories to define more precisely the
capabilities needed to meet specific requirements.

Go to the following web site for more information. http://www.fema.gov/resource-management#item4

Project Type: [] Equipment
Training

NIMS Typed Disciplines:

NIMS Typed
Resource to be
Supported:

NIMS Type #:

Typed Equipment to be
Purchased:

# of Personnel to be
Trained for Typed
Teams:

# of Typed Teams to be
Trained:

Sustain / Add:

Core Capability to be
Supported:

Cost of Purchase:

Comments:



2. ALIGNMENT WITH THE BAY AREA HOMELAND SECURITY STRATEGY

2.a. Bay Area Security
Goals and Objectives:
Check all of the Bay Area
goal(s) that this project
directly supports

1.
@ 2.
[ 3.
O 4.
O s.
Os.
7.
[ s.

Develop a Regional Risk Management and Planning Program

Enhance Information Analysis and Infrastructure Protection Capabilities
Strengthen Communications Capabilities

Strengthen CBRNE Detection, Response and Decontamination Capabilities
Enhance Medical and Public Health Preparedness

Strengthen Emergency Planning and Citizen Preparedness

Enhance Recovery Capabilities

Enhance Homeland Security Exercise, Evaluation and Training Programs

2.b. List each Objective (by number) from the Bay Area Homeland Security Strategy the project supports and address the gaps from
the 2012 regional capability assessment. Please complete one or more objectives.

Objective 1:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the 2012 Regional
Capabilities Assessment
this project will help
address.

Objective 2:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the 2012 Regional
Capabilities Assessment
this project will help
address.



Objective 3:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the 2012 Regional
Capabilities Assessment
this project will help
address.

Objective 4:

Objective Explanation:
Explain how the project
supports implementation
of the objective

Funding Assigned for
this Objective:

List the Amount of Funding
from the Project that will
be Applied to the Objective

Gap(s) Explanation:
Explain which Gap from
the 2012 Regional
Capabilities Assessment
this project will help
address.



3. FUNDING

3.a. Proposed Funding: Provide the proposed funding amount for this project towards applicable Planning, Organization, Equipment,
Training and Exercises (POETE) elements. For each funding area selected, provide a brief narrative describing the items or services
being funded. For Equipment Projects include Costs for Sales Tax, Shipping Costs, Installation and Performance Bond for Projects
over $250,000 or for the purchase of a vehicle, i.e. Bearcat or vessel, i.e. Boat. If applicable, provide the proposed funding amount
from the project that can be obligated towards Law Enforcement Terrorism Prevention Activities (LETPA)

Planning:
Organization:
Equipment:

Training:

Exercises:

Total Project Costs:
LETPA Amount :

Planning:

Include language about
EOP updates
demonstrating that they
are following grant
requirements of FY2013

Organization

Equipment List:

List the equipment and the
Authorized Equipment List
(AEL) number from the
www.rkb.us website along
with the quantity and cost
breakdown. Itemize Taxes,
Shipping and Installation.
*Performance Bond
required for any vehicle,
aircraft or watercraft and
any item over $250,000.

Training

Exercise



3.b. Other Source(s) of Funding: /dentify funding amounts from other source(s) that is being utilized for this project
SHSP:
CCP:
MMRS:
General Funds:
Other Grant Funds:
Total Other Funding:

Other Funds
Explanation:

Explain how any non-UASI
funds, such as General
Funds, SHSP, MMRS
grants, etc. will be used to
implement this project.

4. PROJECT IMPACTS AND OUTCOMES

4.a. Project Outcomes:
Describe the regional
outcomes and benefits
that will be achieved as a
result of this project. When
describing the regional
outcomes and benefits,
describe the number of
operational areas in the
region that will directly
benefit from this project.
The outcomes and
benefits should
demonstrate improvement
towards building or
maintaining capabilities
and reducing risk. Explain
how your project will
improve the capacity to
prevent, protect against,
respond to, and recover
from terrorist incidents or
related catastrophic
events by providing
planning, training,
equipment and exercises
to the UASI region.



5. PROJECT MANAGEMENT

5.a. Project Milestones: /dentify up to ten milestones, with start and end dates, to be achieved before the end of the twelve month period of
performance under the FY 2013 UASI grant. Exact start and end dates of the period of performance are highly subject to change, due to currently unknown
state and federal guidance. Our current best guess of the time frame is December 1, 2013 to November 30, 2014. Some Milestones can be achieved prior to
the allocation of funding. No purchases can be made prior to completing the execution of your MOU.

Assuming December 1, [] Yes
2013 is your project start No
date will your project be
completed no later than
November 30, 2014?

Milestone #1:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #2:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #3:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #4-:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #5:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #6:

# of days from the Project
Start Date to complete this
Milestone:



Milestone #7:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #8:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #9:

# of days from the Project
Start Date to complete this
Milestone:

Milestone #10:

# of days from the Project
Start Date to complete this
Milestone:



5.b. Project Status

Check Corresponding [] This project can be completed within 6 months of funding allocation
Box: Check all that apply [ This project will require a RFP
[] This project will require an extension waiver to complete
[] This project will require a Performance Bond
[] This project will require a Sole Source
[J This project will require an EHP
[J This project will require an EOC Report

Project Funding
Explanation: Explain if
and how this is a "shovel
ready" project and
describe how quickly this
project can be initiated
and completed.

5.c. Sustainment

Long Term Approach:
Describe the long-term
approach to sustaining the
capabilities maintained or
enhanced by this project
without UASI funds once
the grant performance
period is over. To the
extent funds are needed
for sustainment in the
future, will future grants be
needed for sustainment or
will local funds be used? If
no funds are needed,
explain why.

BEFORE YOU SUBMIT YOUR PROJECT PROPOSAL, PLEASE SAVE THE FILE AND EMAIL IT TO jeff.blau@sfgov.org

Submit




	generateAppearances: FALSE
	status: 
	statusError: 
	dateOrder: 1
	dataModelVersion: 1277
	SubmitButton: 
	Long_Term_Appro_TuzcSScNNqnsgc8rF6tRgw: This project is 100% grant funded. Any reduction in funding would compromise the regions ability to:

-Receive classified and unclassified threat information from federal partners.
-Analyze and assess local implications of threat information using a formal risk assessment process.
-Disseminate that threat information to other state, local, territorial and private sector entities.
-Gather, aggregate, analyze, and share locally generated information with federal partners, as appropriate.

UASI grant funds will be needed for sustainment of this regional project.
	Project_Funding_SKNuKYO*-0jQgf0OLt393Q: N/A: This is an ongoing long term regional project.
	Check_Correspon_6_vuqT0t5yFQ*WJ5b0jHi2yg: 
	Check_Correspon_5_vuqT0t5yFQ*WJ5b0jHi2yg: 
	Check_Correspon_4_vuqT0t5yFQ*WJ5b0jHi2yg: 
	Check_Correspon_3_vuqT0t5yFQ*WJ5b0jHi2yg: 
	Check_Correspon_2_vuqT0t5yFQ*WJ5b0jHi2yg: 
	Check_Correspon_1_vuqT0t5yFQ*WJ5b0jHi2yg: 
	Check_Correspon_0_vuqT0t5yFQ*WJ5b0jHi2yg: 
	__of_days_from__t4OyA1bmRysh6f3MIbRcOw: 
	Milestone__10__edit;_EjY1DVmWnxrh6b*XhAVeIA: 
	Milestone__10__EjY1DVmWnxrh6b*XhAVeIA: []
	__of_days_from__d1SbV0SLjFaTqsvQrxy0Tw: 
	Milestone__9__edit;_1SbXoKuR2kLQ4bPSgVrCWQ: 
	Milestone__9__1SbXoKuR2kLQ4bPSgVrCWQ: []
	__of_days_from__UvV1CgHkWbIdgk6zYi7WFQ: 
	Milestone__8__edit;_fYA0J5isq6uzFzc913KEew: 
	Milestone__8__fYA0J5isq6uzFzc913KEew: []
	__of_days_from__tI*Ig884rsFyp38baWxdfg: 
	Milestone__7__edit;_JtXhgbOWgetLFA8NJ1D0Fg: 
	Milestone__7__JtXhgbOWgetLFA8NJ1D0Fg: []
	__of_days_from__BqTnBJv4Gi482a1hpkwfDA: 
	Milestone__6__edit;_ZFL*dBVv-C1JwdTLOxTJQg: 
	Milestone__6__ZFL*dBVv-C1JwdTLOxTJQg: []
	__of_days_from__swmnMiXZNy383jwy3wYwtQ: 365
	Milestone__5__edit;_dSnniNoonAQ40Qg39*ALWA: 
	Milestone__5__dSnniNoonAQ40Qg39*ALWA: [Finalize Action Plan]
	__of_days_from__yLhtmugV1zCVywWb7z8Drw: 365
	Milestone__4__edit;_952Z8WxLVdkoGItZfEPiXw: 
	Milestone__4__952Z8WxLVdkoGItZfEPiXw: [Facilitate Meetings]
	__of_days_from__WDOyW7R4XhN3hZaw7AM4Aw: 365
	Milestone__3__edit;_-zSp5V8L80ksNrIE3nsUTQ: 
	Milestone__3__-zSp5V8L80ksNrIE3nsUTQ: [Conduct Training]
	__of_days_from__5UK33Oj0ZhZ6oCL-GOoS*A: 365
	Milestone__2__edit;_y58-zMq3DqS0-71xKeD15A: 
	Milestone__2__y58-zMq3DqS0-71xKeD15A: [Design Training]
	__of_days_from__OFTYwCEucdhKQr*1RexN6g: 365
	Milestone__1__edit;_L*iiJ4OqG8HHCmCVIRQHwQ: 
	Milestone__1__L*iiJ4OqG8HHCmCVIRQHwQ: [Conduct a Gaps Analysis]
	Assuming_Decemb_1_x0n-ElF5QXBRTMvRsh-jog: Yes
	Assuming_Decemb_0_x0n-ElF5QXBRTMvRsh-jog: 
	_4_a__Project_O_zM9cpqm9oSKUSgUOV7j9OQ: The NCRIC as the DHS and State designated regional fusion center serves as focal point within the Federal Northern District of California for the receipt, analysis, gathering, and sharing of threat-related information between the federal government and state, local, tribal, territorial (SLTT) and private sector partners. By building trusted relationships and collaborating with SLTT and private sector partners, The NCRIC gathers and shares the information necessary to pursue and disrupt activities that may be indicators of, or potential precursors to, terrorist activity. With timely, accurate information on potential terrorist and other criminal threats, the NCRIC directly contributes to and informs investigations initiated and conducted by  the Federal Bureau of Investigations Joint Terrorism Task (JTTF) which is collocated with the NCRIC and other Federal, State and Local Public Safety Agencies.

The NCRIC is uniquely  situated to empower front-line law enforcement, public safety, fire service, emergency response, public health, critical infrastructure protection, and private sector security personnel to understand local implications of national intelligence, thus enabling local officials to better protect their communities. The NCRIC provides interdisciplinary expertise and situational awareness to inform decision-making at all levels of government. The NCRIC conducts analysis and facilitates information sharing while assisting law enforcement and homeland security partners in preventing, protecting against, and responding to crime and terrorism.

According to the 2010 National Security Strategy, the federal government must continue to integrate and leverage fusion centers to enlist all of our intelligence, law enforcement, and homeland security capabilities to prevent acts of terrorism on American soil. Efforts to protect the homeland require the timely gathering, analysis, and sharing of threat-related information. Fusion centers provide a mechanism through which the federal government, SLTT, and private sector partners come together to accomplish this purpose. The NCRIC as a component of the National Network of Fusion Centers allows the federal government, SLTT, and private sector partners to participate as full contributors to, and beneficiaries of, the homeland security enterprise.





	Other_Funds_Exp_mNMcn7sN*n5lfbqevPI8aw: The SHSP funds the following 13 personnel:
One (1) NCRIC Homeland Security Deputy Director position
One (1) San Mateo County - Sheriff's Lieutenant
Nine (9) Intelligence Analysts 
One (1) Private Sector Outreach Assistant
One (1) Executive Assistant

The Office of National Drug Control Policy funds the following 16 personnel:
One (1) Director High Intensity Drug Trafficking Area (HIDTA) & NCRIC
One (1) HIDTA Deputy Director
One (1) Senior Fiscal Officer
One (1) Executive Assistant
One (1) Lead Intelligence Analyst
Four (4) Intelligence Analysts
One (1) Investigative Equipment Manager
Two (2) Investigative Equipment Specialist
One (1) HIDTA Prevention Program Coordinator
One (1) HIDTA Training Coordinator


	Total_Other_Fun_lBOaT96Xt5wuPiDD-LVwcA: 5500000.00
	Other_Grant_Fun_dSo1LZt7qw*aFc9QZN-3mQ: 3000000.00
	General_Funds__B3p8M7WzaF2hSr6Qxm3*yg: 
	MMRS__j1PYlvYsaavpiDJPKmem7A: 
	CCP__LZf0PRMlYJ4Nw10A7npfow: 
	SHSP__7SgYRvIVYOvzTgoq60yzxg: 2500000.00
	Exercise_2OAISAhtTflgDAaXUx3AtQ: 
	Training_iXLMDQeYmRtRRl4qdxVSQg: Terrorism Liaison Officer Basic, Intermediate, and Advanced similar to the 2012 Training Schedule:
NCRIC TLO Training Schedule 2012
January 11, 2012 TLO Basic (Mountain View)
January 12, 2012 TLO Basic (Martinez) 
January 19, 2012 TLO Advanced (San Francisco)
February 9, 2012 TLO Outreach Meeting / Training (Novato)
February 15-17, 2012 TLO Intermediate (San Jose)
March 2, 2012 TLO Advanced- Hezbollah (Fremont)
March 29, 2012 TLO Advanced-  (San Francisco) 
April 11, 2012 TLO Basic (Oakley) 
April 12, 2012 TLO Basic (Rohnert Park)
May 3, 2012 TLO Outreach Meeting / Training (Belmont)
May 15-17, 2012 TLO Intermediate (Pleasanton)
June 1, 2012 TLO Advanced- Human Skills (Milpitas)
July 18, 2012 TLO Basic (Napa)
July 19, 2012 TLO Basic (San Mateo)
August 7-9, 2012 TLO Intermediate (North Bay)
August 23, 2012 TLO Outreach Meeting / Training (San Jose)
August 29, 2011 Suicide Bomber Awareness (SF / West Bay)
September 13, 2012 TLO Advanced (Santa Clara)
September 26, 2012 TLO Advanced (East Bay)
October 10, 2012 TLO Basic (South Bay)
October 12, 2012 TLO Basic (SF / West Bay)
November 8, 2012 TLO Outreach Meeting / Training (East Bay)
November 13-15, 2012 TLO Intermediate (SF / West Bay)
December 13, 2012 TLO Advanced- TBD (North Bay) 


	Equipment_List__2Q0V8kjL4d5zjlMhssyu1w: JSI Telecomm Maintenance
AEL Number: 13IT-00-SGNT 
AEL Title: Software, Investigative, Signals Intelligence 
Cooper Notification/RSAN 
AEL Number: 13IT-00-ALRT 
AEL Title: System, Alert/Notification 
Digital Sandbox - Annual maintenance
AEL Number: 04AP-04-RISK 
AEL Title: Software, Risk Management 
Palantir - Annual Maintenace
AEL Number: 13IT-00-DFSN 
AEL Title: Data Fusion/Synthesis 
i2
AEL Number: 13IT-00-DFSN 
AEL Title: Data Fusion/Synthesis 
Google
AEL Number: 04AP-03-GISD 
AEL Title: Data, Geospatial 
Entersect
AEL Number: 13IT-00-DACQ 
AEL Title: Data Acquisition 
Bizhub Konica Maintenance
AEL Number: 04HW-01-INHW 
AEL Title: Hardware, Computer, Integrated 

	Organization_7juhYBbfC7J1irthqnUpbw: The NCRIC organizational costs are related to the personnel assigned to support the collection, analysis, dissemination and gathering of homeland security threat information. They include:
City of San Jose - Police Lieutenant
City of San Francisco - Police Sergeant
City of San Francisco - Fire Lieutenant
City of San Francisco - Planner
City of San Francisco - Deputy Sheriff
City of Oakland  - Fire Engineer 
Alameda County SO - Deputy Sheriff 
Contra Costa County - Sheriff's Sergeant
Marin County - Deputy Sheriff 
Santa Clara County  - Deputy Sheriff 
Two (2)  - Lead Intelligence Analyst 
Eight (8)  Intelligence Analysts
Private Sector Outreach 
Planner 
IT Senior Analyst 
IT Project Manager 

 

	Planning________gyG9ZA2dZe9hS2EtKhP4HA: The NCRIC develops plans to support the fusion center development and sustainment of operations related to the collection, analysis, dissemination and gathering of homeland security threat information.
	LETPA__Amount___cYW6xNARUAeKLRhENQVK4g: 4000000.00
	Total_Project_C_36v3rBMMLqtRkS3JtmGh4g: 4000000.00
	Exercises__jhqp1YTLyrZFTz2U3Vl9FA: 
	Training__*viFKHL2sYu7LfaEd7Jtug: 240000.00
	Equipment__wu56dE05iGyuFkXUZMf6pQ: 339589.00
	Organization__34blBBW*fe3p1oqxbcGhYw: 3345411.00
	Planning__cj1TBic6GtazRPijxzVJMw: 75000.00
	Gap_s__Explanat_2*0qn6HolYfc5dLRAj1khA: 
	Funding_Assigne_KQ0j0g90gIiRJGnnp0ABYQ: 
	Objective_Expla_DjfFvkZpmgCToOebq4PXRQ: 
	Objective_4__ixIB0R-Mdz2e*JKSnU2t9Q: []
	Gap_s__Explanat_WM3-iSkmJhGMFGCiFyTDZQ: 
	Funding_Assigne_k-rLuDjD-V1WI1-YyOiLBQ: 
	Objective_Expla_fAHSP66iBscQkNbmExXIDg: 
	Objective_3__SmWod5Ny2VgKrcOnGPPjDw: []
	Gap_s__Explanat_yZIXZrC3z1S-KWxkIBZrtw: 
	Funding_Assigne_z41qxdA-JKJPjQT8*T8RYA: 
	Objective_Expla_fs9VImfv*I0-YHW*Xf732g: 
	Objective_2__pxcLwYwLO51LGJrRCduz1g: []
	Gap_s__Explanat_2EJlXrKB2K586*M58bGofw: Intelligence, Information Sharing and Risk Management Capabilities.
	Funding_Assigne_UN3tJkh*DdgX6EBFZ0YiSw: 4000000.00
	Objective_Expla_eJ-cQr1J1dQKcXd14Biopw: The NCRIC as the DHS recognized fusion center for the Bay Area serves as the focal point within the federal Northern District of California’s local environment for the receipt, analysis, gathering, and sharing of threat-related information between the Federal government and State, local, tribal, territorial (SLTT) and private sector partners. As a member of the National Network of Fusion Centers (National Network) the regions law enforcement, fire, emergency management, homeland security personnel and critical infrastructure partners are provided with information, intelligence and training to understand local implications of national intelligence, enabling them to better protect the region. The NCRIC as part of the National Network also provides a mechanism for the Federal government to receive information from SLTT and private sector partners, which helps create a more complete intelligence picture at the National level. With timely, accurate information on potential terrorist and other criminal threats, The NCRIC directly contributes to and informs investigations initiated and conducted by Federal entities, such as the Joint Terrorism Task Force led by the Federal Bureau of Investigation (FBI). 

The NCRIC per the California Emergency Management Grant Guidance through the State Threat Assessment System Concept of Operations is responsible for the education and training of Terrorism Liaison Officers (TLOs) within the Bay Area UASI region. In 2011, the NCRIC provided TLO Training to 1,297 students.

As maturation of the National Network is one of the Department of Homeland Security’s highest priorities in FY 2012. The requested funding would sustain, maintain and enhance  the Core Operational Capabilities (COCs) below and directly align to the capability gaps identified during the NCRIC’s individual 2011 Fusion Center Assessment Report.


	Objective_1__dEUhX0UIHlFpfQhTjqC76w: [2.4 Enhance Intelligence Information Sharing and Dissemination]
	_2_a__Bay_Area__7_8Shr1VVmcttDbVUAD11pgQ: Yes
	_2_a__Bay_Area__6_8Shr1VVmcttDbVUAD11pgQ: Yes
	_2_a__Bay_Area__5_8Shr1VVmcttDbVUAD11pgQ: 
	_2_a__Bay_Area__4_8Shr1VVmcttDbVUAD11pgQ: 
	_2_a__Bay_Area__3_8Shr1VVmcttDbVUAD11pgQ: 
	_2_a__Bay_Area__2_8Shr1VVmcttDbVUAD11pgQ: Yes
	_2_a__Bay_Area__1_8Shr1VVmcttDbVUAD11pgQ: Yes
	_2_a__Bay_Area__0_8Shr1VVmcttDbVUAD11pgQ: Yes
	Comments__fuLcl2x8rZC6b8tBSJajlg: 
	Cost_of_Purchas_7bRrHUKtCDQaCronsMJn9A: 
	Core_Capability_I-Ao16CDPlJBRQvWG0qKsg: [Intelligence and Information Sharing]
	Sustain___Add__z*ApY*RsczpsWszBHVdSbQ: [Sustain Current Capability]
	__of_Typed_Team_-niwx1-w*czRClOcylVTEA: 
	__of_Personnel__xed5pC9Y9gZ88UiNMcB20Q: 1200
	Typed_Equipment_h7Eay-nCCcJd0ogj6NLxGg: 
	NIMS_Type____edit;_xxzGo9vbd1N41g7*97evZw: 
	NIMS_Type____xxzGo9vbd1N41g7*97evZw: []
	NIMS_Typed__Res_edit;_q6X81yoqlv3sYNYGYPuhLQ: 
	NIMS_Typed__Res_q6X81yoqlv3sYNYGYPuhLQ: []
	__NIMS_Typed_Di_edit;_tBvNB5-EgtWaKIacBN*w7Q: Terrorism Prevention
	__NIMS_Typed_Di_tBvNB5-EgtWaKIacBN*w7Q: [State / Local Other (provide in comments section)]
	Project_Type__1_xs7yG--qs2pM3cnMAaFUqQ: Yes
	Project_Type__0_xs7yG--qs2pM3cnMAaFUqQ: 
	multiline_textf_-Ks-T4hzfHmHA49Hnv8tdA: 
The NCRIC as the DHS recognized fusion center for the Bay Area serves as the focal point within the federal Northern District of California’s local environment for the receipt, analysis, gathering, and sharing of threat-related information between the Federal government and State, local, tribal, territorial (SLTT) and private sector partners. As a member of the National Network of Fusion Centers (National Network) the regions law enforcement, fire, emergency management, homeland security personnel and critical infrastructure partners are provided with information, intelligence and training to understand local implications of national intelligence, enabling them to better protect the region. The NCRIC as part of the National Network also provides a mechanism for the Federal government to receive information from SLTT and private sector partners, which helps create a more complete intelligence picture at the National level. With timely, accurate information on potential terrorist and other criminal threats, The NCRIC directly contributes to and informs investigations initiated and conducted by Federal entities, such as the Joint Terrorism Task Force led by the Federal Bureau of Investigation (FBI). 

The NCRIC per the California Emergency Management Grant Guidance through the State Threat Assessment System Concept of Operations is responsible for the education and training of Terrorism Liaison Officers (TLOs) within the Bay Area UASI region. In 2011, the NCRIC provided TLO Training to 1,297 students.

As maturation of the National Network of Fusion Centers is one of the DHS’s highest priorities in FY 2013. The requested funding would sustain, maintain and enhance  the Core Operational Capabilities (COCs) below and directly align to the capability gaps identified during the NCRIC’s individual 2011 Fusion Center Assessment Report.
COC 1 Receive: Enhancement of  the NCRIC’s ability to improve the COC for the ability to receive classified and  unclassified information from federal government through:
- Development of a policy , training  and the sustainment of analytical systems, databases, services that the NCRIC uses to receive threat information.
COC 2 Analyze: The sustainment of analysts, analytical systems, databases, services that analyze information.
COC 3 Disseminate:Sustainment of the ability to  disseminate threat information to other state, local, tribal, and territorial entities within their jurisdictions through the development of  a policy that addresses dissemination of NTAS alerts to stakeholders within our AOR. The sustainment of services that disseminate threat information.
COC 4 Gather: Sustainment of the ability to gather locally-generated information,  through the Terrorism Liaison Officer Outreach Program, Private Sector Outreach Program, Critical Infrastructure Protection Team, Vetting and Awareness Team, Information Technology Team and Assessment and Monitoring Team.

	Allocation_Requ_C*H8NCYE9r12NPge6cH**w: 4000000.00
	_1_d__Mission_A_4_nx-k*pVWiuH1nhTEsUvxzA: Yes
	_1_d__Mission_A_3_nx-k*pVWiuH1nhTEsUvxzA: 
	_1_d__Mission_A_2_nx-k*pVWiuH1nhTEsUvxzA: 
	_1_d__Mission_A_1_nx-k*pVWiuH1nhTEsUvxzA: Yes
	_1_d__Mission_A_0_nx-k*pVWiuH1nhTEsUvxzA: Yes
	Annual_Sustainm_yE3gqto6QWDZOan*Y2TB2g: 4000000.00
	_1_c__Total_Pro_3SKEcXanjDxh0eUOfBY6pA: 9500000.00
	_1_b__Project_N_AiyPfSzvpCp4jLFV49GwSg: NCRIC
	Department_Head_1_A5IRzpn2ZAX6KeDE0z4xNA: 
	Department_Head_0_A5IRzpn2ZAX6KeDE0z4xNA: Yes
	Email__8Ec6E4s94vOsaeWrZrNMzQ: 
	Phone__SbRHs9AmGtXb-t5s9kWOYw: 
	Title__BoqMg5dpoapqA4nYrO45-g: 
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